UNTAPPED REVENUE

Part |: Player Retention

April 12,2016



TONIGHT'S AGENDA

Club Revenue Breakdown

Player “Churn’

Boosting Player Retention

Case Study: André Lennox, LA Volleyball Academy

Recruits



recruits

ecruits 5 SPORTS.

recruits 29 EMPLOYEES (WE'RE HIRING?.
recrults 397+ CLUB INTEGRATIONS.
recruits 18,000+ MEMBERS.
2,900,000+ LINES OF CODE.

WE ARE |
ReCrults
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SportsRecrul

NORBERT BIELAN

CHRIS MEADE MATT WHEELER WILL AMLING
Co-Founder Co-Founder Senior Sales Director Family Sales Specialist Director of Marketing Post-Production Director
Wesleyan University Lacrosse Wesleyan University Lacrosse UPenn Lacrosse University of Wisconsin-Madison Tennis

o

MAGGIE DROWICA JORDAN EVANS ALI HELLMUTH BLAIR INGRAHAM

KEVIN CAMPBELL
Sales Development Rep Senior Video Editor Director of Operations VP of Sales Sales Director Account Manager
Wesleyan University Lacrosse Wesleyan University Lacrosse University of Virginia Soccer Penn State Field Hockey Wesleyan University Lacrosse
& Field Hockey

SEAN LUNKENHEIMER SPIKE MALANGONE PATRICK MCANANEY NATALIE MOORE PATRICK NG JORDAN NIES
Sales Development Rep Director of Content Sales Director Customer Success Specialist Software Engineer Account Manager
Wake Forest Track & Field Wesleyan University Lacrosse University of Virginia Baseball Bowdoin College Lacrosse Bucknell University Lacrosse

Arizona Diamondbacks (Double-A)

WE ARE _
SporitsRecrults

ANTHONY RODRIGUEZ @ ZACK WHOLLEY
Software Engineer Chief Technology Officer Sales Development Rep

University of Maryland Lacrosse

MALLORY BORY

Creative Director
Molloy College Soccer

l.

JEREMY LILLY

Software Engineer

MIKE ROBINSON

Product Manager
Wesleyan University Lacrosse

AARON ZIMMERMAN

Director of Event Operations



MEET THE PANELISTS

Co-Founder, SportsRecruits Recruiting Coordinator, LA Volleyball Academy Account Manager, SportsRecruits
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REVENUE KILLERS



GUSTOMER CHURN

- The likelihood that a current player will leave your club

Recruits



HOW MUCH REVENUE IS GENERATED BY A SINGLE PLAYER?

If club dues are $1,500, is it:

A. Lessthan S500
B. $1,500
C. $3,500
D
=

. §$5,000
. More than $7,500

Recruits



THE ANSWER IS...

If club dues are $1,500, is it:
A. Lessthan S500
B. $1,500
C. $3,500
D.
E.

S5,000
More than S7,500
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THE ANSWER IS...

E. More than S$7,500

Recrults



TWO COMPETING CLUBS

Falling Stars Club (FSC) vs. Rising Stars Academy (RSA) ‘ Y/ /;

Both clubs have 20 players per grade, in 5th through v L
12th

Annual dues per player: $1,500

In 2017, 2018, and 2019, FSC and RSA add 3 new
players per team/per year. Good stuff!

Recruits 11



TWO COMPETING CLUBS

FALLING . .« .
ﬂ Fall Stars Club Rising Stars Academ 4
STARS alling U d y ‘Y//‘
& Rising Stars

Loses 3 players per year Loses 1 player per year Rcademy

+ Churn: 15% - Churn: 5%
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TWO COMPETING CLUBS

Falling Stars Club Rising Stars Academy y/ /
VA
Annual dues: $1,500 Annual dues: $1,500 v
2016: 20176:
20 players on 5th, 6th, 7th, - 20 players on 5th, 6th, 7th,
8th, 9th, 10th and 11th grade 8th, 9th, 10th and 11th
teams grade teams
2017, 2018, and 2019: 2017,2018, and 20109:
- Add 3 new players per team - Add 3 new players per team
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REVENUE IN 2016 W

