
3 Steps to Selecting a Colocation Provider  
How to Choose a Colocation Facility 
that Solves Problems and Adds Value



PUBLIC DATA CENTERS GAIN

MOMENTUM
Businesses today face a variety of options for where and how 
to host their IT infrastructure. While cloud gets a lot of hype – 
and is a great choice for some applications – other workloads 

of a physical system. For many organizations, it’s the best of 
both worlds.

But how do you choose the right public data center for your 
business? Are all colocation providers created equal? Read 
on to discover how to select a data center provider that goes 
beyond racks on the wall to add real, measurable value to 
your business.
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In the early days of cloud and colocation 
services, IT organizations viewed these 
new, outsourced approaches with 
considerable skepticism. CIOs and their 
teams worried about security, privacy, 
compliance and other risks associated with 
relying on outside providers for their most 
critical technology requirements. These days, 
however, the tables have turned. Between 
the ever-growing need to reduce operating 
costs while improving power and capacity 
and advancements to cloud and colocation 
options, more and more organizations are 
shifting their infrastructure beyond their own 
four walls.

When businesses decide to move their 
workloads off-premises, they must also 
decide where to move them. The cloud is 
an obvious choice for some applications but 

includes physical system needs with 

systems, a public data center offering 
colocation services may be the best solution. 
As a result, third-party data center providers 
are increasing, and each one claims to be 
the best choice for your business.

THE SHIFT TO     
OUTSOURCED DATA CENTERS
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Every third-party data center provider should 
offer the fundamentals: power, space, 
technology. Beyond that, the right data center 
for your business depends on the details. 
Colocation services providers vary widely 
on available locations, scalability, reliability, 
security, service and more. Selecting the best 
partner for your colocation needs comes 
down to one question: how does this data 
center add value to my business?

To answer this question, it’s helpful to 
break the decision into three steps:

1. Define your data center           
       requirements

2. Evaluate your options

3. Determine the value-add

4VXCHNGE | |  1501 W. CLEVELAND ST. TAMPA, FL 33606 |  844.VXCHNGE

THE MYTH OF THE 
COMMODITIZED DATA 
CENTER

with racks and racks of servers as far as the 
eye can see. It’s hard to imagine, given this 
scene, that there is considerable difference 
between public data center providers. How 
should you choose when they all seem 
the same? Many organizations go into the 
decision with the same mindset as when 
they built their own internal data centers in 
the past. You need power, space and reliable 
hardware; anything more can feel like bells 
and whistles at best, marketing nonsense at 
worst.

With this “data center as a commodity” 
perspective, it makes sense that 

on a colocation services provider. If they 
all do the same thing, choose the one 
that’s cheapest! But this assumption is not 
only untrue – it can be dangerous to your 
business. What really differentiates data 
center providers?
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To determine if a data center provider can 

decide what that means. 
“value” depends on your business plans and 
objectives.

LOCATION, 
LOCATION,LOCATION

The location of your data center makes a 
tremendous difference to its performance. 
While data moves through networks 
very, very quickly, travel still takes time. 
The trip from California to New York, for 
example, takes a packet of data about 80-
90 milliseconds at top speed.1 When data 
processing happens closer to the source, 
that number drops to 5 or 10 milliseconds. At 
the scale of today’s “big data”, that makes a 
huge difference.

the key tasks performed at each location. 
You may want your CRM data, for instance, 
near your sales headquarters. This is a 
good example of thinking about data center 
providers through a business lens. If your 
data center is in the same city as your 
core operations, you can get more done, 

employees.

Other location considerations include how 
prone the area is to natural disasters and 
proximity to your technical resources, if/
when you need to visit.

CAPACITY, SCALABILITY, 
FLEXIBILITY

It’s important to take both current bandwidth 
requirements and anticipated future growth 
into account. Your colocation services 
provider should be able to easily meet 
today’s needs and be able to seamlessly 
scale with your business. Don’t make 
assumptions here; map your 5-10-year

business plan to your IT demands to get a 
clear, precise idea of exactly what you need 
to support your long-term objectives.

