PROCEDURE MANUAL FOR BC
SME LOAN

BeeckerCo

BeBOP is a complete workflow BPM solution for loan and account
origination developed by BeeckerCo.
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Introduction

BeBOP is a complete workflow BPM solution for both loan and account origination, developed by
BeeckerCao. Its core is powered by an IBM BPM Technology.

BeBOP has simple and lean processes, pre-built user interfaces and connectors for easy integrations which help to
reduce implementation effort and accelerate ROI (Return on Investment) when implementing an automation.

This system has 2 process families: BeBOP Lending and BeBOP Opening. They include processes such as
Business Investment Account, Business Checking Account, SME Loan, Corporate Loan, and so on. They are

designed for the segments of Retail Banking, Corporate Banking and B2B companies.

The present procedure manual isbasedonaSME Loan, one of rdcdsses.si x BeBOPb&6s p
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Terms and conditions of use

Important information

You must carefully read the following terms and conditions. The use of our product implies that you have read and
accepted our terms and conditions. The information in this manual is created, presented, collected and sent by
BeeckerCo, through its own means and technical systems (external to BeeckerCo). The information is subject to its
own terms and conditions.

License

Our manual gives you a broad view about the sold products (SME Loan) in accordance with these terms and
conditions (http://www.beeckerconsulting.com/privacypolicy.php) validated by our company.

1 Modifications
You are authorized to request any necessary changes on our products to suit your purposes.

1 Unauthorized Use
You are unauthorized to place one of our products, modified or unmodified, on a USB, CD, website or any other
mean and offer it for redistribution or any kind of resale without the previous written consent of our company.

1 Assignability
You are not sub-license, assign, or transfer this license to anyone without the written consent of our company.

1 Property
You are not entitled to declare intellectual or exclusive ownership about any of our modified or unmodified products.
All products are independently owned by content providers.

Our products are provided without any express or implied warranty. In no event shall BeeckerCo be liable for direct,

indirect, special, incidental or consequential damages or other losses resulting from the use or inability to use our
products.
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About manual

This manual has been created to explain and show the functionality of SME Loan in BeBOP system. Its structure
and content make it user-friendly and interactive.

The SME Loan manual consists of 8 main sections: walkthrough, BPD (Business Process Design), 5 main activities,
and integrations. Each section is aimed at three types of users: Process Area, IT (Information Technology) Area
and Bank Executives.

The walkthrough explains, step by step, how to use the SME Loan System, from Bank Executive logs in to the
system until the process ends.

The BPD (Business Process Design) shows the workflow. It provides a general overview of the main activities of
the process and automatic activities of the system.

The 3 automatic system activities are:

1 Notify Customer: When information is inconsistent to the rest of data provided the system will close the
process and will send user to the main menu. The customer must be notified, about the inconsistencies.

1 Notify the Fraud Unit: When information is inconsistent to the rest of data provided the system will close the
process and will send user to the main menu. The bank. must notify the Fraud Unit.

1 Dismiss SME Credit: This is an automatic validation within the system that is made when the credit is
approved. The user will be redirected to the main menu after the acceptance of the credit.

Sections from 3 to 7 contain relevant data about the 5 main activities (Complete Credit Form, Review
Documentation, Analyze Risks, Review Contract Terms and Correct Information) wi t h t he pr oce
section, as well as the explanation of the activities and the description of fields.

Each activity section, has a table:

1 Inthe first column, there are checkboxes which have to be ticked if they are required by the customer.

f Thesecond col umn c¢ amamaandas astefisk (*) in caseltheydneed to be filled on the system
to go through the process but they are not mandatory and can be adapted to client specifications.

1 The third column contains the field description and its validation in the system.

The fourth column is for validation. It is a blank space where customer can specify the validation details.

1 The last column is for the catalog. This blank space is filled in if customer has or requires a catalog
applicable for any field.

=

Additionally, 6 Clhpieen f i boaes ar@imckidid in these sections. In the box, the client must write the system
personal specs about the system.

Finally, the Integrations with other systems are explained in section 8. This section has a table which shows in detalil
the parameters used to make the integrations. In case changes or other integrations are required, the customer
must specify it in the blank spaces.
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To do list

This list provides a guideline about how to fill in the information in order to specify the requirements of
fields per section.

