
Tennessee Immigrants and Refugee Rights Coalition
unified voiceempoweringempowering immigrants and refugees throughout Tennessee to develop a unified voice, defend their  

rights, and create an atmosphere in which they are recognized as positive contributors to the state



CHALLENGE STATEMENT

How can we introduce members of the 
TIRRC community to a new mentorship 
program and build a more connected 
environment for immigrants and refugees 
in the Greater Nashville area?



RESEARCH

1 2 3
PRELIMINARY STATS 
From the outset, TIRRC 
introduced us to a unique 
perspective regarding the 
naturalization deficit by 
sharing the results of their 
initial survey. 

INTERVIEWS 
Between our two groups, a 
total of seven interviews with 
immigrants with varying 
degrees of residential status 
were conducted, providing us 
with a solid spectrum around 
which to base our decisions.

DESIGN STRATEGIES 
We took a step back from the 
concept of mocking up a 
brand new app as a whole and 
conducted an audit on the 
TIRRC site and unanimously 
decided to start there. 



USER PERSONAS



USER PERSONAS



SUGGESTED SOLUTIONS

01. RE-FOCUS NEED FOR APP AND ZOOM UP 
We believe that an initial bigger win for TIRCC 
would be to focus on creating a better User 
experience for your website both for mobile and 
desktop.

02. CREATE A MENTORSHIP PROGRAM BUT START SMALL 
From our initial research it was made clear that a mentorship 
type program would be valued both from a mentor and 
mentee standpoint but we think there are some processes 
and testing that need to go into this before a large 
investment is made in creating a mobile app for this program.

03. EXPLORE OTHER OPTIONS IN THE MARKETPLACE 
We know that an online community could prove successful for 
TIRCC however before spending money developing an app 
specifically for this we think you should test the success and 
adoption of this type of option with existing applications.



SITE MAP + INFORMATION ARCHITECTURE STRUCTURE

RE-FOCUS NEED FOR APP AND ZOOM UP



NAVIGATION BAR UPDATE

RE-FOCUS NEED FOR APP AND ZOOM UP



BUILD OUT MENTORSHIP PROCESS ON CURRENT WEBSITE FIRST

CREATE A MENTORSHIP PROGRAM BUT START SMALL



TEST THE ADOPTION OF DIGITAL COMMUNITY WITH EXISTING DIGITAL PLATFORMS

EXPLORE OTHER OPTIONS IN THE MARKETPLACE



THOUGHTS ON NEXT STEPS

01. DETERMINE WHERE YOU WANT TO FOCUS 
YOUR EFFORTS AS AN ORGANIZATION

02.

03.

CONNECT WITH MOBILIZE TO DO A FULL 
DEMO ON THE PLATFORM AND 
UNDERSTAND BENEFITS AND OFFERINGS

CONSIDER A WEBSITE UPDATE FOR 2020 
AS A WAY TO START USING A MENTORSHIP 
PROGRAM, POSSIBLY PROMOTING AN APP,  
AND TESTING THE ADOPTION OF ONLINE 
COMMUNITY



QUESTIONS


