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The most important Annual Report you will ever produce

Our purpose is to help individuals and
businesses shine.

As a strategic communications
partner, we shine fresh light on what
really matters about your business,
illuminating what sets you apart to
create and deliver brighter Investor
Engagement, Brand & Comms and
Sustainable Business solutions that
resonate with your key influencers.
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Breaking down the process

Adopting a simple four-step planning process will provide a strong start:

1. 2.

Audit to identify new content requirements Leveraging best practice and developing
key messages

3. L.

Defining new content and structure Considering the digital ecosystem

Believe in brilliance

IN



Understanding the regulatory landscape

Recent measures to ease the pressures on
business in corporate reporting are very
welcome.

The task of compiling this year’s Annual Report
may nevertheless appear daunting:

 Impact of COVID-19

 Changes in regulation

« New content requirements

« ESG and stakeholder messaging

« Employee engagement, including
remuneration

 Re-examining the investment case in the
light of COVID-19.

Believe in brilliance
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Step one: Audit to identify new content requirements

Believe in brilliance

Overall comms and impact
Ata Glance

Leadership

Business model

Market

Strategy

Performance

Risk & Viability
Sustainability
Governance
Remuneration
Stakeholder engagement
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Step two: Leveraging best practice and developing key messages

Early in the process it will be helpful to look at best practice guidance and
examples:

* Annual reports
» Sustainability reports
» Capital Market Day materials

Developing strong key messages is vital, tracking how they have evolved since the
half-year. Key areas to consider may include:

Integrity and trust in stakeholder engagement, including employees

The link between culture and resilience

Continuity, contingency and strategic direction

Business model sustainability and the competitive landscape

Looking ahead at how the investment case will evolve over time will also
be important:

* Short term - Continuity and resilience
« Medium term - Adaptation and differentiation
* Longer term - Sustainability and value creation.

Believe in brilliance

COVID-19 in this year’s Annual Report

* Chair’s letter

 CEO review

* Market review

» Strategy (signposting)

* Financial and operating review

* Risk management

 Viability and Going Concern

» Corporate governance statement
* Audit and Risk Committee reports
* Financial statements
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Leading practice examples - COVID-19

BP 2019

BP has addressed COVID-19 in

the opening statements of its
Chairman and CEO statements, and
throughout its Annual Report.

The BP Annual Report was signed
off on 18 March 2020.

Believe in brilliance
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Leading practice examples - Purpose statements

Biffa 2019

Our client Biffa was keen to highlight
the purposeful nature of its
business and led with its purpose
statement on its Annual Report
front cover. Other companies have
included vision and values alongside
this, as was the case with our client
Arix Bioscience.

Arix Bioscience 2019
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Leading practice examples - Section 172(1) Statement

National Express 2019

Under the Companies
(Miscellaneous Reporting)
Regulations 2018, large companies
are required to include a separately
identifiable Section 172(1)
Statement is in their Strategic
Report, explaining how the directors
have had regard to the matters in
Section 172(1) (@) to (f) of the
Companies Act 2006.

Our client National Express
provided a strong example of a
Section 172 Statement in its 2020
Annual Report, with the main
statement supported by additional
information on Board decision
making in the Governance section.

Believe in brilliance
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Leading practice examples - People and workforce engagement

FRC Lab report 2020

According to the FRC Lab Jan 2020
report on workforce reporting,
investors seek a more basic
understanding of the composition of
the workforce, but also an indication
of whether the workforce is a
strategic asset and how this relates
to longer-term value creation.

Our client the Pensions Insurance
Corporation focused in on
employees as a key asset,
highlighting how this links to the
company’s values and culture.

