@ tradegecko

Stop half-selling, start wholesaling: double sales
with B2B eCommerce

Follow us on Twitter @ Tradegecko, and join in the conversation # TradeGeckoWebinars
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Poll Question #1

Are you selling your products wholesale?
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What is B2B eCommerce?
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What is B2B eCommerce?

o Technology and business practices that allow businesses to buy and
sell from each other online

e Involves either an eCommerce “marketplace” or a “portal”

e Targeting B2B buyers online

e Achieving an acceptable B2C-like customer experience standard
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B2B trends

‘U.S. manufacturers, wholesalers and distributors are projected to sell as much as
$780 billion via e-Commerce in 2015 - nearly double the 2014 figure - and that
growth is accelerating.’ - Forrester Research

Many business buyers now prefer to shop online

‘Channel shifting’ a major trend

Buyers tend to buy more online

B2B eCommerce cuts operating costs and process more sales to customers through self-
service eCommerce sites and electronic order processing
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https://www.internetretailer.com/2015/06/29/business-buyers-buy-more-once-they-start-purchasing-online

The B2B landscape

e More competition from web-only B2B companies that excel in offering self-service

eCommerce - Forrester Research
e When B2B respondents were asked how they plan to improve the experience of their
customers, 58% of the respondents said that they planned to improve the customer

experience online - Forrester Research
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Selling B2B: Opportunities and
Challenges
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Opportunities

In 5 years, B2B eCommerce sales in the
United States is expected to surpass

$1.13 trillion

Business owners who moved B2B
ordering process online experienced an

Increased average
order value of 44%
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Benefits of B2B eCommerce

Customer awareness of new products 78%

Cost efficiencies 74%

Number of new customers 70%
Customer retention rates _ _ 64%
Customer service productivity | | 62
Customer order status transparency; speed to market | | 60%
Margin per customer 58%

Customer acquisition productivity; pricing responsiveness 52%

Revenue per customer 48%

Revenue per product 44%
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Business factors that would improve by shifting customers online
(Accenture Report)

According to an Accenture report, interviewees said moving customers online has the potential to

tradegecko.com
grow order volumes, strengthen relationships with existing clients and unlock critical cost savings
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Are you ready for wholesale?

Consider:
e Finding the right retailers
e How much control you'd like over your brand
e Pricing, minimum order quantities and return
agreements
e How you will manage stocks, inventory and orders
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Key features of a
B2B eCommerce platform




Key features

“I love that TradeGecko is very supportive -
and | can easily figure out how to do what
I need within the B2B platform and
customize it. It makes reordering so much
easier, and keeping track of stock levels
while managing multiple channels is a huge
benefit. Above all, | like that TradeGecko is
growing as our business is growing.”

- Festival Clothing
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Key features

Flexible, easy order processing

“B2B is such a selling point for a small, up
and coming brand. We like to support other
independent retailers and we wouldn't be
able to do that without all the features in
the B2B portal. It has removed so many
barriers, and we can support our own
customers in the easy, flexible way they
need it. We are able to handle 25% more
business because of the B2B portal.”

-SuperlLove Merino
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Key features

Order
confirmation
emails for
your
customers

lar

WEAR YOURCONFIDENCE

Invoica £500004 lssued: § Nov 2015

Hi Alicia,

Thank you for your order. Hero's a brief Gverview of your Invoics:
Invoice #500004 is for Sales Order #500007
The invoice total is $400.00, please pay bofare 06 Doc 2015 and include this refarance

number in any depesits for our records

Billing address
Atemate LLE

Telok Blangah

Block 89

Singapore

Singapors, Singapors, 685900
Singapore

Summary:
5x Leather Tote

11 you have any questions, please fee| free to reply 1o this email

aletclar

WEAR YOUR CONFIDENCE
ORDER HISTORY.
CATEGORIES ALLPRODUCTS

Crossbody Bag
Getintouch

‘ Leather Backpack

Leather Tasselled Bag

u 2 ltems. $270.00

CONFIRM ORDER »

CONTACTUS

SHOWVARIANTS AS PRODUCTS | HIDE OUT OF STOCK

MORE INFO > ORDER NOW +

$135.00 MOREINFO >

MOREINFO > ORDER NOW *

Promotional
messages on
your store

Flexible order
statuses

View products
and place
orders
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Poll Question #2

