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The Exemplary Board Chair:

The Skills, Practices, and Principles
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Marla Cornelius

Vernetta Walker
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Effectiveness of one relies upon and
contributes to the effectiveness of the other two.







The board chair as facilitative leader:

Engaging all towards Building trust, relationships,
shared purpose and rapport
Developing and Ensuring good process;

supporting others moving towards results



ccess depends upon strong relationships with:

Executive Director/CEO The staff

The rest of the board The community

The chair role is deeply relational.



The chair and executive
director/CEO relationship.
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The chair and the community.
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e board chair’'s role in driving
oard performance:

Understanding Business model Meetings, retreats, and
governance fluency field trips

The “right” conversations at Leadership development and
the right time succession planning
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Facilitating to the full meanings
of governance, fiduciary, and
management support.
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The right

conversations
at the right
time.
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Leadership development
and succession planning
for the board.
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About PART TWO of our discussion with Vernetta and Marla.



Thank you so much for joining us.
Please take your brief evaluation now!
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