Activity A-Complete Credit Form

Criteria Completed Comments
Tick the checkbox if field is required

Specify validations per field

Specify catalog per field

Fill in client specifications (optional)

Activity B-Review Credit Documentation

Criteria Completed Comments
Tick the checkbox if field is required

Specify validations per field

Specify catalog per field

Fill in client specifications (optional)

Activity C-Analyze Risks
Criteria Completed Comments
Tick the checkbox if field is required

Specify validations per field

Specify catalog per field

Fill in client specifications (optional)
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To do list

Activity D-Review Contract Terms

Criteria

Completed

Comments

Tick the checkbox if field is required

Specify validations per field

Specify catalog per field

Fill in client specifications (optional)

Integrations

Criteria

Completed

Comments

Specify additional integrations
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Purpose

This walkthrough provides a guideline about the SME Loan by using BeBOP workflow.

It also provides detailed instructions on how to carry out each step, so any employee can
accomplish an SME Loan correctly.

Scope

Any employee who is in charge of SME Loan.

Requirements

1 Have a user and password to access to BeBOP platform.

1 Have the complete information required by the system.

i Have the documents required to open an SME Loan (customer ID, bank statement,
constitutive act of the business, etc.)
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Procedure

Step Responsible

Activity

1 Loan Officer Introduce your Username and Password. Then click on Continue to access the
BeBOP system.
Business
Process
Manager
Sign in to BPM
Username
Documentation
Password
Continue
2 Loan Officer Click on SME Loan in the list on the left to create a new process.

Documentation

Enter search text Q,

Step: Complete Credit Form
E SME Loan'266
Busiess Anast

Step: Approve or Reject Account
Personal Loan 250
Due:Seps, 2017537 AU

v ftems per page 1-2002 ftems
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3 Loan Officer Click on the new task shown on Work section to start with the Step: Complete
Credit Form.
4 Loan Officer A pop-up window will be shown with the details of the task. Click on Claim Task

to start with the process.

Claim Task
Step: Comple
Eunrens o
Thes Lask 1 348 ucimrmed. Vihen you cpen s tash & vl e sesgned 1 you

Do show me Bim message sgan
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5 Loan Officer After the user claims a task, a new pop-up window will be shown notifying that
it is required to fill in all the fields. Click on OK to continue with the task.
6 Loan Officer The first screen for the subsection General Information is shown with all tabs

which must be filled.
Fill the information required about the General Information About the Company.
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7 Loan Officer When a customer has been previously registered in the database of the bank,
just type out the Tax ID. If is a new customer, the information has to be typed
out manually.
L N T T
N
s -
E.._
-
o
-
e —
e —
&
=
u o .
[ =]
8 Loan Officer Once clicked on Search button, the rest of the information will be automatically

filled. In case customer has not been registered yet in the database, the bank
executive must fill all the fields manually.

If there is required. Click on & icon, next to the search button, to delete and
edit the information.
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SME Loan ﬂ BC

Loan Officer

To obtain the D&B D-U-N-S number, type out the box with the number provided
by the customer and click on Connect.

General Information

General Information Iﬁﬂ:!iﬂ Bank Information Address Sharehalders and Legal Representative Bank Accounts Atiach Documentation

D&B DUNS

Date of Last Inquiry

|

Paydexscore

D&B Number

10

Loan Officer

In the subsection Bank Information, 4 fields must be filled according to
customers information.

General Information

General Information D&BD UNS Bank Information Address Shareholders and Legal Representative Bank Accounts Attach Documentation

| Bank Information

Bank Code

Regicn

Zone

Executive Number
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11 Loan Officer In the field Use as, tick the option Company Address & Registered Office if the
data will be used as Registered Office, as well. If is necessary use another
address where the hill will be received, tick the option Company Address
Only.
Gonw oo At Company | DAEOAMNS  Bank inomation m SN e Loga RErGIRNG SENCASDUMS ANSEh Documamten
o |
: | |
: | |
-« | |
|
[« | |
-1 |
12 Loan Officer When the option Company Address Only is ticked automatically another table

for Registered Office is displayed. Information must be typed out in the fields.

e e = e
wtins wtins

prr— prr—

o o

Clty Clty

Gounty Gounty

| |

e e

by by

et Rt e o e,
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SME Loan

, Jl5C

13

Loan Officer

Type out the data. When all fields have been completed, click on

to save each person information.

Genersl Information About the Company ~~ DBBDAMNS  BankInformation  Address

Shareholders and Legal Representative

Peter Jonson

SIS AL RISSIR  Ganiing Accounts  Aftach Documentation

icon

Firstname Sumame Phone E-mail Nationality ~ $SN Is the Legal Representative? % of Shares Verify CreditBureau  Undesirable Customer

{11151)54541 |z:n_03@hatmal\ s ;:34751754 e s " 3

First name. Sumame Phane.