Rising Starss
Academy
Falling Sports Club in 20176 Rising Sports Club in 2016
Grade Players : bues Grade Players : bues
(in $000) (in $000)

5th 5th

6th 6th

7th 7th

8th 8th

9th 9th

10th 10th

11th 11th

Total 140 Total 140
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REVENUE IN 2017 Wi

Rising Starsa
Academy
Falling Sports Club in 2017 Rising Sports Club in 2017
Graqe 2016 Players Pge‘;"rs 2017 Dues Graqe 2016 Players Pge‘;"rs 2017 Dues
Players Lost A d‘éle q Players (in $000) Players Lost A d‘éle d Players (in $000)

Ul 200 (9) 3 20 $30 5th
JUly 20 (3) 20 $30 6th
7th 20 (3) 20 $30 Zth
gth 20 (3) 20 $30 8th
U 20 (3) 20 $30 oth
10th [ (3) 20 $30 10th
11th [N (3) 20 $30 11th

Total 140 (21) 21 Total 140
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REVENUE IN 2018 14

Rising Starsa
Academy
Falling Sports Club in 2018 Rising Sports Club in 2018
New New
2017 Players 2018 Dues 2017 Players 2018 Dues

Gl Players Lost F:Z‘éee': Players (in $000) ek Players Lost I:Z‘éee': Players (in $000)
5th 20 (3) 3 20 $30 5th )
6th 20 (3) 20 $30 6th )
7th 20 (3) 20 $30 7th )
8th 20 (3) 20 $30 8th )
9th 20 (3) 20 $30 9th )
10th [0 (3) 20 $30 10th )
11th S (3) 20 $30 11th )

)

Total 140 (21) 21 Total 154 (7 21 168 $252
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REVENUE IN 2019 14

Rising Starsa
Academy
Falling Sports Club in 2019 Rising Sports Club in 2019
New New
2018 Players 2019 Dues 2018 Players 2019 Dues

Gl Players Lost F:Z‘éee': Players (in $000) ek Players Lost I:Z‘éee': Players (in $000)
5th 20 (3) 3 20 $30 5th )
6th 20 (3) 20 $30 6th )
7th 20 (3) 20 $30 7th )
8th 20 (3) 20 $30 8th )
9th 20 (3) 20 $30 9th )
10th [0 (3) 20 $30 10th )
11th L (3) 20 $30 11th )

)

Total 140 (21) 21 Total 168 (7 21 182 $273
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TOTAL REVENUE

SportsRecrults

REVENUE OVER THE NEXT 3 YEARS

Club Revenue Comparison

$210K

$210K $210K

.~ Falling Stars Club | Rising Stars Academy
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RECURRING REVENUE MAKES ALL THE DIFFERENCE

FIRST

.))))

player retention




PLAYER RETENTION




YOUNG PLAYERS WORTH MORE, HARDER TO RETAIN

o ©
of families played for
50% more than one club at
age 13 or younger

® 0 ©
78% of families played for
only one club by age 17

Recruits Source: SportsRecruits
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TAKEAWAYS

- Takeaways:



Recruits

WHY FAMILIES CHOOSE CLUBS

COACHING EXPERTISE 98%

Most
iImportant

factor for REFERRAL/OTHER 12%
choosing
your club ’ ONLY CLUB IN TOWN 4%

v
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COACHING EXPERTISE

Do you ABSOLUTELY 81%

want to CONSIDERING IT 17%

play in
college? NOT THINKING ABOUT IT YET 4%

NO 2%

Recruits



- Coaching Staff

+ Recruiting Program

Recruits

GLUB FOGUS

- Price (surprising, but true)
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RECRUITING EXPERTISE

Do you ABSOLUTELY 81%

want to CONSIDERING IT 17%

play in
college? NOT THINKING ABOUT IT YET 4%

NO 2%
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CASE STUDY: LAVOLLEYBALL ACADEMY

- André Lennox, Recruiting Coordinator at LA Volleyball Academy
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HAPPY FAMILIES = HAPPY GLUBS

HAPPY FAMILIES:
e referrals
 reduce churn

FIRST * Improve your reputation

SEASON
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QUESTION & ANSWER



