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Brief Overview

Review Permissions

Report Types
Live Demo
Refine & Target

m Modify Repart

| |ed save & Run Report | 3 Cancel

Type:  Actves

Mame:  [Actwmy by State

Visibility: (®) Everyone can see this report. () Only T can sea this report.

[ Include wrapper activites

Columns

Select which columns you would like the report to have.

Available columns: Selected columns: (9]
IPrivia 1D ] Title

Acceptor - Address Status

Acceptor - Business Phone Actity Har

Acceptor - Call Phone Accountable - Name
Acceptor - dType State

Acceptor - Email Days Overdue
Acceptor - Fax Add > s Archived

Acceptar - First Name
Acceptor - Hame Fhane
Acceptor - Last Hame

Acceptar - Logon Hame
Report Results Acceptar - Name
Acceptor - Organization

pe

Acceptor - Status
Title « Status A Accentar - Title -~
Airborne Anti-Submarine Filter
Warfare (ASW) Systems Filters allow you to pre-dstermine recards displayed based on specific values in selected fields. Click on Add to select fields and values. (Max. Limit of 30 Fiters) 6
Engineering Suppart
'g 'g Suppal [Fomon ] [sme ][ cquio <] [in progress -] —
Overdue Ad naa 6
B2
Dynamic Filter 1
Normal PRQ Dynomic Filters allkow you to restrict records displayed by specifying values during reporting time. Click on Add to select fiekds by which you want to restrict records. (Max. Limit of 30 Filters)
= - = = |
Department of Labor (DOL) | emove | [ Account - Account Name | [is equal to ]
Human Resources Center |M [ status | [is equal to v] 1
{HRC) Leadership Training
Overdue Add Graphic 2 In Progress 34
Overdue RFP Analysis (©) Mouse, Mighty In Progress 229
Dickenson Maobile Generators 6
Overdue Final Bid/No Bid Review & (%) Privia - McConville, Jay In Progress 6
Decision -
ENTERPRISE STORAGE 77
SERVICES-(Source: Deltek)
Understand Key Decision
Privia - Maxwell, Nikole
Overdue Makers and Stakeholders ® In Progress 7
Overdue Unde.rstand Customer (2) Privia - Maxwell, Nikole In Progress b
Requirements
Overdue Bulld/Extend Relationship with (D) Privia - Maxwell, Nikole In Progress 77
Customer
Nuardun Understand Customer 7T\ Privia - Mavweall Niknla Tn Branrace =




Do you see the people you write proposals with?

Yes, every day A
Yes, occasionally B
7%

Yes, but only for reviews C

No, everyone is remote, different office E
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How Do You Know?

Email?

Phone Calls?
Walk the Halls?
Meetings?
Activity Reports
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Privia Overview

* Capture Opportunity Data

* Assign Tasks/Activities with a repeatable process
* Collaborate
 Produce Response
* Submit

* Repeat pf |V|Q

ENTERPRISE

n-Premise, Cloud
or G eeeeeee t Cloud
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Privia Overview - Capture

Opportunities - Federal Busines: X

c

@ SGSISPECTRUM GL...

Apps

* FEpB1zOpprs.co

Started

Opportunities

4 RETURN TO HOME

Opportunities List || Advanced Search

& fbo.gov/index?hide_test message=1

Home

Exercise Video

Federal
Busines:
Opportunities

General Info

Buyers: Login | Register

Archives

Privia

Vendors: Login | Register

@8 o9 @O

Other bookmarks

GUSA.gov |

€D Accessibility

Q' Search Tip: Use the Advanced Search Form for a wide array of search fields. To view opportunities by agency, go to the Agencies section. A quick

search can be conducled using the fields below.

