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About eBay Inc.

 Founded in 1995

« HQ in San Jose, California

* =15K+ employees

* 68 offices in 26 countries

* Operate in multiple languages
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Global online marketplace where
practically anyone can trade anything

Global presence in 39 markets

276M registered users worldwide

No. 1 eCommerce brand with a 15%
share of global eCommerce!

$2,039 worth of goods traded every
second

Total gross merchandise volume was
$59B in 2007

At any given time, there are 113 million
listings worldwide and 6.7 listings added
per day.

Users trade in more than 50,000
categories.

1.3 million people around the world
make all or part of their living by selling
on eBay?

1 Source: comScore, Media Metrix, Dec 2006, company estimates

2 Source: ACNielsen International Research, June 2006
3 Source: TeleGeography, Dec. 2006

PayPal

* Leading global online payment company
* Available in 190 markets

* 141 million total accounts

» Supports payments in 17 currencies

* 8% share of global ecommerce

+ $1,806 in total payments transacted every

second

* Net total payment volume, the total value

of transactions, was $47B in 2007

Leading global internet
communications company

In Q4-07, Skype added 30M users
— for a total of 276M users.

Available in over 28 languages and
is used in almost every country
around the world.

4.4% of world’s long distance
minutes?

11 million concurrent users at peak
times

Milestone: Recently celebrated
100 billion minutes worth Skype-to-
Skype calls



Situation

Ergonomic risks are one of the most far reaching occupational risks
employees faced at eBay Inc., worldwide

Rapidly expanding business operations

Growing global workforce

Limited ability to track and measure results

Reactive when employees experience pain or discomfort
Prohibitive to scale across enterprise

Wanted to maintain consistent safety programs, and measure the
effectiveness of those programs

ergonomics

conference 2008



Business Needs: Overall

EH&S Policy: Commitment to a safe workplace, employee training and
safe work practices

Cost-effective method that “moves” employee ergonomic issues
through a four phase strategy:

1) identification 2) prioritization W

Reduce the cost of office ergonomic program development and delivery

Centralize method for verification of:
— Domestic and international regulations
— Global ergonomic metrics

led e rgonomics
. conference 2908



Business Needs: Risk Assessment

Must provide Must identify
Must identify VALIDATED RISK- eBay Inc. specific
commonly BASED RESULTS that: risk factors, e.g.:
acceptgd 1. Prioritize risks » Shared |
cergonomic, 2. Establish risk workstations
postural and : .
work practice baseline for « Home office
risk factors follow-up » Mobile
3. Are workforce

personalized

[ ]
é
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Business Needs:

Training

1. Must teach employees 2.

about the various
hazards in their work
environment, including:

« Ergonomic
* Behavioral / postural
«  Work practice Must

Must provide relevant
risk-reducing
recommendations that
focus on postural
improvements

3. Must emphasize Keep it human! /4,
early reporting of
discomfort

Must satisfy global
regulatory demands

applied ergonomics
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Requirement: 24/7 - Deskside
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Business Needs: Automated Follow-up

* Must focus on high and moderate risk employees
¢ Must be personalized

e Must prioritize ergonomic, postural and work practice
recommendations

* Must automatically notify appropriate support personnel when
employee is in need of one-on-one assistance and method for
employee to request assistance

“Moderate” to “high” risk defined as constant or frequent pain and/or observable risk factors.

applied ergonomics
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Approach

Implement a system that can scale across the enterprise while reducing
costs associated with injuries

Increase percentage of employees completing ergonomics training and
assessment while reducing the need for costly hands-on treatment

Standardize ergonomic training and risk assessment

Establish measurable performance objectives and provide a system to
measure against such objectives

|dentify and reduce ergonomic risks

Collaborate with claims management process and return-to-work
programs

Improve ergonomic issue tracking and resolution

e rgono!'n CS

erence 2008
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Approach (cont’d)

Establish reporting tools to measure progress for defined groups and
Individuals at pre-determined stages

Central repository to track recommendations to closure
Real-time data to direct proactive policies

Measure employees’ current risk and track progress in lowering that risk
over time

Make accessible to employees globally 24x7x365

Streamline ergonomic assessment process by eliminating logistical and
geographical hurdles

