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Citizens’ demands are rapidly changing, and
governments around the world need to take note.

Citizen Services. Redefined.
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Time to put citizens first.

It’s up to government agencies to ensure that all interactions with the citizens they serve are on par with customer 
experiences in the private sector—innovative and easy to use.

One major hurdle stands in the way. Paper.

Paper is being pushed out

Many government processes are paper intensive by 
nature, resulting in unproductive time spent waiting 
and delays to personal plans and projects. This causes 
citizens around the globe to become increasingly 
frustrated, particularly with the following:

Perhaps more than any other industry, government is defined globally by incredible volumes of paperwork. 
Examples include: national identification, passport requests, address changes, driver’s licenses, birth and death 
certificates, building plan approvals, property registration, construction permits and land records. Many of these 
documents are paper-based, requiring an ink signature or hand-stamped mark. Processing for each is paper 
intensive as well. All of it increasing the need for governments to provide enhanced data security, while ensuring 
that public money is not misused.

Many governments are taking steps to digitize their processes through web portals and other new technologies. 
Unfortunately, introducing electronic processes for citizen services only touches a part of a country’s population 
and doesn’t help citizens who may not have access to new technologies. Therefore, paper continues to be a major 
productivity hurdle. It’s imperative that governments find ways to integrate information from different sources: 
both electronic and paper. The good news is that change is on the horizon.

With budgetary and environmental pressures, paper is becoming less of a factor. Implementing e-government 
initiatives is seen as a way to address these issues. But a digital strategy should be deployed for the right reasons and 
not just because other companies and government entities are doing so.

Adopting a digital strategy benefits governments by improving 
efficiency and productivity. That however, needs to be weighed 
against the overall importance of transparency. The main idea 
is to provide total transparency, so that citizens have faith and 
trust in their governments in all situations.

Peoples’ expectations are for the same high standards 
of online service and security from every single tier of 
government as they receive on commercial sites. As a result, 
government and local authorities are under pressure to 
deliver an enhanced, and more transparent, e-citizen journey. 
Fortunately, there’s a better way to make it happen. 

• Long lines
• Bureaucracy
• Not being able to search for and find information 

fast enough
• Dealing with paperwork

The Dilemma:
Efficiency and transparency in balance
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It starts with powerful scanning
Document availability starts here. A scanner’s role 
may sound simple—it creates digital images of paper 
documents. But because documents and document 
imaging applications come in a variety of types, there is 
no single “one-size-fits-all” solution. 
 
Kodak Alaris Information Management division’s broad 
scanner portfolio offers a wide selection of configurations, 
volume capacities and specialized capabilities.  

We can match a Kodak Scanner to the specific workflow 
and types of documents you need to handle at any given 
location. 

For government agencies, the new Kodak i1190WN 
Scanner is an ideal choice.

The Solution:  
Distributed Capture

Simple network set up - just print and scan the 
encrypted QR code created during the  
Easy Setup process.
 
Simple to use - an intuitive display panel makes 
scanning tasks simple and quick. The display 
shows whose scanning job is in progress so you 
can ensure your document images are being sent 
to the right user’s device.

Easy to share - more than one person can use 
a wireless network scanner. They’re great for 
collaborative work spaces or small workgroups 
and they don’t have cables!

Scan to any device - capture information to your 
computer, mobile or tablet.

IT friendly - integrates easily using standard drivers 
to give you the convenience of wireless scanning 
with your existing business applications.

Now, data can be securely captured right at the source and 
distributed quickly, moving from Point A to Point B better than 
ever before. That means less roadblocks. Less errors. Less costs. 
Ultimately, this can help redefine the way governments work, 
while dramatically improving the overall citizen experience.   

http://kodakalaris.com/en-us/b2b/products/document-scanners/desktop/i1190wn-scanner
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Software is a key component

The perfect complement to the i1190WN, Kodak Info Input Solution enables faster 

capture and access to information – at the office or remotely. Info Input Solution is a 

web-based and mobile capture application that is easy for workers across departments 

and enterprises to implement and use. It offers high-speed scanning with  

real-time image display, indexing, and bar code detection. The customizable interface 

keeps things simple, focused and extremely easy for knowledge workers to use. 

