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Why have an NPQ Series on
Remaking the Economy?

Build awareness
|ldentify examples, best practices, and challenges
Question narratives

Highlight changes in progress

Emphasize connections



Los Angeles

Population (metro): 13 million
LA Orange "-~~.‘-"?3_'_-.—;,-f:f
Latinx 48% 35% 23
White 26%  40%
Asian 15%  22% e e
Black 9% 2% o i G
Native 2% 1% PACIFIC | .   5 Wi S x
Median income  $64K $85K R l.f”!'a' g T

(based on census data, rounded)
Source: https://images.app.goo.gl/dkLojJpobM2Rma6A7

Other interesting LA economic info:

1) Manufacturing center (500k jobs)

2) Major ports ($1B goods)

3) Estimated unionization rate: 16.5% wcta, 2014)



Examples of Economy Building in Los Angeles

1. Los Angeles Alliance for a New laa ne

ECOnOmy (LMN E) A NEW ECONOMY FOR ALL

2. East LA Community Corporation A%Bw @
(ELACC) ASTLA COMMUNITY Compona
3. Santa Ana Building Healthy

Communities
Building Healthy

Communities



Key Panelist Questions

. What is your community?

* What challenge(s) are you seeking to address in your
work?

* Where is there leverage to make changes?

 How is your work helping to change economic structures
and systems to empower your communities?



Remaking the Economy: 2019-2020 webinar season
NPQ goes on the (virtual) road

Los Angeles

10-17-2019 11-21-2019 1-16-2020
Black Belt/ Buffalo Fresno/
Miss. Delta Central Valley

2-20-2020 3-19-2020 4-16-2020
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Los Angeles Labor Organizing
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Community Benefits Agreements at a Glance

WITHOUT A COMMUNITY
BENEFITS AGREEMENT (CBA)
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Development
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(can incorporate
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LA Live and NoHo Commons




Metro Rail Construction Careers Campaign
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LAANE: Creating Systems
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Humble Beginnings

M Founded in Boyle Heights in 1995 by four
Latino activists to create equitable housing

M Started block-by-block and shifted to larger-
scale, issue-based organizing over time

Community Real Community
Estate Wealth &
Development & » Cultural
Community Vitality
Organizing




Powerful Results

6,300 people served annually

3,500 street vendors fought for the
legalization of street vending—and won!

Leveraged over $230 million in real estate
development and programs

Integrated Cultural Vitality

In 2018...

362 individuals served with financial counseling

Individuals on average increased
savings & wealth by $800

Individuals on average had debt

[]

reduction of $1000

24 individuals established a credit score
for the first time

Hella



ELACC’s framework evolution:
From Cycle of Resistance to Regeneration

- Injustice
Injustice ‘
Innovation Intention m
RN
E ﬁ E lI 1 <-- New Cycle We're Creating
\ ]

Paradigm
I . Paradigm '
Shift

Shift Uprising



Regeneration: Collective Ownership & Stewardship of Land,

Home, & Work

SenlhIA FidecomisioTierra

Land Trust Libre

Local Shared Equity

E . Cooperative _
conomic Housing Vallejo

Ecosystem

Worker
Owned

Cooperatives Coopera

Fideicomiso de Tierras
Comunitarias
Unirnos como equipo
Levantar nuestra voz
Nada va pasar
Si no hay accién
Vamos a constituirnos
Para gobernar
Vamos a organizar
Porgue es mi responsabilidad
Al pueblo
Al pueblo
Al pueblo
Al pueblo
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EAST LA COMMUNITY CORPORATION
BUILDING A MORE EQUITABLE EASTSIDE

Stay Connected!

Ny oo

@elaccorg



Presidential 2018 Midterm
election election

Image courtesy of MSNBC & Legal Insurrection

“Behind the Orange Curtain”
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CRECE COOP

SUEN®S + RECICLAJE + VIDA

CREANDO ARTE




NEWS > LOCAL NEWS

. ,:7__ mechdr A Home CityHall + Services ~ Community » Jobs [ soar B
Santa Ana is first Orange County X3

city to meanY support worker Community Development Agency
cooper atives

Home > Community Development Agency > Worker Cooperatives

By JESSICA KWONG | kwonglede@gmail.com | Contributing writer Worker Cooperatives

AUgUSt 1 ' 201 7 at 1 1 1 1 pm Small businesses are the foundation of the City and the City’s well-being is inextricably linked to a strong
Add|t|°nq| |nfo business environment. One of the City’s Strategic Plan primary goails is to implement policies and strategies for
economic development to encourage businesses to grow and prosper that provide living-wage jobs, reduce
Economic Development Portal unemployment, and improve the quality of life for its residents.
Economic Development Subsidy WHAT IS A WORKER COOPERATIVE?
Reports
Worker cooperatives are businesses owned and operated solely by its workers. These businesses provide local
Santa Ana Resident Vehicle goods and services, stable jobs for residents, and offer new economic opportunities for lower income workers
Incentive Program (VIP) in the City. A worker cooperative is different from a typical business structure in that the profits are shared

Santa Ana Opportunity Zone amongst the owners and each worker has an equal vote in the direction and actions of the business.

/ S 1 -
Worker Cooperatives . https,/m;ntu(ccoop/Norkor cooperative-faq

Santa Ana has become the first city in Orange County to adopt a resolution
supporting worker cooperatives - businesses owned and operated solely by their (

workers, who also share profits. m WEEKI

ORANGE COUNTY'S LEADING SOURCE OF NEWS, CULTURE AND ENTERTAINMENT

LAWSUIT: SANTA ANA SELLING OFF LAND PRIORITIZED FOR AFFORDABLE HOUSING

GABRIEL SAN ROMAN | MAY 21, 2019







Thank you for
joining us!

Nonprofit Quarterly relies on your generous
support. If you enjoyed this webinar, please
consider donating today!

https://nonprofitquarterly.networkforgood.com/

Tell us what you thought! Use our special
hashtag, #RebuildTheEconomy

NPQ
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