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ABOUT US

FaCtS' Malldorf, DE
» Founded in 2006 nta Clacgsa
= Single source solution for Tl

transportation execution
technology

* Empowering shippers
through commitment to
innovation

* Tens-of thousands of
shippers in more than 80
countries

* Tens-of millions of orders
shipped each year on
systems provided by
ProcessWeaver
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AT THE HEART OF WHAT WE DO

Shipper Carrier Customer
Promise Made Promise Promise Kept
Delivered

Getting the right item, to the right customer, at the time and place they need it, 100% of the time.
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NOTABLE MENTION
2014-2018

Magic Quadrant for Transportation
Management Systems

Published: 9 March 2017  ID: GO0304405

Gartner.

Analyst(s): Bart De Muynck How to Select the TMS, Provider and Solution

Best Suited for Your Strategic Capabilities Gartner

Published: 13 October 2017  1D: G00334701

sport cc
his research to evaluate the TMS marketplace. Analyst(s): Bart De Muynck, Willam McNeill

s. Supply chain Ig
should use

Market Guide for Multicarrier Parcel

Management Solutions Gartner.

nanagement system is a term used by many vendorg

Additional Perspectives snt solution: chain leaders can use Published: 31 October 2017 D: GOD329233
Midmarket Context: 'Magic Quadrant for Transportation Management Systems 1S, identify the type of TM
April 2017) R, . . .
ch type. Analystis): Bart De Muynck, Courtney Rogerson, Simon Tunstall Cool Vendors in Supply Chain Execution
. . Technologies, 2017
Multicarrier parcel man: 1ent is becoming more important as a g ’
Market Definition/Description Key Findings alone solution or used in combination with a TMS. This Market Gu| Published: 20 April 2017 ID: GOD326697
This document was revised on 10 March 2017. The document you are viewing is the cor For many organizations, technology not only facilitates the management and executiol provides sup E ovel
version. For more information, ses the Carrectionspage on gartner.com logistics but is a critical capability in logistics. Choosing the right technology depends| market ell as t ding dors of . .
range of factors such as the end user, the scop of ransportation, mode, region and - = Analyst(s): C. Dwight Klappich, Eric O'Daffer, Andrew Stevens, David Gonzalez, Bart De Muynck, Amber Salley
Multimodal transportation management systems (TMSs) are a subset of the global TMS size of the shipper.
They generically refer to the category of saftwars that deats with the planning and execu) The term TMS represents a plethora of different solutions, provided by different vendd f SCM users view technology as a critical source of competitive advantage
physical movement of goods across the supply chain (see “Gartner's Mode! for Holistic i d Kev Findinas anA irrertant far red e o ey - i
Trayl"lspnrtatiun Manageﬁ:‘nt Suites*). v different business needs. Companies often struggle to compartmentalize technologie: v g and important for reducing costs, increasing efficiency and becoming
specific solutions, thersfore it is easier to bundle all of these under one easy-to-use tg Parcel is the fastest-growing shipment segment due to increases in multichannel re customer-intimate. Supply chain leaders should use this research to
. . T " " commerce in B2B and same-day delivery offerings. Companies are faced with an i el e AT e P, AP R,
This Magic Ouadrar_n 1o|:|_|-t=e_‘;_nn holistic multimadial TMS for use by shlppars_[such as With so many options to choose from, companies increasingly fail to identify the solut| st of & rtation due to mod h:ry fron 91 Ik freight to 1 | andt understand how eme ation in supply chain
manufactunens, retallers, distributors and whalssalers) ar non-asset-based, third-party log aligns with their strategy and supperts the right transportation processes. o e o moce Eanges fom bk =g Sl parcet an management applications
organizations. The primary emphasis is on systems that support for-hire transportation m 9 4 9 . tools to optimize their transportation spend. o S
Dpreraﬁuns.rThis is where users employ a yalriaty of shipping modes, inc\uding. over the g Most companies today operate in reactive execution mode for parcel and are missi
private/dedicated fleet, small packagla‘ rail, |nlfermnda]. ?lr and cu:eelln. At a minimum, shi . opportunities to optimize and consolidate their parcel shipping o
companies use TMSs to manage freight sourcing, planning, execution and settliement. M| Recommendations Key Findings

Most multimodal domestic transportation management system (TMS) and warehoy|

subcomponents make up a comprehensive TMS across planning (for example, load con:
management system (WMS) providers do not specialize in parcel capability; rather,

routing, e selection and carrier selection) and execution (for example, tendering load Managing, choreographing and exploiting the information in trading partner networks is a