Documents are automatically routed to the right places to reduce mistakes.

Web-based Capture: digitizing documents anytime, 
anywhere and across all devices.

http://kodakalaris.com/b2b/products/software/browser-based-capture-application/info-input-solution
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Services bring it all together

It takes integration, training, and maintenance to keep 

your Web-based Capture solution up and running. 

Services from Kodak Alaris streamline all the planning and 

execution. All it takes is one call to get started. We figure 

out whether parts, software or Help Desk support is 

required, so you don’t have to. Think of it as a worry-free, 

unified umbrella of service and support. 

From installation and maintenance to professional 

services, you can be assured of ongoing productivity as 

well as continued relevance with your business processes 

for years to come.  Our services are available for Kodak 

Alaris and other manufacturers’ equipment, providing a 

single source for all your service needs. 

Thousands of Kodak Alaris partners have implemented 

proven solutions for government customers globally. Our 

partners help complete the solutions you need for your 

organization to succeed.  They combine our state-of-the-

art capture ecosystem products with their own solutions 

to solve your specific business challenges. These can 

include process management, archiving, governance and 

compliance, secure storage and many other areas.

All it takes is one call to get started.

http://kodakalaris.com/b2b/business-services
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• Reduce the time employees spend 
searching for information

• Enhance citizen experiences and 
perceptions, build trust

• Reduce operating costs to invest  
for the future

• Connect the information driving  
the knowledge economy

• Bridge existing systems to 
complement original IT investment

• Engage with citizens when scanning 
documents such as IDs and passports

For Governments

Overall benefits of Distributed Capture
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• Improved government productivity 
and efficiency makes room for 
service and innovation

• More efficient communications  
and secure interaction

• Government office alignment, 
leading to seamless experiences

• 24/7 mission-critical data for the 
empowered citizen

• A more secure and accountable 
government

For Citizens
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The bottom line

In an age in which citizens’ expectations of services 
are rapidly increasing, governments must rise to the 
challenge. Additionally, government officials are pushing 
their agencies to transform how they deliver services. 
This includes processing applications for benefits, 
helping citizens navigate through websites, or assisting 
victims of a natural disaster. Such improvements in 

communication and digital customer service will save 
citizens time, increase the use of government services and 
reduce agency workloads. At Kodak Alaris Information 
Management, we’re doing our part to ensure these 
improvements are made on a continual basis. To us, it’s all 
about redefining the flow of information.

Sources:
1. http://www.kodakalaris.com/b2b/industry-solutions/position-papers/~/media/Files/DI/uploadedFiles/DoMoreWithKodak.pdf
2. http://uk.knowledgeshare.kodakalaris.com/industries/government/
3. http://www.kodakalaris.com/b2b/products/document-scanners/desktop/scanmate-i1150wn-scanner
4. http://www.kodakalaris.com/b2b/business-services/professional-services

Want to learn more?
www.kodakalaris.com/b2b

Kodak Alaris Inc.
2400 Mt. Read Blvd., Rochester, NY 14615 USA
1-800-944-6171

Kodak Alaris Operations Canada Inc.
Mississauga, Ontario, Canada L5W 0A5
1-800-944-6171

Kodak Alaris Limited.
Hemel One, Boundary Way, Hemel Hempstead,
Hertfordshire, United Kingdom, HP2 7YU
+44 (0) 330 123 0391

Kodak Alaris Singapore Pte Limited
315 Alexandra Road, 04-18 Sime Darby Business
Centre, Singapore 159944
1-800-856-3251

Kodak Alaris Brasil.
Rua Jandiatuba, 143 – 9.o andar, Conj 903,
São Paulo , SP, CEP 05716-150, Brazil
1-800-856-3251
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