Email Nationality E

% of Shares

I the Legal
oo - — =

14

Loan Officer

Click on % todelete information from the table.

General Information About the Company ~ D&BDALNS  BankInformation  Address

EHANEE I HERESURNN  Ganiing Accounts Aftach Decumentation

Shereholders and Legal Representative

Pefer Jonson

First name. Sumame Phone.

Firstname Sumame Phone E-mail Nationality  SSH Is the Legal Representative? % of Shares Verify Credit Bureau  Undesirable Customer

(21151)54541 |::n_03@hotmal\ sk ;:34751754 e e =

Email Nationality ssi

I the Legal Representative?

"
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15 Loan Officer Fill the information required about the Shareholders and Legal Representative.
If pre-registered customer information has changed edit this subsection.
Firstname  Sumame Phone E-mail Mationaiity  SSM Is the Legal Representative? % of Shares Veridy Credit Bureau Undesirable Customer
Eid Sanchez MEX 94321432 e 2 ,
e Dz 45120 sesdnogomsion USA 32181 e e ?
am: -
16 Loan Officer Click on Add to enter a new person. Type out the information of the

Shareholders and Legal Representative.

CBDUNS

Fistname  Sumame  Phone E£mail Natonalty  SSH s the Legal Representative? % of Shares Verfy Credit Bureau Undesiratle Customer

Eig Senez 2N sGumce@geilon  MEX 94320213 e 122

Mejsdo Tz EAIBRE  seaod@geilon  USA
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SME Loan

data in a table form.

17 Loan Officer Click on the option Verify Credit Bureau and Undesirable Customer for each
person added to this subsection.
Gensral Information About the Company DSBDUNS Bani infosmation Aazem

Firstname  Sumame  Phone Email Natonality  SSN Is the Legal Representative? % of Shares Verify Credit Bureas Undesirable Customer

Ea Seaher (BN endusanchex@gmeilom  MEX 943-21-3213 e 2 Y4

Hemse D [M10T5  sieandord@gmeiiom USA 20-2-1231 e £ \esty Cracit Buresy Unsssizble Customer Vi

P

18 Loan Officer After saving the information, click on this icon to visualize the displayed

Step: Gamplr_e_t.e Information

Hame

o-

Surname

o

Phane.

(151e4121

E-mail

=

Hationality

- 2

ssi

0=

12t Legal Represematue?
[ 15

5% of Shares.

[ 2
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SME Loan ﬂ BC

19

Loan Officer

In the Bank Accounts subsection, click on Add button to enter the information.

General Information

Aiach Documentation

General Information D&BD_U NS Bank information Adaress Sharenoiders and Legal Representalive

Bank Accounts

Account Type Currency Account Number Opening Date Account Balance Average Balance

+ Adg B Export daia

20

Loan Officer

Type out the information required. When all fields have been completed, click
on [ icon to save the information.

General Information About the Compeny ~~ DEBDAUNS  Banklnformation  Address  Shareholders and Legal Representative  [:EUNINSSS ISl Atiach Documentation

BankBranch  AccountType  Currency Account Number Opening Date Account Balance Average Balznce

MONTEVIDEO ~ HGG AFN 4458-4545.1554.8458 82202017 $4.867.487 $545.844 # o

B Export data.

Bank Branch Account Type Currency Account Number ‘Opening Date Account Balance

a @ @ -‘a o | < B

Average Balance

n $0000 X
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21 Loan Officer Click on Export Data to export the bank account information in an XLS file.

Sk s

EmBnch ool Cumncy  AeocumMumber OpenngUste Refrenes De Rosoun Basncs harage Bz
w0 [ e
Temmmeser CeseCan o

[[mrware

Férmulas

= X i -2 - E (Genenl  -| Efomatocondconsl-  Eelnser - || o
i EB- NXK S~ A& E~ §- %™ 5FDarformato comotabla~  Z* Himinar * .
Pegar . ) il = Edicién
. - h-A- L2 ¥} 7 Estilos de celda - Eformato~ | -
Portapapeles Fuente & Alineacion G Mimeo & Estilos Celdas a
AL M F | BankBranch .
>
*
A B c D E 3 [ H ]
1 Bank Branch Account TypeCurrency  Account NumO) DatiRefs DeAccount Bala & Bals
2 Por ahi por al Credit Card  USD 123442314 B/15/2016  §/30/2017 23411233 123412
3 |TexcoqueishcDebit Card  MXN 333333333 B/19/016 B/20/2017 123123 456456 |
4

22 Loan Officer Click on 3 to delete information from the table.

General Information About the Company D&B D-U-N-S Bank Information  Address Shareholders and Legal Representative Attach Documentation

BankBranch  AccountType  Currency  Account Number Opening Date Account Balance Average Balance

MONTEVIDEQ ~ HGG AFN 4456-4545-1554.545¢ 8232017 $4.867.487 545,844 $ o

® Export data

Bank Branch Account Type Currency Account Humber Opening Date Account Balance

O @ o @ o [ B

Average Balance

A BE
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23

Loan Officer

After saving the information, click on this icon & to visualize the displayed

data in a table form.