Employee engagement is also a key
theme in the new Corporate
Governance Code and our client
National Express included three
helpful case studies on engagement
events undertaken by the Board in
its Governance section.
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Leading practice examples - Stakeholder engagement

Biffa 2019

Both the the Miscellaneous
Reporting Regulations 2018 and
the new Corporate Governance
Code include new disclosure
requirements around stakeholder
engagement. Many companies
will already have included some
stakeholder engagement
information in their 2018/19 Annual
Report and our client Biffa’s
award-wining Report provides a
good example.
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Leading practice examples - ESG reporting

Severn Trent 2019

Our new client, Severn Trent,
provided an index of disclosures
relating to Environmental, Social and
Governance commitments, in last
year's Annual Report and our client
Sirius Minerals brought sustainability
achievements to life with a montage
of case studies.

In the light of COVID-19, the ESG
focus will inevitably have shifted and
the resilience and long-term
sustainability of the of the business
model will also be important.
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Leading practice examples - Assessment and monitoring of culture

Saga 2019

The new Corporate Governance
Code includes a requirement for
the Board to assess and monitor
its company’s culture and to take
remedial action, if required. Here,
our client Saga sets out the
metrics it uses to monitor culture.
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Leading practice examples - Board composition, diversity and succession planning

Antofagasta
2018

The new Corporate Governance
Code has expanded
requirements around Board
composition, diversity and
succession planning. Here is

an example of a visually
impactful overview, including
information on diversity,
independence, tenure, nationality
and gender, and a Board skills
matrix which breaks down the
key skills represented by
members.
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Leading practice examples - Capital Markets Day communications

Severn Trent Capital Markets
Day March 2020

Luminous designed key materials
for our client Severn Trent's CMD in
March 2020, including a brochure
with this infographic as a fold-out
and an animated video.
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Step three: defining new content and structure

A well-planned, coherent structure will now
be required for the Strategic Report and
Governance.

* Avoiding unnecessary repetition, in particular
around stakeholders, employees, ESG and
s172, may be challenging.

« Effective linking of information, especially
around the impact of COVID-19 which will
appear throughout the Report, will also
be important.
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Some recent Annual Reports

A selection of our most recent Annual Reports which are the product of this approach - we are delighted with how they
have turned out.
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Step four - considering the digital ecosystem

Leveraging Annual Report content online, adding lasting value with audited and approved content.
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Print and digital reporting

PPHE 2019

Shortlisted in the IR Society’s Best
Practice Awards for the Most
effective overall communication
of company investment
proposition (FTSE 250).

Luminous created a complete
corporate suite of materials to
convey a consistent and
compelling story, including print
and online versions of the Annual
Report, results presentations,
factsheets and a new investor
website.
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Conclusion

A clear, step-by-step process, will help make compiling the Annual Report
easier.

In an environment that will remain uncertain for some time yet, there is
plenty of helpful guidance out there which will continue to evolve in the
months ahead.

Luminous would be delighted to provide further guidance.

Thank you

Harriet.Rumball@luminous.co.uk

The information contained in this document is provided for general information purposes only and is not intended to constitute an alternative to professional legal
advice. Although Luminous Reputation Management has endeavoured to ensure the content of this document is accurate, users of this document should seek
appropriate professional legal advice before taking any action in reliance on any of the information contained within it. All information in this document is provided ‘as
is’ and Luminous Reputation Management provides no warranties or representations as to the completeness, accuracy or suitability for any purpose of the content of
this document or any other warranty of any kind, express or implied, including, but not limited to, warranties of satisfactory quality, non-infringement, or compatibility.
To the maximum extent permitted by law, Luminous Reputation Management accepts no liability to users of this document or other third parties for any decision made
or action taken in reliance on the information contained in this document or for any loss howsoever arising from any use of this document or its contents, including
without limitation liability for any consequential, special or similar damages even if advised of the possibility of such damages.