Achieve and/or exceed regulatory compliance

Promote blended approach to ergonomics by integrating with existing

team of‘Physical Therapists, ergonomists, etc.
ergonomics

conference 2008
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Solution Options

In order to satisfy our business needs and deliver an 80% solution,
available 24/7 in multiple languages, we identified an interactive
web-based solution

Significantly reduce EH&S resources and
administration devoted to delivering office
ergonomics training and assessment

PN

Make available to
employees

: Document ongoing
anytime, risk reduction of
anywhere, in high-risk employees

multiple languages

U

Achieve regulatory
ergonomics compliance worldwide

conference 2008
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Risk Assessment: Rapid Upper Limb
Assessment (RULA) Validation Process

3 Remedy Interactive: Posture: Assess Your Body Positioning (en-us) -...

File Edit View Favorites Tools Help

M=t

Ry

Address ‘@http://workwell.remedyint.com/app/DeIivery.cfm?Directive:Absolute&.[mTheSIide:G V‘Go Links ™~

Which picture below best demonstrates your head and neck posture as you work at your computer?

laptop use)?

o] o] o]

Bent to the side Bent Backward Straight Bent forward

Which picture below best demonstrates the position of your arms as you use your keyboard or mouse (desktop or

1>

I3

@

applied ergonomlcs
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Risk Categories Assessed:.
1.

2
3.
4

Ergonomic
Behavioral/Postural
Work Practice
eBay Inc. Custom

13



Training: Personalized, Multi-track

File Edit View Favorites Tools Help

Ry

Address ‘@ http://workwell.remedyint.com/app/delivery.cfm?Trying=Back&Directive= Absolute& + | Go Links

navigation ~

Risky Positions

File Edit View Favorites Tools Help

(=]

Address |@ http://workwell.remedyint.com/app/Delivery.cfm?Directive= Absolute&ImTheSlide=23

V‘Gn Links *

navigation ~

Monitor Positioning

A Remedy Interactive: Micro-Break Stretching (en-us) - Microsoft I...
File Edit View Favorites Tools Help 1
Address |€ http:/fworkwell.remedyint.com/app/Delivery.cfm?Directive=Absolute@ImTheSlide=3¢ V‘Gn Links ™

Workstation Setup

=1t

Monitor Position Your terminal s

O Centered,

18-24"aw:

O Positioned|
is at eye |
Copy papd

| dlick to play.

Produced by Remedy|

202 wes2

conferd

actitioners talking with |
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Wrist Flexor

.| STEP 5) Switch sides.

Micro-Break Stretching

Helps to reduce forearm and wrist fatigue...

STEP 1) Straighten your left arm out in front of you.

STEP 2) Bend your wrist backwards, and point your
fingers upwards.

STEP 3) Use your right hand to mildly stretch the bending wrist
further. A mild, comfortable stretch should be felt through the
bottom of your forearm.

STEP 4) Hold 10 seconds.

Go to next page -1

Produced by Remedy Interactive | ©2001,2002,2003
LOGOUT

Training:

1. “Assessment
dependent” content

2. 0OS and bandwidth
accommodating
versions

3. Graphics intensive and
interactive

4. Available in multiple
languages
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Ergonomic Lifecycle

Days 20 60+
Email Invite: 20 Days - High and Risk 45 Days - High Risk
“Stay Healthy — Learn how Employees will receive an email: Employees will receive an
Wltgrgssgrrlwrif:;‘):gtgerfﬁ"lve “Required 20 Day Ergonomics Profile Update” email:
(1 every 6 days/3x’s) H “Required 45 ng/di:g?nomics Profile

—

Employee completes online

Training and Assessment 20
(approx. 40 min.)

Employee Completes online Re-

Assessment
days from initial assessment
(approx. 5 min.)

I_v

\_¢

Employee receives
Ergonomic Assessment and
Training Feedback via email

“Your Personalized

Ergonomics Risk Profile”

Employee receives Ergonomic
Assessment and Training
Feedback via email
“Your Personalized Ergonomics
Risk Profile”

—

Employee links to information available on
iWeb to facilitate ordering of equipment,
accessories, and/or workstation
adjustments, as needed.

