
YMCA OF GREATER 
CHARLOTTE 

STRATEGY TEAMS 
LAUNCH 







PROTECTION 
MODE 

EARLY 
RECOVERY 

GREAT 
RETOOLING 

SHORT TERM MID TERM LONG TERM 

NOW TO OPEN THROUGH 2020 2021 & FORWARD 

NEW/NEXT REALITY  
TIMELINE 



STRATEGY TEAMS CONCEPT: 
1. Hub & Spoke 
• The evolution of a network of 

teams often begins with a central 
team launching a few primary 
response teams…quickly 

2.Driven by Consumer Sentiment 
• Prepare for the ‘bounce back’ AND 

the ‘forever-changed’ customer 
• And…Government Guidelines 

3.Teams are Small, Flat, Nimble & 
Interconnected 

 

 
 





STRATEGY TEAMS CONCEPT 

HUB &  
SPOKE 

CUSTOMER 
SENTIMENT 

FAST, FLAT & 
NIMBLE 


