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Every once in a while,

new technology, an old”

problem, and a big idea
turn into an

nnovation. ’/
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Current Configuration

Mail/Paper
Internet
Payments
ACH
: : : Transactions
Credit Cards invisible to
SF

*Dashed lines indicate manual process, solid lines automatic process
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Proposed Configuration

Mail/Paper &

Internet
Payments ~

Credit Cards Receptionist

*Dashed lines indicate manual process, solid lines automatic process
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Balancing Work Effort

Working Hours by Category— Before Improvements

Working Hours by Category — After Improvements

Processin
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1234-
(Rent)

Cash, Receivables,
Accounts Payable
Revenue and

Expenses

543-
(Sales)

Assist with
responsibility
of revenue

and expense.

89-
(Super Widget)

To maintain and
analyze
information
regarding each

product line.

36
(Atlanta)

To maintain and
analyze
information
regarding each

location.
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Infrastructure Summary

1. Managing Cash / Cash Controls
2. Accounts Recelivable Controls
3. Credit Card Policy

4. Balancing Work Effort

5. Accounts Payable Controls

6. General Ledger Structure
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ANY FINAL QUESTIONS?

Mindy Barker
CFO Strategist, Barker Associates
cfo@mindybarkerassociates.com

www.mindybarkerassociates.com

Remember to Complete the Speaker Survey:
Supportingstrategies.com/bootcamp > ‘click’ event name > scroll to

agenda > select your speaker !
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