
© 2017 PDS

Empowering the 
Multi-Generational 

Workforce



Photo by Amber Grundy - Creative Commons Attribution-NonCommercial-ShareAlike License  http://www.flickr.com/photos/19728338@N00 Created with Haiku Deck

© 2017 PDS



Photo by dougbelshaw - Creative Commons Attribution License  http://www.flickr.com/photos/94991702@N00 Created with Haiku Deck

© 2017 PDS



Photo by Sharon Drummond - Creative Commons Attribution-NonCommercial-ShareAlike License  https://www.flickr.com/photos/28085418@N07 Created with Haiku Deck

© 2017 PDS



Photo by shareski - Creative Commons Attribution-NonCommercial License  http://www.flickr.com/photos/91312924@N00 Created with Haiku Deck

© 2017 PDS

5



How do Traditionalists 

define their purpose?

By respecting their experience, loyalty, and 
contributions AND realize that they still 

have much to offer at work, in their 
families, and in their service.
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How do Baby 
Boomers define 
their purpose?

By being recognized for their contributions, fit in with the 
mission/vision of an organization, have the opportunity to 
build relationships, equal opportunities, and have a clear 

understanding of how they fit in.
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Gen X’ers

• Care less about advancement than about 
work/life balance 

• Expect to influence the terms and conditions 
of the job 

• Enjoy work, but are more concerned  about 
work/life navigation 

• Have a work ethic that no longer mandates 
10 hr days in the office

• Like a casual work environment 

• Looking for meaningful work and innovation  

• Move easily between jobs and criticized  for 
having no attachment to a particular 
job/employer  

• Outcome oriented 

• Rely on their technological acuity and  
business savvy to stay marketable

• Crave independence 

• Confident 

• Flexible 

• Focus on Results

• Unimpressed with 
authority

• Willing to take on 
responsibility

• Self-starters

• Self-sufficient 

• Prefer diversity, 
technology,  
informality and fun 

• Work/Life Balance 

• Work to live 
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How do Gen X’ers define 

their purpose?

By recognizing their merit, offering 
flexibility, appreciate a forward thinking 

organization, the availability of technology 
to create speed and efficiency, and offer time 

for them to fulfill their interests.
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Gen Y’s (Millennials) 

• Not only balance with work and 
life, but balance with work, life 
and community involvement 
and self development 

• Flex time, job sharing, and 
sabbaticals will be requested 
more by this generation

• Believe that because of       
technology, they can work  
flexibly anytime, any place and 
that they should be evaluated 
on work product-not how, when 
or where they got it done 

• Expect to influence the terms 
and conditions of the job 

• Have a work ethic that no longer       
mandates 10 hr days

• High expectations of bosses and      
managers to assist and mentor 
them in attainment of 
professional goals

• Want long-term relationships  
with employers, but on their own 
terms 

• Decrease in career ambition in 
favor of more family time,       
less travel, less personal 
pressure

• Looking for meaningful work and      
innovation 

• Highly educated 

• Multitask at high speed

• Technical; savvy  

© 2017 PDS



How do Gen Y’s define 

their purpose?
By recognizing their contributions, (even 

the small ones that other generations take 
for granted), investing in their 

professional development in ways that 
they learn, have opportunities to 

volunteer in large numbers especially in 
secular organizations, and all of this 

communication should be done by using 
multilevel approach, such as the Internet, 

social media, and other outlets.
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Gen Z’s

• Extremely or very interested 
in volunteering to gain work 
experience

• Concerned about man’s 
impact on the planet

• Display symptoms of 
emotional distress when kept 
away from their personal 
electronic devices

• Entrepreneurial

• Motivated by opportunities 
for advancement

• Aspire to be leaders

• Have integrated technology 
seamlessly into their lives

• A company’s impact on 
society affects their decision 
to work there

• Want to convert hobbies into 
full time jobs 

• Want to have an impact on 
the world with their jobs 

• Believe they will need to work 
harder compared to those in 
past generations to have a 
satisfying and fulfilling 
professional life

• While other generations are 
fearful about the future, they 
remain optimistic
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How do Gen Z’s define 

their purpose?

By creating an environment where they can 
thrive in the ways they have always done 

their work…technology! By allowing them to 
lead an organization to have a more global 

awareness and offering them the 
opportunities to participate  in efforts where 
they have passion. And, offering them the 

flexibility in their work environments. 
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Transference
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• Older boss and younger worker

• Peers who are of different 
generations

• Younger boss and older worker
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•Team Dysfunction
•Staff Engagement
•Motivation
•Recognition



TALENT 
MANAGEMENT
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•Hiring / Turnover / Retention

•Training & Development

•Compensation

•Performance Evaluation
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Available in 

Paperback 

Kindle 

Nook

Audio
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