Contractors shall be provided reasonable
accommodation. However, if extensive changes to the
workstation and/or custom equipment are required,
EH&S will coordinate with the Contract Agency,
Contractor, and eBay Inc. HR.

Practitioners talking with practitioners

EH&S monitoring employees’ progress —
intervention where needed/requested.

\_+

Employee and Supervisor receive
personalized profile report for continued
High risk. EH&S to contact employee to
provide further assistance. Contractors’

shall notify their Contract Agency of status.

I_*

EH&S to provide individual consultation
via phone, in-person, digital photos,
email or a combination thereof.

L*

If EH&S is unable to remedy
symptoms or determined as a work-
related injury, the employee may be

referred to HR to seek further

medical evaluation.

Employees shall re-take if they:

e Move or change workstations

» Significantly change job tasks

» Experience onset of discomfort

* Every six (6) months.

* Return to work from workplace injury; or




Personalized Follow-up

3 http://workwell.remedyint.com/app/admin/User_StandardFeedbackSend.cfm - Microsoft Interne...|

File Edit View Favorites Tools Help

Address |@ http://workwell.remedyint.com/app/admin/User_StandardFeedbackSend.cfm

Ry

V|Go Links ~

Employee personal

profile is highlighted

Personalized
recommendations,
including targeted

stretches, are offered

~

(

Your personal RSI risk was estimated during the WorkWell training as high.
The following issues were identified during your erganomic self-assessment:

+ Uses laptop w/o external keyboard/input device 10-20 hrs/iwk
+ Takes breaks once every 2 hours

» Moderate forward head posture

« Seat pantoo small

« Hands and wrists rest on hard surface

Please note: The Recommendations below are grouped into categories for ease of reading and, therefore, are not necessarily in an order that
correlates with the issue list above.

The following recommendations are based on your profile:
POSTURAL CONSIDERATIONS

Wrists

« Click to view and perform the recommended stretch for your wrists. \ 1 I
Interactive Links

Shoulder and Arms /

+ Click to view and perform the recommended siretch for your shoulders and arms.

Head and Neck
» Ensure that your ears, shoulders and hips are aligned.
WORKSTATION CONSIDERATICNS

Accessories

» You may want to consider use of a wrist rest (also called a palm rest). It should only be used for resting your palms at times when you are NOT
typing or mousing.

Adjust Your Monitor

« Your monitor should be 18-24 inches (45-60 centimeters) away {about an arm's length).
« The top of your monitor's viewing screen should be approximately at eye level.

~

K3

appliede rgonom.ics

conference 2008

Practitioners talking with practitioners

16



Reporting Capability: Detailed Employee Data

* HR PTUIE

« Issues & Facts Fussell, James: Summary
= Activity Log
o a RISK SUMMARY OES ACCESS |

= Email Employee

Employee Status
Summary

* LOGINS OK

Overall Risk _ » AUTOMATED INVITES OFF Issue Tracking
due W \
and Resolution

nn \View Issues & Facts “«—

My Recent tems HR. PROFILE
» Alex Boothroyd KEY ACTIVITIES COMPLETED Data provided by your HR system {and:or verified by
. g:::g ‘Ij_?:s: employees)
- - PR . .
Most recent OES activities (excluding logins) %9 View HR Profile
Key ACt|V|t|eS -- gotten pastthe initial assessment 13-Sep-06 . .
C I t d completed a Risk Profile Update (full assessment)  13-Sep-06 Email Address Ifussell@ebay.com
Omp etle gotten pastinitial assessment (1st part of on-line 13-Gep-06 Employee |D Q00008593
prograrm) Language Preference  USEnglish
First Mame:
nn o View Activity Log
. Orgamizational Assigimments:
Last Mame:
| | - RECENTNOTES Company 2Bay, Inc.
Email Address: Cost Center SIWORKPLACE RESQURCES
Most recent notes feft by administrators {1105999860)
NOTED BY SUBJECT Personnel Area eBay San Jose
g Anna Note Regarding "Seat pan too .
Track Intervention Siehelink seal 16-May-08 Sub-Area Finance
Anna Note Regarding "Seat pan too 1 6-May-06 Paosition Type Manager, Global EHES
Siebelink smail"
Supervisor Hull, David
" »% View ! Add To Notes Log Country LIS,
City * San Jose
¢ | RECENT EMAIL
Access Policy Key:
H H AUTHOR SUBJECT STATUS DATE * blocking policy {strongest
Communications _ 2L ng poliey strongesh
Records ¥ no palicy fweakest)
Anna OES testemall sent  18Aug 06
Siebelink