Think about timelines, too. When it’s time 
to deploy new resources, how quickly does 
it need to happen? This often comes down 

if your data center provider can guarantee 
the capacity, make sure that their offerings 

stuck into a short-term, out-of-the-box 
solution.

DEFINE YOUR DATA 
CENTER REQUIREMENTS
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SLAS AND 
AVAILABILITY
Your business depends on the availability of 
your applications and services, whether you 
serve internal or external clients (or both.) 

want the best possible uptime and service 
levels – and more about encoding these 
priorities into your search for the right data 
center provider.

COMPLIANCE
Some industries operate under strict 

levels of security and availability. Review 
any compliance concerns relevant to your 
business that may impact your choice of 
colocation provider to mitigate the risk of 
fees and penalties.

THE THREE C’S: 
CONNECTIVITY, 
COVERAGE, AND 
COMMUNITY
Finally, consider the three Cs: connectivity, 
coverage, and community. These 
requirements are particularly crucial to high 
frequency trading companies, and combine 
to maximize transaction speeds and risk 
assessments. Connectivity translates to 

minimal latency; coverage across multiple 

with large data sets from a single point for 
improved accuracy; and community refers to 
carrier neutrality – the ability to choose your 
carrier of choice at your data center location, 
or across multiple locations for continuity.

of jumping straight into a comparison of 
different data center providers’ features and 
functionality, provides a strong framework for 
assessing competing options. It helps break 
through the seemingly identical promises 
to zero in on what’s really important: a 
colocation services provider who can help 
you solve problems and achieve your goals.
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Now that your business plans and 

get into the nuts and bolts of each data 
center provider. When comparing offerings, 
it’s useful to consider these 15 factors.

Location of the data center
Like in real estate, location is key. As 
mentioned above, your data center(s) should 
be within close driving distance of your 
IT team (or come with on-demand help 
services; see #12 below.) It should preferably 
be close to your users as well, especially 

services or healthcare. A doctor in Cleveland 
or broker in Nashville shouldn’t have to wait 
any longer than their counterparts in New 
York for access to their business-critical 
information.

Physical security and access 
control
Ask data center providers how they secure 
their physical and virtual assets, including 
facilities, people, and data. How secure 
are the facilities? Are their access control 
and surveillance systems state-of-the-art? 
Have they suffered any security breaches 
in the past? Can you add your own security 
cameras if desired?

Facilities maintenance
It isn’t sexy, but it is important: how does 
the colocation provider maintain their 
facility? Find out if they run important 
maintenance tasks like testing power failures 
by completely shutting down external 
sources to see if the facility still functions, 
or proactively evaluating components and 
replacing at-risk hardware before it breaks. 
Data centers are like cars: you have to 
maintain them if you want them to treat you 
right for years to come.

Connectivity
Colocation allows you to interconnect 
across your ecosystem within a shared data 
center space. Metrics to examine around 
connectivity include number of endpoints, 
turnaround times for connections, breadth 
of coverage, and latency times. These should 
all add up to greater speed of service, agility, 
and scalability.

Carrier neutrality
To maximize your data center’s capability, 
look for a provider that is carrier-neutral. 

of network carriers, resulting in reduced 
operating expenses, expanded market 
opportunities, and the ability to build 
business relationships for revenue-
generating opportunities – without your data 
center provider getting in the way.

EVALUATE YOUR OPTIONS: 
15 CONSIDERATIONS
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Reliability
When it comes to data centers, availability 
is non-negotiable. Look for a provider with 

reliability. Anything less is sub-standard. 
Customer support comes under this 
category, too. If you need assistance, can 
you easily contact an on-site resource who 
can help when and where you need it?

Power per square foot

High density can be a good thing; it uses less 

must be prepared to handle it. If it is a high-
density facility or intends to become one 
to support future needs, ensure that it can 
handle the power and cooling requirements.

