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What We Do

We unlock growth for idealists like you.



Unlocking Growth

We help you create growth along three primary dimensions.

REVENUE

ol

We create strategies

and campaigns that

produce significant
financial lift.

IMPACT

®

We craft approaches
designed to deliver
long-term,
transformative social
impact.

FULFILLMENT

\

We align your efforts
to your passions so
your work benefits
your soul as well as

your financials.







Our Clients

For nearly two decades, our team has worked with idealistic organizations to raise over one billion dollars.

THE HARKIN INSTITUTE

CHILDREN

°
(&)
Memorial Sloan Kettering
Cancer Center.

WOUNDED WARRIOR
PROJECT



Our Expertise

Our services span what we call the Five Keys to Transformative Growth.

Wellbeing assessment, mindfulness coaching, self-care

LEADERSHIP

Leadership development, executive mentorship, culture creation

STRATEGY

Visioning and goal-setting, team alignment, positioning and
branding, planning and implementation

COMMUNITY

Target audience identification, persona creation, community
mobilization and activation, campaign and product development

FUNDING

Channel, product, and campaign optimization, revenue and
expense analytics, diversification strategies



Leadership is about
authenticity, not
authority.

Strategy is about
alignment, not plans.

There is no personal life
and professional life — we
live one life.

The wisdom and power is
in the collective - the
community is the
content.

Funding is a means to an
end, not the end.



Passionate Packages. Powerful Results.

We help you unlock the Five Keys through a set of immersive, experiential services.

Nourish your body, mind and

soul during Plenty’'s wellbeing
retreat at HeartSpace, in Park City,
Utah. Lumeria is three days of self-
care, wisdom and personal growth
all tailored to help you rest,
replenish and be in right
relationship with your whole self.

Compass:
Culture Creation

Align your team to their passions,
strengths, roles, coommunication
styles, and one another with our
culture building workshop.

Meridian:
Strategic Planning

Shouldn’t you have a strategy
for how you set strategy? Build
a plan you'll actually use with
our agile strategic planning
process, designed around our
proprietary strategy framework
that aligns your team and
invigorates your business.

Morpheus:
Innovation and Concept Design

Innovate from the inside out with
Morpheus, an engaging creative
development process for
designing breakthrough brands,
offerings, programs, and
campaigns.

Lantern:
Leadership Retreat

Shine your light and live into your
authentic self with our acclaimed
four-day retreat for idealistic
leaders like you. Held three times
annually at HeartSpace, in Park
City, Utah.

Pandora:
Executive Coaching

Receive executive coaching from
Plenty’s co-leaders, providing you
with the insightful perspective,
guidance and support you need to
make more effective choices. Six
or twelve-month personalized
packages for groups and
individuals are offered.

Polaris:
Team Coaching

Ensure you get incredible results
with Polaris. It's “Meridian in
Motion” — consultation,
advisement and guidance for
implementing the plans and
strategic choices you decided in

Meridian.

Myriad:
Discovery and Analytics

See what is through our
workhorse discovery, analytics,
and optimization service.
Understand revenue and expense
and client trending, surface
constituent insights, and identify
growth opportunities to inform
your strategy.



Unlocking Growth

What we've learned from working with idealists like you.

www.plentyconsulting.com






Growth Is Holistic

We have to think past funding and work to
align five interconnected dimensions.



Commonalities Catch Fire

To ignite your community, we need to design
for what they want.



Tactics Aren’t Enough

Without deeper insight and passionate
people, the best operational plans will fail.
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