Keyword /Solicitation#[ | (Y Tes  Posted Date:[Last S0 Days_ ¥

4 Search by Agency, Sel-aside, Stale, and Type

b Search by Gl

MNAICS code, Recovery aclions, and more

1-20 of 33481

Opportunity

@) 82-HITC Pendent Lights Replacement
36C10X19Q0219
62 — Lighting fixtures & lamps

@ IDIQ MACC LARGE CONSTRUCTION
MARINE CORPS, NORTH CAROLINA
MN4008519RI045
* — Construction of sfructures and facilities

Security_System

HE125418F0015
67 — Photographic equipment

@ AD93-V00011715 DLA R&D Additive

Mianufartrinn DM Soannart

Sort By | Posted On (Desc.) ¥ | Showing | 2
Agency/Cffice/Location ¥

Department of Veterans Affairs
VA Strategic Acquisition Canter (Fraderick)
VA Strategic Acquisition Center (Frederick)

Department of the Navy
Maval Facilities Engineering Command
MNAVFAC Mid-Atlantic, FEAD Norfolk

Other Defense Agencies

Department of Defense Education Activity
Domestic Dependent Elementary and
Secondary Schools Procurement Division

Defense Logistics Agency

Type ¥/ Setaside ¥

Award

CGombined Synopsis/Solicilation
(Modified)

Award

~
=

1675]

Posted On 4

Oct 02, 2019

Oct 02, 2019

Oct 02, 2019

FBO, GovWin, Salesforce, SugarCRM

_pnyia

Persona: Manager  User Name:

$ Personas 3 Tools [ Support # Ls

101212019
Home

Activities & Alerts
Workspaces
Hofifications
Reports

Opportunities

9§ B R2@E 2

Fipsline

18: An Resources

=

Hew

=

View

© 2018 Privia LLC.
Al rinhts reserved.

g DEGAUSSING SYSTEM PARTS

Workspace Competition/Teaming
| B Edit | & Print | (3 Export | [A Launch | §+§ Transfer Opportunity Ownership | € Permission | %] Collapse All | 4 Back

Title: DEGAUSSING SYSTEM PARTS 1Privia ID:  UID00000755
Solicitation Number: N32205-19-Q-6095 Agency: Department of the Navy
Agency:  Military Sealift Command Regions:  MSC Norfolk (N32205)
Line OF Business: Classification Code: 20 — Ship and marine equipment
NAICS Code: 334118 — Computer Terminal and Other Computer Unigue ID:
Peripheral Equipment Manufacturing
Organization Name: Corporate Owner Name:  (§) Richard Privia - Whiteoak
Date Created: 2/19/2019

- Contract Information

Contract Number: Contract Value:

Contract Start Date: Publication Date:  2/18/2013

Incumbent: Contract Length:
Security Requirement: Opportunity Type:
Contract Type: Set Aside:

- Account Information

Customer:
Contracting Officer (CO)

Contracting Officer Email:

POC Contracting Officer Phone:

Proposal Manager:

ogle} 2019 User Conference



Privia Overview - Capture

_pryia

Persona: Manager  User Name: Richard Privia - Whiteoak
§ Personas 3% Tools [ Support # Logout

10/2/2019
ﬁ Home
[Z) Activifies & Alerts
E VWorkspaces
£ notifications
8 Reports
LY Opportunities
=4 pipeline
|B: 2nResources
{h New
ﬂ Wiew

© 2018 Privia LLC.
All rinhts reserverd.
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g DEGAUSSING SYSTEM PARTS

Workspace Competition/Teaming

| [} Edit | & Print | [% Export | [ Launch | §§§ Transfer Opportunity Ownership | €Y Permission | 2] Collapse Al | 4~ Back

-~ Opportunity Summary:

Title: DEGAUSSING SYSTEM PARTS 1Privia ID: UIDO0DDOO755
Solicitation Number: N32205-19-Q-6095 Agency: Department of the Navy
Agency: Military Sealift Command Regions: MSC Norfolk {N32203)
Line Of Business: Classification Code: 20 — Ship and marine equipment
MAICS Code: 334118 -- Computer Terminal and Other Computer Unique ID:
Peripheral Equipment Manufacturing
Organization Name: Corporate Owner Name: (§) Richard Privia - Whiteoak