Backup and power redundancy.
What happens if the power goes out? Ask 
data center providers to describe their 
backup and power redundancy plans so that 
if the lights go out, your systems stay on.

Ability to meet future      
growth needs
As discussed above, a colocation provider 
should be able to meet your needs today, 
next year, and in ten years. This requires a 

Outline your projected future needs and gain 
a clear understanding of how the provider 
will meet them before moving forward.

Deployment efficiency
When you do grow, how quickly can your 
provider grow with you? It’s helpful to 
understand timelines around new cross 
connects, additional rack spaces, or other 
changes to your service so that you can 
incorporate them into your business and 
deployment plans.

Disaster plans
Man-made, natural, or technological, 
disasters do happen. Discuss your data 
center provider’s disaster recovery and 
business continuity plans. What are SLAs in 
case of an outage? Can you incorporate your 
own corporate disaster recovery procedures 
into the provider’s disaster plan? Is there 
space for your technical team to conduct 
disaster recovery testing and declarations?

Compliance
Almost all colocation services providers 
claim to meet various compliance 
guidelines, but not all actually do. Verify any 

standards, and uptime. Ask about their audit 
process. Will the provider support you in 
case of an audit, and if so, how?
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Transparency & on-site 
availability
It’s not always realistic for your technical 
team to troubleshoot issues or make 
updates on-site, but you need to know that 
you’re safe if something goes down in the 
middle of the night. Plus, you need the on-
demand visibility to manage and optimize 
your data center environment when issues 
or opportunities arise. Leading colocation 
providers offer “remote hands” service that 
puts a trained technician at your location 
and at your service, whenever you need a 
hand.

History and financial stability 
of the data center provider
It’s always smart to look into a vendor’s 

something as critical as a data center, you 

not only solvent, but operating from a place 
of growth and investment in their – and 
therefore your – future success.

Expertise
Finally, don’t forget the people part of the 
equation. A data center can have the most 
beautiful hardware, the fastest speeds, 
and best security, but without people who 
understand your business, it’s just boxes 
on a wall. Your colocation provider should 
be a true partner in achieving your business 
goals. Make sure that they add value not 
only through technology, but through 
expertise as well.
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suffer from the quality of your services. You 
must be comfortable with your colocation 
provider’s pricing, but keep ROI and total 
cost of ownership front-and-center as well 
in your decision-making process.

Your data center is foundational to your 
business. When you decide to outsource, 
think beyond power, space and technology. 
With the right partner, you get much more 
than servers on a rack. You get value-added 
service that accelerates your organization’s 
growth and success.
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colocation provider for your organization 
involves simply mapping step 1 – your 
business requirements – to what you 
learned about each provider in step 2. 
Does the data center meet your needs 
for location, security, scalability, agility, 
availability, connectivity and more? If the 
uptime of one provider is .0001% better, but 
it’s located in San Francisco and your main 

speeds but run lax security measures. By 
comparing your options across each of the 
criteria outlined above, you can be sure that 
all of your bases are covered.

on price. Yes, budgets are important. But 
when it comes to data centers, it’s not as 
simple as a monthly bill. Consider factors 
like the cost of downtime, lost productivity 
or security breaches. Think about customer 
service and the price of spending hours 
on the phone attempting to reach Support 
or hours in the car driving to a data center 
because no one on-site can help. Bring 
brand equity into the picture, including 

CHOOSE A DATA CENTER 
THAT ADDS VALUE TO 
YOUR BUSINESS

About vXchnge
vXchnge is a leading provider of carrier-neutral 
colocation services, dedicated to improving the business 

27001 edge provider, vXchnge offers resilient data center 
infrastructure that delivers unmatched brand protection. 
vXchnge’s Micro Data Centers provide businesses with a 

and scalable. In addition, vXchnge’s online interface, the 
in\site platform, enables internal IT staff with the visibility 
and control they need to create smarter Micro Data 
Center environments.
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