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Why is financial viability so challenging in
community oncology?
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Consolidation Payer Requirements Physician Recruitment
& Competition & Staffing
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Tactics for Improving Financial Performance
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Best Practice Culture Continuous Performance End to End Collaboration
Monitoring & Change Management
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Tackling Bill Lag

The Problem Challenges Our Approach Results
| | | |

® 20+ average bill lag days

® Negative effects on cash flow

® Increased risk of timely filing

@ Highlighted operational inefficiencies
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Tackling Bill Lag

The Problem Challenges Our Approach Results
| | | |

® Driven by clinical & non-clinical teams

® Workflow dependencies knowledge gap

® Missing data-driven insights to define root cause

® Required effective change management & buy-in
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Tackling Bill Lag

Our Approach
| |

° ? PS
| Communicated the “why” behind the
initiative

Collaborated to define & train on
end-to-end best practice workflows

Used data to drive decisions & create
accountability measures

Implemented bi-weekly retros to focus
on continuous improvement
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Tackling Bill Lag

The Problem Challenges Our Approach Results
| | | |
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Financial Performance:
A Work In Progress



Hospitalization Charge
Capture

A Case Study

Susan Green Frailley
Chief Administrative Officer, Tennessee Oncology
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Tennessee Oncology

e Founded in 1976
TENNESSEE One of the largest physician-owned oncology practices in the country

ONCOLOGY ° . . . : :
e Nationally recognized for improving patient outcomes through clinical
SRR RO eCneslo; trial research and innovative treatments
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* The Challenge

:
Oday S * QOur Solution & Approach
Ag en d a * Best Practices for Success

* Qur Results
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* Complications with technology access

* Calls to patients in the hospital

The Challenge

* Delays in hospital follow-ups
Hospital Charge Process

* Delays in charge capture

* Provider engagement
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O U r S O | Ut I O n & #g onCoEMR Home  Group Inboxes # LosAltosOffice v @ S zAltos-Brown

bk %) Angie M Allen
ROOM: None v SEX: F MRN: D10001 DOB: 11/22/1951 (67) MD: McCauley, Christopher
p p rO a‘ Search  Q MEMO: Copay $30 /'
GENERAL . .
Hospltal I|St Switch to office visits
Visit lists
Hospital List in OncoEMR —APpiders- ) oAy et ) [ e i
Reports

Hospital MD Name a Fir/Room Comment Admit Discharge Next Visit
New task

Cornell Bob, Doctor Allen, Angie M ROOM 301 ER ADMISSION FEVER AND LOW WBC  9/4/2019 none
Insurance Auth (D10001)

scheduled

PATIENT CHART —

Cornell Spaceman, Allen, Betty B 9/11/2019 91712019
InHouseRX (7 Leo (ASCO5000) (6 days)
Demographics

Summary Comnell Bacon, MD, Bailey, Frederick 911012019 T,

Documents Kevin Christopher (12548) 9/18/2019
Treatment plan (7 days)

Orders Cornell Allen, Nacole Barnes, Philip Larry ROOM 502 LOW WBC 9/11/2019 9/12/2019
Visit notes (12417) (Tomorrow)

Referrals | i S
Text note Cornell Binder MD, Beckerstead, 9/712019 none
Thomas Jefferson scheduled

Care plan
(123456789)

Research

LABS & VITALS Comell Heilier, James, Michelle 9/11/2019 iy
Roxanne Joanne (12408) 9/12/2019

Collection record (Tomorrow)
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Best Practices for Success

Find a Provider Champion and Pilot
Customize the Charge List

Rollout Providers by Rounding Hospital
Provide One-on-One Training

Assign Each Provider a Designee

Educate Staff on Visibility in OncoEMR
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Our Results

QUARTERLY HOSPITAL E&M CHARGE VOLUME TREND

Charge Volume

7,731
? [ ]
8,000 7,087

6,000

4,000

2,000

Quarter

Il 2018 @ 2019

13% charge volume increase
More efficient hospital follow-ups
Improved system access

Accessible hospitalized patients &
history view

Effortless charge capture

Increased revenue
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Questions



Thank youl!