Reporting Capability: Risk Factor Trends

ERGONOMIC ISSUES & FACTS: ISSUES ISSUES ISSUES ISSUES
EXISTING | IMPROVED | RESOLVED EVER
(PPL) {PPL) PPL) (%) |  IDENTIFIED
USES MULTIPLE MONITORS 369 0 0 0% 369
ARMRESTS TOO HIGH 162 26 87 32% 775
FEET DO NOT REST COMFORTABLY ON FLOOR OR FOOTREST 160 0 48 23% 208
COMMONLY VIEWS DOCUMENTS LYING FLAT ON DESK 138 0 4T 25% 185
CHAIR TOO HIGH 120 0 13 48% 233
- = MOPITORS 119 0 0 0% 119
Risk F{_’u_:tors 'S T¢N HARD SURFACE 119 0 42 26% 161
Identified N 96 0 4 3% 140
"SEATPAN TOO SMALL 93 0 101 52% <—d1ad Resolution
USES LAPTOP W:0 EXTERNA| MONITOR OR KEYBOARD/ANPUT 92 0 9 9% 101
DEVICE 1-10 HRSWK Perce “@933
BACKREST TOO HIGH 80 0 57 42% 137
BACKREST TOO LOW 70 0 53 43% 123
MONITOR TOO LOW 59 0 T ET% 136
MODERATE MONITOR GLARE 50 0 39 44% 89
MONITOR MODERATELY OFF §ENTER 48 0 465 49% 94
POINTING DEVICE DOES NOT fIT COMFORTABLY IN HAND 18 0 19 20% BT
& KEYBOARD T00 HIGH 45 0 45 50% 90
EQUIPMENT AND/OR ACCESSPRIES NOT WORKING PROPERLY 43 0 00 32% B3
BACKREST COMMONLY RECLJNED 38 0 42 53% a0
_ 30 TOO LOW 28 0 15 35% 43
High Impact  |oLow 25 0 39 B1% B4
Issues |dentified z_né ;ND MOUSE CANQIOT BE PLACED IN PROXIMITY OF 25 0 10 29% 35
"SEVEREMONITOR GLARE 24 4 B 18% 34
& MONITOR SEVERELY OFF §ENTER 20 g 2 43% 51
USES LAPTOP W0 EXTERNA| MONITOR OR KEYBOARD/ANPUT 20 3 0 0% 23
DEVICE 10-20 HRS WK
' MONITOR TOO HIGH

15 0 a8 2% 53

173 a3 1 518’8 17T

|1 NOBACKREST SUPPORT \\ 16 0 10 38% 26

A



Reporting Capability: Aggregate Summary Data

Benchmark:
* % high
risk

e [SSUE <
resolution
rate

/ Baselines For Comparison
RISK LEYEL

IEIEEN rEDIUM RGN

EMNTIRE ORGAMNIZATION 22%

all 11668 people in organization with risk data.

COMPARISOMN POPULATION: 11775

» Murmnber of all active people within organization.

ALL RESULTS (BELOW ) COMBINED

22%,
Chart is for all 9747 people meeting report criteria.

COMPARISOMN POPULATION: 9911

Determine:

* Which are
highest
risk depts,
locations,
etc.?

