
MONETIZING EMBEDDED  
BUSINESS INTELLIGENCE 



In today’s
competitive markets, independent so�ware vendors
have turned to self-service business intelligence to
increase application revenue and di�erentiate their
o�erings. Likewise, for enterprises developing appli-
cations, self-service BI can contribute to application
ROI by increasing adoption and improving operatio-
nal e�iciencies.

That’s because self-service BI o�ers the features that
today’s tech-savvy business users expect.

Instead of waiting for static PDFs or assistance from
power users or IT, these users want to design their
own reports – as well as dashboards, interactive
charts and visualizations – and enrich them with
filters, drilldowns, pivots and conditional formatting.
They want to be able to share, schedule and export
reports, to ask questions of their data and get an-
swers in real-time. And they want to do this on any
device, right inside the applications they use every
day.

Implementing self-service BI can be a tall order for
development teams already burdened with a heavy

schedule of deliverables, but the move to self-service
o�ers many opportunities.

When applications don’t have self-service analytics
functionality, developers are o�en derailed from
core projects to do one-o� report creation using
legacy or homegrown reporting tools. Or, a team
of developers, power users and consultants is
dedicated to supporting a complex enterprise BI
system that cannot be accessed or easily used by
front line employees. In either case, the results are
project bottlenecks, frustration from developers
with no time or interest in creating reports, and
disappointed end users whose needs for data dis-
covery are unmet.

Business intelligence so�ware companies are
familiar with this predicament - they’ve had to cope
with it for decades. And they’ve created alterna-
tives: BI platforms that can embed into existing
applications. If implemented correctly, these third
party BI solutions can o�er cost savings and mon-
etization opportunities to both ISVs and enterpri-
ses – while they democratize analytics by providing
access to more users in organizations.
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Cost Savings from Embedded BI 
Many businesses rely on older reporting so�ware like Crystal Reports or SSRS, or on their own legacy sys-
tems. Even if these tools are free, or close to free, they are still costly to support. They may require a desktop
instance to create reports, or ETL into a data warehouse. Usually they require deep technical knowledge of
SQL and database concepts. As a result, significant developer time is needed for maintenance and ongoing
report creation.

These tools also keep organizations entrenched in legacy technologies; for example, an older generation of
reporting servers, or batch report creation and distribution. They can make it di�icult to provide analytics
to users outside the enterprise. Moving o� these technologies saves money by simplifying an organization’s
tech stack and reducing licensing costs, as well as costs from the duplication of e�ort (for example, having to
maintain separate layers of security.)
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Monetization Opportunities for ISVs 

Attract new customers.

Improve renewal rates.

Incentivize clients to move o� 
legacy reporting.

Improve application equity and 
stickiness.

Upsell analytics functionality.

Increase deal size.

Bring analytics to market faster.

A report from Aberdeen Group found that 78% 
of the leading so�ware providers they surveyed 
increased their customer base by embedding 
analytics.2

A survey of top performing ISVs by Aberdeen 
Group found that embedding BI led to a 13% 
improvement in licensing renewal rates.3

Clients who stick with legacy versions of your 
application cost time and money, as licensing 
payments tend to fall short of costs. Keeping 
developers tied to supporting multiple, out-
dated versions of your application takes time 
away from your core product.

By enhancing your so�ware product with
self-service business intelligence customized
by user role, you keep it front and center in-
side of the daily workflows of a larger end user
base.

Embedding BI allows you to upsell analytics to 
existing customers as add-on modules in a tiered 
pricing model, or to switch customers from a per-
petual license to a subscription model, or to raise 
subscription fees for analytics functionality.

The Aberdeen study also found that leaders in 
embedded analytics saw an 18% increase in av-
erage deal size as well as reduced their average 
sales cycle.4 

Seamless integration of a third party analytics
platform inside your application can deliver ana-
lytics to market quickly, ahead of your competi-
tors’ o�erings.
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More important, embedding BI o�ers significant opportunities for additional revenue for ISVs. In a study by
TechTarget, most vendors surveyed forecast that within three years, 75% of their company’s revenue would
come from the sale of embedded BI tools.1 If your organization is an ISV, here are some of the ways that em-
bedding BI can contribute to its bottom line:



Monetization Opportunities for Enterprises

Deliver faster, data-driven decisions.

Extend analytics to a larger population.

Move o� legacy systems.

Consolidate reporting and analytics tools.

Report across multiple databases.

Improve application criticality with end users throughout the organi-
zation by providing analytics customized for a variety of user roles, 
from everyday/front-line to power users. Every user is empowered to 
create value by leveraging data to unlock insights when making opera-
tional decisions.

You can provide analytics and reporting to your customers or users out
side the enterprise via a branded self-service BI portal, or by embedding 
within a business application.

Enterprises can accumulate legacy infrastructure that is costly to
license and maintain. Self-service BI can be o�ered as an incentive
for projects like infrastructure upgrades or a move to the cloud.

An embedded analytics solution that provides reporting, dash-
boards and data visualizations can allow for consolidation of 
solutions for cost savings.

Enterprise users need to report on data that is stored across
multiple databases, and they want that data as fresh as possible.
A BI platform that is able to report against other databases for
real-time data insight provides flexibility, speed and cost savings.

Analysis by Nucleus Research found that BI deployments returned on average $13.01 for every dollar spent
by eliminating manual reporting and enhancing decision-making and alignment with management’s goals.
Embedding self-service analytics o�ers additional monetization opportunities for development teams in
larger organizations:
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New Opportunities

5

Embedding BI frees your developers to focus on core deliverables, enhances application equity and keeps
your analytics ahead of the competition with modern capabilities like code-free administration. It allows you
to manage and scale your application’s analytics to more users, and to report o� of more databases, at a
lower cost than earlier solutions.

That’s critical because the next generation of monetization5 is already here, in the form of so�ware products
that leverage data residing unused inside of databases. Embedded self-service analytics is an excellent way to
monetize these underused assets. You expect the analytics platform you invest in to enable you to increase
ROI and grow your user base. But it’s equally important that the platform you choose is customizable, ex-
tendible and flexible enough to accommodate the many new monetization opportunities that lie ahead.
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www.izenda.com

About Izenda
As the leading embedded reporting and analytics platform, Izenda believes 
unlocking the value of your application’s data is the new competitive edge.

Izenda makes it simple for your users to access top-tier reporting direct-
ly within your application or a stand-alone portal. Izenda’s cutting-edge 
technology integrates and scales with your application, supporting all your 
reporting and analytics needs.

With 3 million end-users and 2000+ application integrations worldwide, 
Izenda gives your users a reason to keep coming back with business in-
sights that help them grow. From self-service and ad-hoc reporting to 
stunning visualizations and powerful analytics, Izenda provides a simple 
solution for complex data.To find out more, visit
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