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OUR CUSTOMER-CENTRIC OUTCOMES: 

Increased  
practice revenue

Better  
patient outcomes

Improved  
user efficiency



Customer Satisfaction Survey

Speed

Performance

UX Enhancements

Scheduling

Ordering Workflows

Visit Notes

Treatment Plan

Tasking

Faxing

Visit List

Clinical Inbox

Interfaces

Responsiveness

FREQUENCY OF MENTIONS

Feedback Categories





Reliability



Reliability
Fewer disruptions

Faster page load time

Faster development
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Diagnosis Lookup



Group Inboxes
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+58

FEB 
2018

SEPT 
2019

69 
employees

127 
employees

ACROSS THESE TEAMS:

Product Management 
Engineering 

Quality Assurance 
Product Design  

Data Insights 
Clinical Oncology

Flatiron employees



Configurable Patient Header

Order History

Scheduling Group Inbox

Prior Auth Group Inbox

Reliability & Performance improvements

Accounts Receivable Improvements

NGS Orders & Results

Formulary Updates

Drug search improvements

Prior Auth Group Inbox

Patient Messaging in CareSpace

Payment Posting Improvements

Claims Scrubber

Dose Recalculation

Tasking 2.0

Inferred Biomarkers

Inferred Metastatic status

Past Medical History

Concomitant Medications

Coming 
Soon

FinancialClinical Operational Research 



Clinical 
Efficiency
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user-centered design





~260
inbox 
items



“Haven’t I seen 
  this already?”  

ALL INBOX ITEMS











180260
inbox items



“Someone else needs 
  to do something.”  

ALL INBOX ITEMS







Multiple recipients



Assignment + status



Threaded messages



Inbox improvements



Regimen Selection



Select  
evidence-based 

regimen

Ensure proper 
concordance 

documentation

Receive 
authorization and 

reimbursement

1 2 3







Financial 
Results
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Experienced oncology expertsWorld-class software engineers +





Payment Posting



200+
billers in the 

OncoBilling network

230
years in-house experts’ 
combined experience

1.2M
payment charges 
analyzed to date

Payment Posting



Accounts Receivable



CLAIM EDITS  
IDENTIFIED

DATA FROM

DATA FROM

MACHINE  
LEARNING  

ALGORITHM

Claim Scrubber
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Prior Authorization



Prior Authorization

17 process steps 10 decision points 4 – 5 staff



Optimize operations

Accelerate cash

Drive revenue expansion

Focus on your patients



Chronic Care Management



Chronic Care Management

1,700+
patients

$500K+
new revenue





average monthly 
collections increase

120+ days AR  
aging reduction

Results

AR days 
reduction

10% 25%10% 80%
bill lag 

reduction
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Welcome 
Reception

Palm Park Terrace 
Fairmont Austin 
Level 7 
6:00pm – 9:00pm