Supply chain leaders seeking technology solutions for supply chain and operations, specil
TMS: recognized challenge as well as a competitive advantage opportunity for SCM organizations.

carriers, shipment track and trace, and freight audit and payment). with a multicarrier parcel management solution to provide their customers with an
. . . solution. i i i isibili i
i ) . ) Select the right type of TMS by defining the scope of your transportation needs. Supply chain leaders continue to struggle to achieve needed visibility across their end-to-end
TMS suites have been extended to include all transportation management functions acrg supply chain, which motivates them to seek solutions that connect them to their trading partner
modes — from strategic planning, strategic freight sourcing and procurement, through vi Learn what different options per mode, end user and region are available so you can § acosystem.
performance management, to freight payment and audit capabilities. In addition to functi| comprehend the TMS landscape. .
. - " . . Recommendations While SCM organizations consider growth, customer service and innovation more important
Engage vendors that offer the solutions in line with your needs, using this research to Supply chain leaders looking to optimize their parcel transportation should: today, they have to balance these with controlling and lowering costs, which remain critical
the vendors per category of TMS. imperatives
This research note is resiricted to the personal use of david vannoy@processweaver.com. Improve visibility of parcel spend to identify key opportunity areas as well as under|

Digitizing processes in new and innovative ways is seen as a source of competitive advantage.

- o~ business needs for parcel
able of Contents . . . _— . . .
High-performing supply chain organizations are most likely to be bimodal, and they recognize

Identify the benefits of using a multicarrier parcel management solution to optimize
tify 9 P a0 i that innovative technology is a critical source of differentiation

consolidate parcel shipments as a complementary solution to their TMS or as a tra)
solution for shippers mainly depending on parcel as their mode of transportation

This research note is restricted to the personal use of david.vannoy @processweaver.com. Create a business case to decrease parcel spend through consolidation to expand)
portiolio and to perform better camier/rate selection.

Recommendations
To realize the advantages of emerging technalogies, supply chain leaders should:

’ . ‘ ‘ ) ) )
Focus more attention on the multienterprise nature of their supply chains and their networks of
trading partners by identifying and implementing new approaches for connecting and

orchestrating activities across the ecosystem, such as using APIs instead of electronic data
This ressarch note is restricted to the personsl use of david.vannoy @processweaver.com. interchange (ED)

Elevate the importance of track-and-trace, traceability and visibility by also focusing more on
exploiting the information generated via ecosystem connectedness.
I H I S YEAR I N I M S This research note is restricted to the personal use of david. vannoy @processweaver.com.
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COMPREHENSIVE CARRIER
CERTHICATIONG heved

FEDERAL EXPRESS

FedEx Partner of the Year UPS Ready Select

FedEx Diamond Compatible FGCEX UPS CTP Approved
FedEx North America Certified Compatible UPS Ready North America UPS Ready®
FedEx Europe Certified UPS Ready Europe
More Than a Decade of Compliance More Than a Decade of Compliance

Diamond
2018 Winner




WHO USES OUR SOLUTION?

Some of the vertical markets we serve
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EXPERIENCE AND EXPERTISE

E fon®
shiP IIIIIW EEEEEEEEEEEEEEEEEE

sage | 00




WHERE PROCESSWEAVER CAN FIT

N

ProcessWeaver TMS platforms helps business bring together technology and process improve to empower better

transportation and logistics management. It operates as an extension of a company’s ERP, WMS, CRM, and e-Commerce
platforms to provide them with the ability to plan and execute their transportation. The following graphic represents how

ProcessWeaver’'s TMS technology is used by tens-of-thousands of shippers every day.

Pre-Fulfillment

Provide best way
shipping options at
time of Sales Order
creation.

Plan and route
shipments in order to
lower transportation
costs

Logistics data quality
checks, such as
address validation and
denied parties
screening

Fulfillment

.

Box, skid, and
container pack
validation with
information pulled from

AGE 100
%h?pping execution including

weighing, rating, label and
document printing, for parcel,
LTL, TL, and Freight Forwarders,
with information pulled from
SAGE 100

Updating SAGE 100 with
freight cost and tracking
information

Carrier tendering, pick-up
and email notification to
customer of shipment(s)

Post Shipment

Proactive track and trace of all
shipments and updates on
supply chain events, including
Proof of Delivery (POD)

Enhanced supply chain visibility
resulting in better customer
service and internal inquires

Single data repository for all
information related to supply
chain execution for reporting
and Bl

Receive carrier invoices
electronically to enable freight
auditing



HIGH LEVEL BUSINESS BENEFITS




MIDLEVEL BUSINESS BENEFITS

Enhance customer
service by always
knowing the status of all
your shipments.