Date Created: 2/19/2019

- Contract Information

Contract Number: Contract Value:
Contract Start Date: Publication Date: 2/18/2019

Incumbent: Contract Length:

Security Requirement: Opportunity Type:

Contract Type: Set Aside:

= Account Information

Customer:
Contracting Officer (CO)
Contracting Officer Emiil: Proposal Manager:
POC Contracting Officer Phone:



Privia Overview - Process to Activities

7] PHASE 1: FreRFP

Setup Initial Proposal Roster

<Process Manager» (Capture Manager)
2 business day(s)

e B LEpEY

Develop Win Themes and Value Proposition
<Process Manager > (Capture Manager) {Deve\nn Initial Management/Personnel Sirategv]
10 business day(s) <Process Manager > (Program Manager) [Develnp Initial Past Performance Swahegvli
20 business day(s) <Process Manager > (Capture Manager) | Develop Initial Technical Strategy, )
b 20 business day(s) [<Process Manager > (Technical Lea| Develop Initial Pricing Straty
20 business day(s) <Process Manager > (Pridng Conduct SWOT Analysis
20 business day(s) <Frocess Manager > (Capture Manager)
1 business day(s)
(10 version only) Win Strategy Customer Comj
Prepare for Strategy (Blue Team) Review | &Pt | [ Boport
<Frocess Manager > (Capture Manager)
2 business day(s) . =
Activity Name - Group Name: - Name State Status | Start Date « | Finish Date | Days Overdue
Set up Initial Proposal Roster ') Privia - McConville, Jay | Completed | Normal | 09/27/2018 | 09/27/2019
Develop B&P Budget Conduct Strateqy (Blue Team) Review } Develop B&P Budget | ¥ Privia - McConville, Jay Completed | Normal | 09/27/2018 09/27/2019
h';ruc;fﬁ:;mda;f,ﬂe” (Capture Managsr) mf::::;rfge” (Capture ME”EQE”J Develop Initial Management/Persannel Strategy |4 Privia - McConville, Jay | Completed | Normal | 09/27/2018 | 08/27/2019

Develop Initial Pricing Strategy Privia - McConville, Jay | Completed | Normal | 09/27/2019 | 09/27/2019

[

Develop Win Themes and Value Proposition Privia - McConville, Jay | Completed | Normal | 09/27/2019 | 09/27/2019

(e

Prepare Capture Plan for Pursit Review

: Schedule Strategy (Blue Team) Review Privia - Smith, Cheryl Completed | Normal | 09/27/2019 | 09/27/2019
: <Process Manager > (Capture Manager) oy ( ) © o P 2z i

: 1 business day(s) Develop Tnitial Past Performance Strategy ) Frivia - Smith, Cheryl Completed | Normal | 09/27/2019 09/27/2019
Conduct SWOT Analysis @ Privia - Smith, Cheryl Completed | Normal | 09/27/2019 09/27/2019
: Conduct Pursuit Review Develop Initial Technical Strategy |© Privia - Smith, Cheryl Completed | Normal | 09/27/2018 09/27/2019
: <Process Manager > (Officer in Charge)

: 1 business day(s) Prepare for Strategy (Blue Team) Review |© Privia - Smith, Cheryl Completed | Normal | 09/27/2018 09/27/2019
: Conduct Strategy (Blue Team) Review kD) Privia - Smith, cheryl Completed | Normal | 09/27/2019 | 09/27/2019
: Pursuit Decision Prepare Capture Plan for Pursuit Review |® Privia - Smith, Cheryl Completed | Normal | 09/27/2019 09/27/2019
: <Process Manager > (Officer in Charge)

