
Leadership Training Strengthens 
Supervisors & Teams

Transform Your Supervisors 
into Successful Leaders

The Alchemy of Leadership is the only 

leadership training program designed specifically 

for manufacturing supervisors. The multi-faceted 

program includes interactive e-learning 

modules, coaching tools, reinforcement 

materials, and printable takeaways to teach 

new and emerging supervisors the people skills they 

need to succeed. Available in English and Spanish.

Reduce Turnover & Raise Morale

Too often, top performers on the line are promoted 

without the necessary people-skills training. But 

the cost of untrained leaders is high. Alchemy’s 

leadership training program gives supervisors the 

strategies they need to engage their team members, 

boost their performance, and reduce turnover. 

For More Information
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Contact your Intertek Alchemy account manager or visit: AlchemySystems.com/Supervisor-Leadership-Training

How does The Alchemy of Leadership compare?

The Alchemy of Leadership Other Leadership Training

Complete English/Spanish libraries 

specific to manufacturing
Generic online leadership courses

Affordable, convenient eLearning Expensive seminars

Quick courses available on site, 24/7 Travel costs and time away from facility

On-the-floor exercises and observations Classes with hypothetical exercises

Digital records track progress No accountability

Lead Productive Teams

The Alchemy of Leadership includes 20 short courses with expert instruction and real-life enactments  

of manufacturing scenarios to make a meaningful impact. Interactive knowledge checks ensure comprehension, 

and course completion is automatically recorded in the Intertek Alchemy training platform. And unlike generic 

leadership courses or expensive seminars, The Alchemy of Leadership is affordable, requires no travel or  

time off, and is laser-focused on manufacturing. 

The Alchemy of Leadership Courses

Communication

•	 Good First Impression

•	 Communication Basics

•	 Providing Constructive Feedback

•	 Active Listening

•	 Receiving Feedback

•	 Difficult Conversations 

Performance Management

•	 Anger Management

•	 Dealing with Difficult People

•	 Disciplinary Action

•	 Giving a Performance Evaluation

•	 Handling Employee Complaints 

Leadership

•	 Behaving Like a Leader

•	 Building Trust

•	 Engaging Employees

•	 Managing Change

•	 Valuing Differences

•	 Follow Up and Follow Through

Teamwork

•	 How to Delegate

•	 Motivating Yourself and Others

•	 Teamwork

http://AlchemySystems.com/Supervisor-Leadership-Training

