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Exploring complexissues in a
highly connected world.

What's the chair’s role? =
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Diversity, equity, and inclusion on the
board of directors




Diversity, equity, and inclusion on the
board of directors

Commitment Culturally intelligent
Courage Collaborative
Curiosity

Where we are as a sector?
Defining diversity, equity, and inclusion
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Embracing policy advocacy




Embracing policy advocacy

Increasingly seen as essential to
organizational effectiveness

Identify forces creating the conditions that
make the organization’'s work necessary

Engage the board in uncomfortable conversations
about risks, rewards, and values






Increasing recognition of and expectations around
collaborating beyond traditional silos

Ask: What are our clients or participants experiencing
lbeyond our own programs?
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Managing reputational risks
Era of increased scrutiny
Behavior of staff/board members
Behavior of donors, e.g. gift acceptance policies

Behavior of vendors, e.g. contractors,
event facilities, etc.
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Major shifts in organizational strategy

N [ E—
Ensure strategic conversations Model a learning
are the norm stance

Work with CEO to ensure board has the
data/information it needs

Provide support to individual board members who
have fear/skepticism



Nonprofit

Executive transition
(in people and/or

NPQs Reader o models of leadership)

Executive Transitions
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Executive transition
(inpeople and/or models of leadership)

Challenging time..and a  Partner with staff
great opportunity on the transition process

Pause, consider, and reimagine what the
organization and community need now from
leadership & leaders (those are not the same thing)

T
Consider hiring from within whenever possible
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Recommended Resources

(Please see handout)
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Thank you for joining us!
Please take the brief evaluation that will pop up momentarily
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