Use carrier shipping,
tracking and billing
information to measure
performance .

requirements by
automating the shipping
and tracking of customer
orders.

Reduce staiting cost by
100s of hours each year
maintaining external
shipping systems.

Eliminate costly shipping
errors that are
uncoverable and directly
impact your. customers.

Reduce transpgoitation
cost by avoiding
selecting the wrong
carrier.
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WHAT IS XCARRIER?

Overview

- ARRIER | &

_GRATED SHIPPING
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THE XCARRIER PLATFORM

= O H

Freight Rating Packing & Shipping Carrier Tendering Track & Trace Reporting
Execution and Analytics

Digital Transportation Platform

s & 2 ) o

Carrier Label and Dangerous Goods Export Filing Integration with
Routing and Document WMS And ERP
Consolidation Printing

© 2018 ProcessWeaver. Confidential & Proprietary



ONE SYSTEM FOR ALL YQUR TRANSPORTATION
NEEDS

g

XCARRIER
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ACCURATE FREIGHT RATING & ROUTING

EVERYTIME

SMART DEC]{

ON

Rules Driven Routing Guide

Ship To Ad
Company
Address1
Address3
State/ZIPC
Phone
I

Scan Produ(

Freight Shopping
Fickup Date 06/05/2017
Ship From
State ™
Zipcode 75070
Country Us
SELECT CARRIER TYPE
) Parcel
3 Parcel
) Parcel
3 Parcel
» Parcel
3 Parcel
» Parcel

Cancel

CARRIER

FedEx

FedEx

FedEx

FedEx

FedEx

FedEx

FedEx

Ship To

State CA
Zipeode 90211
Country us

SERVICELEVEL  PUBLISHED RATE

FIRST_OVERNIGHT

PRIORT

/ERNIGI

STANDARD_OVERNI

FEDEX_2_DAY_AM

FEDEX_2_DAY

FEDEX_EXPRESS_S#

FEDEX_GROUND

$8086

$1041

$5612

$2031

$2540

$1004

FUEL

S0t

$061

$061

$061

$061

$061

$183

Actions

Shipment Information

Weight 1
Dimensions Dimensions .
Class /NMFC Package Type
&
ACCESSORIAL DISCOUNTED RA..  CURRENCY TRANSIT DAYS ESTIMATED DAT... ON TIME
$000 06/06/2017 08
$000 $1041 USD 06/06/2017 10:30:
$000 $5612 USD 06/06/2017 03
$000 $2031 USD 06/07/2017 10:
$000 $2549 USD 06/07/2017 04:30:00
$000 $1004 USD 06/08/2017 04:30:0C
$000 2017-06-08TEOD

Profile
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LABEL PRINTING

All carrier and customer required labe

= Carrier Compliant Labels

. Case Labels EF:::':W ;;I:tsagl FEl:Iea1EI:IL¢gl1:$DC

= Skid Labels | ’_

* Customer Compliant ASN enlmsniny
kol : i ==

PO: 1234567

* Carton Content Labels EEE:T:F??RTGANCES

= Carton License Plate ror MACY'S EAST
Labels s+0003

SERIAL SHIPPING CONTAINER

(00) 1 0028028 000015258 4

wver. Confidential & Proprietaiy



DOCUMENT PRINTING

Critical transportation documentation

" HazMat Documents m— i — °

Address: 700 MATBELLE LANE
City/State/Zip: poaz, aL3sess

. * a Z M a t La b e I S ‘ SI;“: . : CARRIER NAME: Feddaway

Mame: kanms (irighicn And Gompany on #: Trailer number:
Address: 111 Seal number|s).

|
[ ] City/State/Zip: Bavary Hils CA10 SCAC: RETL
I CID# - Fro number.
PSS LT A

D t y 301-1000483 4
ocuments e e

unkess marked ctheraise)
Fropaid _x Collect ¥ Parly

* Carrier Manifests
= Packing Lists 1
= And more e ——

N N I
N . = | GRAND TOTAL

T o e . R O vk, MR 37 TECRAYED K1 D 1w . gt o
e PRI 1V 2 COD Amount: §
s i o' it wishst o Wal pFogadly S ipeoibauly siled by Wi el B ol dubedeg

