RESPONDING TO COVID-19
Financial Leadership: Making Good Decisions in Unprecedented Times

Join the conversation!

@npquarterly
H#NPQCovid

UNITZ £MRA NPO



LOGISTICS

Session being recorded
Use Q&A box for questions

Please complete your
evaluation

Join us on social media

#NPQCovid




PANELISTS

Hilda Polanco

Founder & CEO
FMA

Amy West

Executive VP & CFO
AHRC

@npquarterly
@]JeanneBellINP

@FMA4Nonprofits
@AHRCNYC

#NPQCovid




CONVERSATION

What happened to your business as
a result of Covid-19?

What strategies have you used to
stabilize your organization?

How are you communicating hard
decisions to employees and
stakeholders?

What scenarios are you planning for?
How?

What lessons will you take with you?

#NPQCovid
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TOPIC #1

What happened to
your business as a
result of Covid-19?

#NPQCovid




TOPIC #2

What strategies
have you used to
stabilize your
organization!?

#NPQCovid




TOPIC #3

How are you
communicating

hard decisions to
employees and
stakeholders?

#NPQCovid
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TOPIC #4
What scenarios
for

#NPQCov




TOPIC #5

What lessons will
you take with you!?

#NPQCovid




COVID RESOURCES:
fmaonline.net
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PPP WEBINAR ON MAY 14
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Please complete your brief evaluation now.