: 0 business day(g) Conduct Pursuit Review |'#) Privia - McConville, Jay | In Progress | Normal | 09/27/2019 | 1070172019 1
: Pursuit Decision | ¢ Privia - McConville, Jay | Pending | Normal | 10/02/2018 | 11/06/2019
l l Archive Materials | %) Privia - McConville, Jay Pending Normal | 11/07/2019 11/13/2019
: [ Update Capture Materials ][ Archive Materials | Update Capture Materials | %) Privia - McConville, Jay | Pending | Normal | 11/07/2018 | 11/12/2019
; <Process Manager > (Capture Manager) | | <Process Manager > (Capture Manager)

| 5 business day(s) 5 business day(s) Receive and Publish RFP |'¥) Privia - McConville, Jay Pending Normal | 11/13/2019 11/13/2019

RFF Analysis (Capture Manager) Privia - McConville, Jay | Pending | Normal | 11/13/2019 | 11/14/2019

[

RFP Analysis (Frop Manager) Pending | Normal | 11/13/2019 | 11/14/2019

RFP Analysis (Pricing) Privia - Whiteosk, Richard | Pending | Normal | 11/13/2019 | 11/14/2019

(e

RFP Analysis (Contracts) Privia - McConville, Jay | Pending | Normal | 11/13/2019 | 11/14/2018

(e

RFP Analysis (Legal) Privia - McConville, Jay Pending Normal | 11/13/2019 11/14/2019

(e

Develop Questions for RFP Privia - McConville, Jay Pending Normal | 11/13/2019 11/26/2019

(4

RFP Analysis (Technical Lead) Privia - McConville, Jay Pending Normal | 11/13/2019 11/14/2019

3

Conduct Bid/No Bid Review

«

Privia - McConville, Jay Pendina Normal | 11/15/2019 11/15/2019
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Privia Overview

* Capture Opportunity Data

* Assign Tasks/Activities with a repeatable process
* Collaborate
 Produce Response
* Submit

* Repeat pf IVIQ

ENTERPRISE

On-Premise, Cloud
or Goverment Cloud

sg\el 2019 User Conference 9



Persona Demo

LINVE DEMO
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Permissions: Contributor

Contributor type — Contributor, Team Member, OR
anyone with a teammate license.

Contributor

 No access to reports at all Data Administrator

* Limited to document management functionality. « Executive
Manager
Past Performance Manager

* |ntended for:

A. Content Writes TR
. Graphic Artists Teammate

B
C. SME’s TO Business Developer
D

TO Executive
TO Proposal Manager

sglel 2019 User Conference 11
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Permissions: Manager

Manager type — Manager, TO Business Developer, TO
Proposal Manager

~ Confributor
* Allows access to reports Data Administrator
* Limited to opportunities that User has access to. Executive

. Intended for: _ Manager

_ | Past Performance Manager
A. Business Developers Team Member
B. Proposal Managers Teammaie

C. Team Leads TO Business Developer

TO Executive
TO Proposal Manager
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Permissions: Executives

Executive/Lead type — More visibility. The Executive type can
create and view reports across Organizations and Projects
regardless of membership

* Allows access to reports

e (Can view report data across the entire system.

 Intended for:

A.

m O O W

Executives
Directors
Proposal Leaders

. Heads of Departments

Skilled System Administrators

Contributor

Data Administrator
Executive

Manager

Past Performance Manager
Team Member

Teammate

TO Busziness Developer
TO Executive

TO Propozal Manager
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Permissions: Recap

* Permissions: Executives: - -

Can Access Reports - with
Unlimited visibility to all Opportunities
(even if they are not a member)

* Permissions: Manager:  ======='
Can Access Reports - but limited assigned
projects only

* Permissions: Contributor: ========sseeee==-==
No Access to Reports,
Content writers, SMEs, External Partners
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Four Report Types

Reports are designed to enable greater visibility into the
projects and each type of report targets specific data.