Are you using a B2B eCommerce platform?
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Setting up your B2B eCommerce
Platform




Your B2B eCommerce roadmap

Set up your B2B
eCommerce Store

”~

Invite your customers

-
I o

&

=

Manage your
inventory and
process orders

§

Improve your
customer’s order
experience
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Installing the B2B platform

Set up your B2B
eCommerce Store
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Invite your customers

Y e
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Setting Up Your Relationships Comectly
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Invite your customers
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Manage your inventory and process orders

Manage your e .
inventory and [ -
process orders

i Leatfeer Tod T A BT

T
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Improve your customer’s order experience

al et clar [*Jrm

VAR YOS

Improve your
customer’s order
experience
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Promote your B2B eCommerce Store
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Shifting your customers online - Driving awareness

Send email drip campaigns

Educate customers about the benefits and
convenience of ordering online

Announce that your online ordering portal
is coming soon

Invite your customers to place an order
from your portal

Follow up with customers who have not

used the portal

Provide clear
navigation to the portal
from your website

Include a mailer in
product shipments to
inform customers that
they can reorder from
the portal

Reference your portal
in all customer-facing
communications

Have sales reps to
notify your retailers in
person
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Shifting your customers online - Driving usage

Have your sales reps and customer

Incentiviz r tomer : :
<€ € your customers service teams ready to train customers
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Wholesale on-the-go!

Introducing our new mobile sales and catalog app for iOS
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B2B Portal

L)

ORDER (12)

For your customers to order
directly from you

For your salespeople to sell on

the go
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Salesperson woes Sales & Catalog app for i0OS

Sales reps selling with inaccurate
information

Order writing inefficiencies

Order placed for out of stock items

For your salespeople to take
orders on the go
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TradeGecko for Sales

Beautiful Product Catalog Take sales orders anywhere

Create and manage your Offline Access
relationships on the go (\
P & tradegecko.com e




View stock levels and take orders on the go

. . Shows current stock for each

n Today Ciamrrar
4 units from 2 items 10 units from 1 item

o Quickly create orders which are

832108 5D 20.00
Template: 111351

e 462.00 — synced with TradeGecko

Customer name

ter 832107 .
L Today Thank you for your order. Here's a brief S d d |
st rom 2 e overviewofthe e ena oraer emalls
Sales Order #500212 was issued on 05 Mov
Customer name 2015,

ot — The order will be a total of $428.00, ( )ffl I n e a Cce SS
pC Today Variant name

4 units from 2 items Medium Summary:

15 X 8x BUTTERFLY TEE - Variant 14924

Customer name
832107 If you have any questions, please feel free to

Today reply to this email
4 units from 2 items

Shipping Address 1
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Available now on the Apple App Store

8

ORDERS
TO FINALIZE

Supports all iPads and
iPhones running iOS 8
and iOS 9

Also includes Apple
Watch app

Free for all TradeGecko
customers!
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Available now on the Apple App Store

New app update - coming early February

..... M1 =

Q. tradegecko

TradeGecko for Sales - Order &
(

e Barcode scanning for quick order create
o Socket Mobile Bluetooth scanners e
o Device camera for scanning o

Add product photos
using your iPhone

e Product and Order filtering
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Q&A

Can't get enough B2B?

TradeGecko Blog www.tradegecko.com/blog
TradeGecko B2B eCommerce Platform www.tradegecko.com/b2b-ecommerce-platform
B2B eCommerce support articles http://bit.ly/TWRIVHM

Download TradeGecko for Sales on iOS www.tradegecko.com/mobile-sales-catalog-app-ios
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http://www.tradegecko.com/blog?utm_source=gotowebinar&utm_medium=webinar&utm_campaign=b2bwebinar20jan
https://www.tradegecko.com/b2b-ecommerce-platform?utm_source=gotowebinar&utm_medium=webinar&utm_campaign=b2bwebinar20jan
http://bit.ly/1WRiVHM
https://www.tradegecko.com/mobile-sales-catalog-app-ios?utm_source=gotowebinar&utm_medium=webinar&utm_campaign=b2bwebinar20jan

