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Mark Hamade
Conscious Capitalist, Public 

Speaker, PE Advisor

ABOUT
Me

Brave in my thinking, daring in my 

actions. 

Defying the odds and obstacles that life 

presents me has become second nature. 

Positivity and perseverance are key to success. I 

profit through good work, Planet, and 

supporting minorities and women in 

entrepreneurship.



Vivaris Capital, LLC is a boutique alternative 

investment fund specializing in offering investors 

access to the two most desired areas of private 

equity: Growth Equity and Real Estate.

VIVARIS CAPITAL, LLC

Unique fee structure 

no management fee

We care about our 

partners

Health, wealth, & happiness

Proprietary structure 

Less risk & volatility

www.vivariscapital

.com



Nutrition 

Wellness

Fitness

Excellence in Execution

Leading Your 

Organization to

Company Values

PROFITABILITY

Aspects of 

Culture

Leadership Through 

Communication

Responsibility 

& 

Accountability



Your team is a statement of 

excellence, passion, & commitment. 

It is a test of toughness and 

mental strength. It is about 

persevering, enduring and being a 

part of something amazing. 

FEAR
Face Everything & 

Rise

One moment in 

time sometimes 

definespeople for a 

lifetime. To 

accomplish 

something 

extraordinary, 

one must have an 

extraordinary 

dream.



Keep money in the bank.

MANAGEMENT
3 Key Components

Recruit the right talent.

Articulate the vision.

These three things are 

codependent. Each one 

requires the other two 

to exist.



60
Phone- Do 

Not Disturb

Black & Red 

Book Meetings

Managing Team 

Leaders

Social Lunch

Company 

Vision

Banks, 

Attorneys & 

Legal

Advice & Idea 

Searching

Act & React

Regeneration

MIN:

90MIN:

0-300MIN:

0-200MIN:

90MIN:

30-60MIN:

30MIN:

20MIN:

15MIN:

10MIN:
DAILY 

ROUTINE



Good business 

leaders create a 

vision, articulatethe vision, passionately 

own the vision, and 

relentlessly drive it to 

completion.



CULTURE

IGNITE with Vision

INSPIRE with Stories

INVOLVE with Systems

INFLUENCE with Resources

INSTRUCT with Scripture

5 Steps to 

Creating a 

Culture of 

Generosity 

When you are firing on all 5 

of these generosity methods, 

you will create a culture of 

generosity.



10 TIPS FOR SUCCESS

Constant

ly test 

your 

ideas

Keep an 

eye on 

the 

market

Watch 

your 

finances

Hire the 

right 

people

Focus on 

value, not 

fluff



10 TIPS FOR SUCCESS

Know 

your 

strengths

Encourag

e a 

collabor

ative 

environm

ent

Do not be 

afraid to 

be 

different

Maintain 

a healthy 

work-life 

balance

Believe in 

yourself



BE AN EXTREME LEADER

They tap into 

dissatisfactio

n with the 

status quo

They do not 

wait for 

someone else 

to step up

They stand 

alone initially

in believing in 

their Big Vision

They attract 

followers

and their means 

are greater

They find 

courage and 

risk all they 

own

What Is An Extreme Leader?

Their dreams

never seem 

impossible



ASK 

YOURSELF
1. Can you do the job?

2. Will you love the job?

2. Will we work well 

together?



ALIGN YOUR 

VALUES

Before engaging with 

investors, make sure you 

know the answers to the 

following questions:

WHY

WHAT

WHAT

WHERE

do you think raising 

venture capital is a good 

decision for your business?

consequences and 

downsides will there be if you 

raise these funds?

exactly will you be 

spending the money on?

will you be once those 

funds run out?



ANY FINAL 

QUESTIONS?
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Remember to Complete the Speaker Survey:
bfbootcamp.net  > event name > ‘click’ on speakers > select 

your speaker


