
	 	

Mid-size European Bank dramatically improves risk 
governance and creates exceptional efficiency gains using 

Governor Software  
	

The Challenge 
In 2016, the bank underwent a major transformation across its risk and compliance functions. In particular, the 
Board was extremely keen to ensure the organisation had the appropriate resources, governance and tools to 
deal with the ever-growing regulatory scrutiny to which it is subjected. 
 
The Chief Risk Officer was at the forefront of this change and prioritised a fit-for-purpose Risk Appetite 
Statement, along with a comprehensive set of Key Risk Indicators (KRIs) that were aligned to the bank’s 
business strategy and financial plan. These, in turn allowed the organisation to see where the risks 
affected their whole business. 
 
The challenge for this project was to implement a robust, secure and BCBS239 compliant process to gather, 
verify and report on the status of the risk appetite metrics across the entire bank. 

What were the Bank’s objectives to meet the challenge? 
While the focus was on effectiveness, it was also important that the solution could be managed efficiently and 
didn’t further burden time-constrained risk professionals.  
 
The key requirements were: 

• The ability to draw KRIs and automatically download data from multiple risk systems and display their 
statuses consistently against custom thresholds while also aggregating the results into relevant 
assessments 

• Clearly defined user roles which ensured appropriate segregation of duties, along with a robust workflow 
• The ability to store supporting documents such that the system acted as the verification source for 

metrics, assessments and decisions 
 
All of the above should ensure auditors and regulators could clearly see that management are: 

• aware of the key risk measures and their statuses 
• compelled to assess those risks periodically 
• take appropriate actions to manage a risk issue or to alter the business strategy as necessary 

 
What Governor delivered to successfully meet the Bank’s objectives?  
Governor was able to complement the Bank’s critical risk engines and sit alongside them using the Bank’s own 
data as a source. Governor was incredibly easy to install and integrate into their existing risk technical 
environment. 
	

“Once the Board had approved a Risk Appetite Framework, governance structure and 
relevant metrics we sought out solutions that would allow the risk appetite to truly live in the 
organization. We found this in Governor Software – elegant but powerful status 
management and supported by a robust workflow.” 
Chief Risk Officer 



	

Once the risk appetite statement had been approved by the Board; our team installed the software within 2 
days on-site. A map was then created containing the 190 risk metrics that had been chosen to measure the 
various appetites across Market, Operational, Strategy, Liquidity, Credit, Capital and Compliance risks. 
Thresholds were set to reflect the appetite and in addition hard-regulatory stops were captured covering 
Capital and Liquidity risks. 
 
Approximately 25 users were created across Finance, Risk and Compliance to provide the metrics periodically 
and undertake the risk assessments. In addition, senior management users were created who would see all 
the risk assessments and recommend, or take, actions where necessary.  

 
Within two weeks, users were receiving notifications advising them to provide metrics or perform risk 
assessments. This replaced a previous sea of emails and saved hours for the staff, who previously captured 
the metrics in excel spreadsheets and improved accuracy and timeliness. As users entered the metric data or 
completed the assessments they saved supporting documents and reports so that any user of the system 
with the appropriate access could see the explanation behind certain statuses – saving further hours of 
emails. 
 
Management are now able to monitor their risk environment in one place, take corrective actions and easily 
go back to previous ‘points in time’ so that both historical data and emerging trends can be identified. 
The next step is to address maps for specific risk committees – Credit, Operational and ALCO as this will 
ensure the organisation moves closer to a ‘single version of the truth’ and a standardized risk management 
solution. 
	

“I like the PDF report function and the historical view of the RAS. The key benefit is that 
Governor eliminates the manual interface between the 1st line producing the RAS metrics 
and the 2nd line viewing and managing the results”. 
Risk Department Staff 
	