24

Loan Officer

Click on @ todelete the saved data.

Genesal Information About the Company DEBDUMNE  Bankinformafion  Address  Shareholders and Legal Representative

Attach Documentation

BankBranch  AccountType  Currency

MONTEVIDEQ ~ HGG AFN 4456-4545-1554-5454 $/232017 $4.867.487 $545.844
G : -

Copyright © 2017 by BeeckerCo | All Rights Reserved BeBOP Manual Version 1.1




Code: BeBOP.SME

Date: Oct. 27™, 2017

Version: 1.1

@D
SME Loan ﬂ BC

Page: 14 of 34

25

Loan Officer

In the section Attach Documentation, upload three documents. Select the
document to be attached from the list and click on Choose Files.

General Information

General Information DEBD_UNS Bank Information Address $Shareholders and Legal Representative Bank Accounts ‘Attach Documentation

[] Company Proof of Address m
[0 Representative IDs

Omaxin

Choose Files Io file chosen

B Saveand Contine

x Cancel

26

Loan Officer

Select the document required from the library. Click on Open to upload it.

@ abic % @
1+ & » Esteequipo » Descargas » o P
Organiaar v Nuewa carpeta o e
PyME Al Hombre Foc
@ Presentatond
L b @ Presentacion 25002
8 Este equipo B SMELoan PO Aon201
§ Descarges 85 M 4060890170822
85 Procedure Monus ..
4 Documentos -
85 Contrato 18/08/2017 124 [l Seteccione o archive del que deses obtener s vists
et O DRAITOTS. 00 P, | P
I Imégenes @ Manusl Apertura C...  02/08/2017 04
& Masic 07 OID.OL020101 201, 01/08/2017 1
| videos 07 0D.040201.03.201... 01
S Acer (C) 8 Subcontract Agree...
ooy | OF Fromeon Agree. ‘
v 2
Nombee: | Tados los archives v |
| b Cancelar
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27 Loan Officer Once the document was uploaded, click on Attach.
When the three documents have been attached, the Save and Continue button
will be enabled.
Gemealifomaion DRSO UMNS  Baskimbmaten  Addess  ShamhodersndlegalRepesenive Bank Acsousts
C—
ace
28 Loan Officer Click on Save and Continue. Then go through the next section.

(General Information

General Information D&BD UNS Bank Informafion Address Shareholders and Legal Representative Bank Accounts Attach Documentation

[] Comgany Proof of Address m
[ Representative IDs

Om=iD

[ Cronse Files | No fle chosen
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SME Loan

29 Loan Officer A new pop-up window will be displayed. Click on Accept to continue with the
next step.
= 0 00—
E- S 9
gt Pty e 2 [ LETTIA——
4 k
==
30 Loan Officer Type out the information required on Market fields from the section Financial

Information.

Financial Information

Market Personnel Main Cusiomer  Main Supplier Financial Data from Last 12 Months ~ Acoount Statements Bank References =
Market =
Public sector (%)
Frivate sector (%)
Export (%)

Plzce(s) -Country[-es)

Foreign Currency Revenue (%)

%

Foreign currency revenues
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SME Loan

31

Loan Officer

Type out the information required on Personnel fields for the section Financial

Information.

Financial Information

Main Customer Main Supplier Financial Data from Last 12 Months

Account Statements. Bank References

Total Personnel

Executives
sales
Administrative
Technicians

Qualified Workers.

a ]
o

Non-Qualified Werkers

unionized Workers.

a ]
[~ I

32

Loan Officer

Type out the information required on Main Customer fields for the section
Financial Information.

Financial information $

Market Personnel Main Supplier

Financial Data from Last 12 Months

Account Statements Bank References

Main Customer

MName or Enterprise Full Name

Phone

Repayment Term

% on Total Revenue

Agcounts Payable

a
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33 Loan Officer Type out the information required on Main Supplier fields for the section
Financial Information.

Type out the information required on Financial Data from Last 12 Months fields

34 Loan Officer
for the section Financial Information.
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