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UC Santa Cruz Giving Day
The University of California, Santa Cruz hosted its fourth annual Giving
Day on February 27, 2019. With 174 individual projects, the university
leaned into the concept of a Story Marketplace.
UC Santa Cruz has been an industry leader in this approach to
fundraising. Early on, they were drawn to a structure that differed from
many other Giving Days. Instead of focusing on a few university
priorities, UC Santa Cruz invested in the small projects.

Location

Santa Cruz,
CA
Total Enrollment

19,500
Endowment

$200M+
Founded

1965
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The Story Marketplace
With a training series, digital toolkit, scalable procedures, and
easy-to-use-technology, they have been able to empower hundreds of
individual projects to tell their stories year after year.
This approach has allowed donors the option to connect with giving in a
way they are familiar with. Amazon and Netflix have engrained into
donors the need to have options and digital ease-of-use. By providing a
plethora of areas to support, UC Santa Cruz was able to learn about their
donors in ways they had not been able to before.
The variety and authenticity of stories allowed the university to harness
their donors and activate their community, both on and off campus.
Gift Count

Number of Projects

174
$676K+

Dollars Raised

7,013
73

Challenges and
Matches

$96

Average Gift

Howard Heevner,
Associate Vice Chancellor
of University Development
Programs, UC Santa Cruz
“When we created our
Giving Day, we decided
to focus on participation
and activation.
Incentives for project
teams are built around
bringing in more donors
and inspiring more
advocacy for this
campus. I can say we
have succeeded. Giving
Day is no longer an
advancement activity
but a part of our campus
culture.
At UC Santa Cruz we
have so many projects
that it takes a platform
that understands how to
maximize the end users
experience to ensure
that our donors can
easily find what they are
want to support.
Community Funded has
been a great partner in
delivering that solution. “