Financial Reporting Council

Financial Reporting Lab

Phil Fitz-Gerald



https://www.frc.org.uk/getattachment/be8df00e-b0d8-4674-9a7f-104c2680af36/FR-Lab-
infographic-250320.pdf



https://www.frc.org.uk/getattachment/be8df00e-b0d8-4674-9a7f-104c2680af36/FR-Lab-infographic-250320.pdf

Climate-related reporting

Companies should consider the likely consequence of
climate change on their business decisions, in addition
to meeting their responsibility to consider the
company’s impact on the environment. There are a
number of areas within the Companies Act in which
companies need to have regard to, and report on,
environmental matters and impact, including section
172, section 414C and in relation to GHG reporting.

The Government has set out its expectation for all
listed companies and large asset owners to disclose in

line with the TCFD recommendations by 2022.

A number of financial regulators put out a joint
statement alongside the Green Finance Strategy.

Lab report available here


https://www.frc.org.uk/getattachment/22ee8a43-e8ca-47be-944b-c394ecb3c5dd/Climate-Change-v9.pdf

Workforce-related reporting

Companies and investors are interested in a range of different areas, from
health and safety to diversity or culture

Investors are looking for insights into the use of the workforce as a
strategic asset within the business model, but also call for more basic data
on workforce composition.

The board plays a central role, and investors want to understand how
boards engage with the topic

Data is important, with increasing calls for quantitative information

The report can be found here


https://www.frc.org.uk/getattachment/59871f9b-df44-4af4-ba1c-260e45b2aa3b/LAB-Workforce-v8.pdf
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The IR Society’s Best Practice Awards

* Support implementation of best practice IR

* Recognise those companies which have achieved successful
results and gained the support of the investment community
for their strong understanding of and proactive efforts to
promote investor relations communications

 Why enter the IR Society Awards?
 Deadline for 2020 entries —June 30




Underpinning all Awards: IR Principles

Having an equity story and investment case that are clearly
communicated across all stakeholders and deliver long-term value
creation

Helping investors, analysts and others to understand the growth
and value drivers of a company, such that there is a fair and orderly

market in its shares

Meeting or exceeding all regulatory requirements around disclosure
and focusing on greater transparency of information both internally

and externally




Self-entry Awards - categories

Five awards categories based on best practice industry guidelines:

1. Most effective overall communication of company investment
proposition

2. Best communication of ESG

3. Most effective use of digital communications

4. Best annual report

5. Best IR relating a corporate transaction

Broad reach of company categories:

 FTSE100, FTSE250, Small Cap & AIM, International




Best Annual Report

A ‘shop window’ into your company and its culture

Best practice considerations include:

A forward looking, engaging, concise and entity-specific report
Clear links between strategy, KPls, risk and remuneration

An investment case that explains the growth drivers that promote
long-term value

Explanation of how the company is actively incorporating
sustainable practices into its strategy, operations and governance
agenda




How to enter that award winning report

What are the key objectives for your Annual Report this year?

How does your Annual Report fit into your wider
IR/communications strategy

How do you use your reporting to meet the communication needs
of your audiences, both internally and externally?

How does your Annual Report articulate your organisation’s
purpose, values and culture?

What are the key developments/improvements in your Annual
Report compared with the previous year?

Evidence is key




Key considerations in the current environment

EE

* The basic principles of annual reporting remain unchanged

* The revised Codes — Corporate Governance and Stewardship
* Reporting on and measuring stakeholder engagement

* The current crisis is likely to sharpen the focus on ESG
reporting

* Practical considerations and planning still key for a successful
report

 More information: www.irsociety.org.uk
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e Event #02

isit our website: www. uminous.co.uk )

for more information Plannlng for Day Zero
12 May / 12.00
Event #03

Why purpose is now more
important than ever
20 May / 12.00

Event #04
ESG leaders are racing ahead
2 June /12.00



The most important Annual Report you will ever produce
Involving you in latest industry thinking

Our ‘Reporting
Matters’ magazine
and White Papers
offer perspectives

on current topics
influencing reporting.
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Get In touch
stephen.butler@luminous.co.uk





