
Meet the Speaker

Angela Hansen

Angela Hansen is an HR professional with more than 20 years of 
experience in employee relations, leadership, performance management, 
policy development, benefits, recruiting and corporate compliance. Angela 
is a public speaking pro and enjoys helping groups enhance their 
understanding of human working relationships through her engaging and 
relaxed style. She has presented on a broad range of subjects, including: 
managing conflict; engaging in difficult conversations; performance 
management; creating a positive work culture; and social styles, to name a 
few. She holds a BS in Organizational Leadership and is a member of the 
Society for Human Resources Management.
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Only 1 in 5 employees 
feel their company’s performance 

evaluation system motivates or 

inspires them
Gallup estimates 

$960B per year cost to 

employers 
due to poor management and lost 

productivity

50% of employees know what 

is expected of them at work



•Employee Engagement

•Motivation and Inspiration

•Reduced Turnover

• Increased Productivity

POTENTIAL
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BASIC NEEDS AT WORK

• Know what is expected

• Have materials / equipment 
needed

• Opportunity to use strengths

• Receipt of recognition last 7 days

• Supervisor / someone cares about 
me as a person

• Someone encourages my 
development
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• Spatial ability

• Mathematical ability

• Language ability

• Memory ability

• Self-awareness

• Self- management

• Social awareness

• Relationship 

management



COACHING
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Focus on 
Strengths

Draw Abilities 
Out vs. Putting 

Skills In

Future 
Orientation

Provide 
Opportunities to 
Learn and Grow 



EXCELLENCE
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GOALS
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Clarity on 
long term 

vision 

Drives you 
forward

Provides a 
focus

Makes you 
accountable

Encourages 
you to be 
your best

Helps you 
live your 
best life
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S
• What is your goal?

• Exceed sales by 10% next year

M
• How much?

• 10% or $250,000

A

• Is it attainable?

• Yes, by increasing sales by 
$4,808/week

R

• Is it relevant?

• Yes, contributes to company growth 
goals

T
• In what time period?

• FY 2020

Specific 

Measurable

Attainable

Relevant

Time-Bound



FEEDBACK
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Assumptions 
Made in the 
Absence of 
Information

Reaction of 
Supervisor vs

Rating by 
Supervisor

Focus on 
What is 

Going Well

Make it a 
Point to Take 
an Interest
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Start with the 
employee

Keep it simple, 
use what you like

Document 
coaching along 

the way, use dates

Use specific 
examples and 
direct quotes

Objectivity vs. 
subjectivity

Use as one more 
communication 

tool

Consider that 
anyone/everyone 

could someday 
see it

DOCUMENTATION TIPS



REFINE OR RE-DESIGN
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Step back •Look at 
objectives

Open mind •Ask for 
advice

Remember 
the basic 

needs



BASIC NEEDS AT WORK

• Know what is expected

• Have materials / equipment 
needed

• Opportunity to use strengths

• Receipt of recognition last 7 days

• Supervisor / someone cares about 
me as a person

• Someone encourages my 
development
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WHAT WE CAN DO NOW
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Love it or 
loathe it 
list

15 minutes 
per week

“Good Job” 
is the 
beginning
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THANK YOU!

ANGELA@KMAHR.COM

WWW.KMAHR.COM



Supportingstrategies.com/bootcamp

‘click’ event name

scroll to agenda

select your speaker

Remember to Complete the Speaker Survey