* Which are
successful
(or not) at
resolving

problems?.

k #»» Murmmber of active people for all displayed
DIYISIOMN COMPARISON
POPULATIOMN

-¥Who's included in the charts?-

-info-
{size of active
population}

rﬂ (126] o s4ss
cCs fzos) L 4gm
I (225) . ssw
CCM (542) S sg9Ee
I (129) S sess
IsR (240) S B0
CFO (243) N - 1
E (z04) S Ee%
EES EELY S es%w
BT (552] . B5%
=] (131) L =T =
] (a29) [ =1 -
LAMSCE (2s52) Y 1= 1
ES (655] 87
5] (z63) [ =2 - T
OTHER. [EEEY S B’5%
Ey O (586] S BFEw
RRES f+0z) [ = 1= - S
x (202) L = L
Dx (452) <
sup (359) S B9
= (227 e Fass
B (z1z) S Fow
c (415) S FEts
kﬂ (4507 = 1
MST f4ze] o FEw

PEOPLE % PEOPLE T
INCLUDED IWNCLUDED I5S.
IN CHART IN CHART RES.

-info-

(% of
COMPARISON
POPULATIONY)

11668 Q9% 38%

Q747

PEOPLE %o PEOPLE T
MEETIMG MEETING ISS.
CRITERIA CRITERIA RES.

-info- -info- -info-

{people { % of {for PPL

included COMPARISOMN MEETING
in chart) POPULATIONYCRITERIA)

192 S5 % 0%
203 97 % FE%
324 = 21%
535 99%a 28%
196 S5 %0 37 %
232 289 22%
241 99 % 27 %
303 100%a F0%
276 == <0 %o
536 = B4
126 S5 % 0%
229 100%: 27
243 == 2E%n
647 29 % 35%
263 100% <47 W
FF3 ==L 2%
576 S5 % <1 %a
397 99 %n <42 %a
201 =l=b 2a%
446 99%a

351 S5 %0

2323 289

210 ==

413 100%a 37 %
442 ==L <11 %o
418 8% 37 %

conrerence ZUUs
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Reporting Capability: Risk Reduction Over Time

Aggregate Risk Data Over Time

Based on 1080 people Chart Date: 03 Mar, 2008
Includes people who completed the activty: "completed an email-inftiated Instant Reassessment (Office)” between
Dec 31 2006 and Dec 31 2007.

1.500

1,000 1

o

=

=
1

Number of People

Al initial assessment Al time of activity. On 31 Dec, 2007 Today (03 Mar, 2008)

-
W =

applied@ rgonomics
conference 2008

ractitioners talking with practitioners
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Measuring Success

Participation

Percentage of population at risk
Risk reduction

Percentage of issue resolution
Employee comfort

User satisfaction

Lost workdays

Workers’ compensation cost

OSHA recordable cases

led e rgonomics
. conference 2908
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Measuring Success

Employees who
would recommend
to a colleague:

Employegs who
believe they will work

more comfartably '
applied ergonomics

conference 2008
Iking with p oner

Employees'who

made 0

workstation 90 /0
changes:

Employees who
believe they will
make behavioral

changes

for the period 01-Jan-06 through 29-Feb-08 (2,820)

22



Emplo

Measuring Success

usability:

[

apphedergononucs
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ng w 'h pract

2008

for the period 01-Jan-06 through 29-Feb-08 (2,820)
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Measuring Success

“Everything is great. | really appreciate everything you
did and how fast you did it in! I'm very happy! &

“You wouldn’t believe how much difference your
suggestions made in my life. | no longer have back
pains (actually let’s say less pain) and my wrist is much
better.”

e0 ergonomics

conference 2008

for the period 01-Jan-07 through 31-Dec-07

24



Rollout Lessons

Support/push by local management

Beyond compliance

Multi-tiered communication

Keep people engaged in the process

Integration with procurement of equipment/furniture

Follow-up with management — share success/areas to improve
Keep it human!

applied ergonomics
. conference 2@08
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Questions?

Jim Fussell
Sr. Manager, Global Environmental,
Health, and Safety

eBay Inc.

2145 Hamilton Avenue
San Jose, CA 95125

Phone: 408-376-8488

Fax: 408-376-5945
jifussell@ebay.com

www.ebay.com

le rgonomncs

conference 2008

o
BALANCED IMAGE
ergonomics consulting

Anna Siebelink
Licensed Physical Therapist

Balanced Image

P.O. Box 324
Palo Alto, CA 94302

Phone: 650-938-1087

Fax: 650-938-10875
anna@balancedimage.com

www.balancedimage.com
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