
What Our Clients are Saying

The education industry is continually progressing, and schools are faced with the challenge to effectively teach 
students while keeping up with ever-changing standards.  To meet the expectations of stakeholders – students, 
faculty, administrators and the general community – schools and districts need a comprehensive approach to 
improvement, one that encourages maintaining a well-educated staff and developing successful students. With a 
focus on strategic goals across the entire organization, you can manage all the components of your organization 
as a unified whole, so that your plans, processes, measures and actions are consistent. Whether it is a superin-
tendent, maintenance worker, teacher, parent or board member, your aim is for a shared commitment to improv-
ing all aspects of the organization. 

Competitive Futures
Close the gap between what education delivers 
and what stakeholders require. Innovation,  
planning, goals and a comprehensive strategy are 
imperative to continuously develop the education 
system, for both students and teachers. IMEC can 
help you make those goals a reality. IMEC uses a 
world recognized standard for excellence which 
addresses the key critical business aspects of 
leadership, strategy, customer engagement,  
operations, workforce and measurement & results. 
The improvement specialists at IMEC are highly 
skilled in continuous improvement, technology  
implementation, leadership development and 
much more. Learn more about the IMEC team.

“The professional development opportunities ILPEx provides, from the best practices conference to individual  
training are outstanding. Being able to network with the others on the journey is critical for our continual improve-
ment. ILPEx provides this multitude of opportunities to keep us improving.”
– Bill Shields, Ed. D., Community Consolidated School District 93 (Superintendent of Schools)

Manufacturing Resources
Solutions
Events
Blogs
Whitepapers

Are you ready to create your competitive future? #JustAskIMEC!

Education Successes

See how we’ve helped educators like you:
Community Consolidated School District 93 –  
Organization-wide application of quality processes 
and continual improvement, as well as increased 
shared decision-making, feedback evaluation and 
action, and incorporation of PDSA (Plan-Do-Study-Act) 
into everyday operations

EDUCATION INDUSTRY
Over 2 million students in Illinois | 465 public school districts | 171,000+ educators

info@imec.org | 888-806-4632
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