GUIDE TO
RE-OPEN

n SAFETY PROTOCOLS

You can never be too safe. In our new blog article, IDOC Human Resources
manager Geronda Wollack lays out easy steps to keep your Practice, your
Employees and your Patients safe. More Safety Guides here:
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® Practice Restart - Safety Protocols
e COVID-19 Safety Precautions
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Who will be returning and what does hiring and rehiring look like now?
Consider creating new shifts if you have to adjust your schedule to minimize
patient exposure risks. Consider what training programs need to begin,
assuming your practice is running differently now (patient and staff protocol,

how do we schedule telehealth appointments, what questions do we need to
ask before seeing them?)

B rinance

IDOC Finance Consultant Nathan Hayes has a complete playbook to help you
prepare financially to survive a practice shutdown. Also check out our
Facebook Live webinar (recorded) to learn more about PPP loans.
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INSIDER

As you and your practice prepare for re-open, it's important to review your

Insider data to see trends and areas that have been affected in your practice
as you ramp back up.

See more here: https://optometry.idoc.net/idocinsiderinfo
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