* Opportunity CPAVIQ T e

10/2/2019
E !l Process - Report
'& Home

& Activities & Alerts | 0 Click 'Save Settings' to keep changes made to column widths and settings through Options.

E Workspaces

Y P | 7 Edit | X Delete | & Print | (% Bxport | §+§ Transfer Ownership | [) options | | Save Settings | | Copy Report
rO C e S S E! Motifications

Name: !! Process Visibility: Everyone can see this report
teports Owner: Privia - Whiteoak, Richard Type: Processes
G Opportunities
Report Results
=3 Pipeline .
Title ~ State Account - Account Name | Opportunity Status
L] L]
PY [B: A Resources Y--SOURCES SOUGHT NOTICE
C I V I FOR UPH-BEQ BUILDING 3609
Lookups RENOVATION AT JEB LITTLE In Progress
’ CREEK-FORT STORY, VIRGINIA
@ Performance BEACH, VA
4
%h New University of AZ SLA In Progress Privia
0 United Oil Standby Generators | Completed Privia
H View
°® 4 United Oil SLA Completed Privia
e a a a B customize ited ol F d
United Oil Plant Standby Completed Privia
Generators
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Opportunity Reports

A preliminary set of data fields are made available for
Opportunities in your pipeline. Additional data fields are
“unlocked” after an Opportunity is launched.

Persona: Manager  User Name: Richard Whiteoak

° Opportu n |ty RepOFtS W| ” « prIVIo ' Personas ;& Tools EQ Support ) Logout
target the common fields “ oo [k, Active Opportunities
ava ila ble tO bOth Pl p8|lne e List of: ‘ Active Opportunities v |

@ HERTEEE T Summarize: ‘ No Summary v |

E Workspaces
Opportunities

a Notifications
| &% Print | [# Export

and Launched Opportunities.

| Reports

| ‘ Master Project - Acronym ‘ Name ‘ Solicitation Number 0O
% Opportunities

No Items

= Pipeline

ni All Resources
:'b New

H View
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Process Reports

Process Reports will only target data from Launched
Opportunities and combines Opportunity Data Fields and data
fields that are specific to the Process

E Opportunities won and lost - Report

* Launched Opportunities only

‘ 0 Click *Save Settings’ to keep changes made to column widths and settings through Options.

| 7 Edit | 3 Delete | & Print | [ Export | §+f Transfer Ownership | [2) options | | save settings | | Copy Report

e All Launched Opportunity
data fields are available o iy Type: Opportunty

Visibility: Everyone can see this report

to Pie Chart

e Most commonly used  yraniciter

~ Applied Dynamic Filt

|
fe]
7]

‘ Total Estimated Revenue between 10000 and 400000

Report Results

Title <

otal Estimated Revenue

Opportunity Type

Probability of Close

| i d

Records Management System

$82,500.00

New

m

o

3 =

E

El

a

o

5

2

2

3

@

o

ES

o

2
=
i

5

E]

=

2

=

g B

Field Deployable Environmental
Contral Unit $327,000.00 | Recompete 06/
NEXTGEN SURVEILLA] AND
WEATHER RADA BILITY $260,000.00 | New 06/
(NSWRC)-(Source: INPUT)
anker Voyage Chi in the
n iddle Ea EEIYETD
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Activity Reports

Activity reports are a hybrid between the Opportunity data,
process, and some fields that are specific to tracking
activities.

E IActivitiy - Report

‘ 0 Click 'Save Settings’ to keep changes made to column widths and settings through Options.

e Used to see trends in user
completed tasks

| [ Edt | X Delete | & Print | [ Bxport | §o Transfer Ounership | (] Options | | Save Seitings | | Copy Report | Hide Details

 Track how often projects are
overdue/At-Risk

wwwwwwww
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Real-Time Proposal Reporting

LIWE DEMO
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Richard Whiteoak
Technical Support Manager

Privia
(703) 539-0239

rwhiteoak@privia.com
WWW.privia.com
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