Tetrotay drgreneed 13 by P Shoppote el cplee o rryeesendl

mwMEF_EﬂE__ﬁ_ Trader Lpaded.  Ferghd Gouied o
: e e e, | O eyspper O By stgpe O gy fr—— S
ver. Confidenf L O eyomer [ oy mvenpasets sad o contan | ety smertes o i, vy




REPORTING AND ANALYTICS

> CARRIER Best Stuff Manufacturing
Shipping Manifest
Dashboard
Total Shipments: 17 in Last 7 Days 05/30/2017 - 06/05/2017
Orders
Total Shipments Total No. of Pieces Total Weight
Ship
- =]
Track \ (I - )
HANDLING ID SHIP DATE CARRIER
Ship Request
ACE AESDIrect 10248 06/01/2017 FedEx Freight Track Shipments
Batch Shipping 10246 06/01/2017 FedEx Dashboard
Total Shipments: 180 in Last 246 Days 10/03/2016 - 06/05/2017
10247 06/01/2017 FedEx
Shipping Manifest Orders 135 0
10244 06/01/2017 FedEx Freight Shipped In-Transit Cancelled
Return Shipments Ship
10238 06/01/2017 FedEx Freight
hed
10237 06/01/2017 ups ot
LOCATION NA. SHIP DATE ~ DELIVERY NO  CARRIER
10184 05/30/2017 FedEx Ship Request
10176 05/30/2017 FedEx i Shipments by Carrier - 348
ACE ABSDirect Best Stuff Manufe 01/04/2017 SD002759 ups
10158 05/30/2017 FedEx I Dashboard
Batch Shipping Best Stuff Manufe 01/04/2017 SD002756 ups CARRIER SHIPMENTS %
10159 05/30/2017 FedEx
Orders
Best Stuff Manufz 01/04/2017 SD002754 ups
10160 05/30/2017 FedEx Shipping Manifest = DHL 2 0.57
Best Stuff Manufe 01/04/2017 5D002750 ups Ship
Return Shipments m  FedEx 79 27
Best Stuff Manufz 01/04/2017 SD002755 ups Track
m  FedEx Freight 19 5.46
Best Stuff Manufz 01/04/2017 SD002747 ups
Ship Request
Best Stuff Manufz 01/04/2017 SD002746 UPS = UPS 108 3103
ACE AESDirect
Best Stuff Manufe 01/04/2017 SD002734 FedEx
Best Stuff Manufe 01/04/2017  SD002711 ups Batch Shipping Your Activity
Best Stuff Manufe 01/04/2017 SD002725 FedEx Shipping Manifest
Best Stuff Manufe 01/04/2017 SD002726 FedEx
Return Shipments STATUS SHIPMENTS %
o m Open 0 0
m  Shipped 109 2824
= In-Transit o o
0 m  Delivered 239 61.92
K > “z 2 N <% = % %
© ° - ] j - v m  Cancelled 2 052

© 2018 ProcessWeaver. Confidential & Proprietary



SUPPORT &

IMPLEMENTATION

CMMI PROCESS-DRIVEN
EXCELLENCE




ProcessWeaver online support portal enables our customers to
create a ticket around the clock, provide issue details, and upload
relevant documents. Our technical support team will acknowledge
the ticket and respond according to the severity of the issue.

ProcessWeaver Support Portal

https://support.processweaver.com

Gain peace of mind with dedicated shipping experts that are
available 24/7 to help resolve technical issues quickly.

24/7 Phone Technical Support

(888) 932-8373

Email is the means to reach us quickly from your computer or
your mobile device. Our technical support team will
acknowledge the email and respond according to the severity
of the issue.

Email Technical Support

support@processweaver.com

20



TECHNICAL SUPPORT RESPONSE (@5 24/
4

Severity Definition of Severity Levels MaX|mu_:_ri1r::sponse Resolution Time
The system is unable to be used for normal business :
activities. 15 minutes 1-3 hours
There is a problem with part of the system, which impacts
on users decision making. No viable workaround is Less than 1 hour 4 hours
available.
The efficiency of users is being impacted, but has a viable Less than 2 hours 24 hours
workaround.
. A low impact problem that affects the efficiency of users
4 - Minor but has a simple workaround. Less than 8 hours 72 hours
P A fault, which has no particular impact on processing of
5 - Trivial normal business activities. Less than 8 hours 144 hours

21
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