
 

Bullying, Cyberbullying, Harassment, Sexual Harassment, and Retaliation  

  
Introduction 
Waring School expects and demands that all students, faculty, staff, parents, trustees and all others in the community 
abide by the School’s​ ​Ethic​.  The​ ​Ethic​ was co-written by faculty and students and serves as Waring’s guiding 
behavioral code in all daily endeavors. We are committed to providing an enriching ​and safe​ learning environment 
where we may take healthy risks through trust, mutual support and encouragement. Safety at Waring must be 
maintained in all forms—physical, emotional, mental, and otherwise—and must be enjoyed by all members of the 
community to the same extent and without discrimination of any kind.  We expect and demand civility, respect, and 
a curiosity to learn more about ourselves and the others around us in a safe environment. 
  
Policy against Harassment, Sexual Harassment, Bullying, Cyberbullying and Retaliation 
Waring School must maintain an environment completely free of harassment, sexual harassment, bullying, 
cyberbullying, and retaliation. Waring strictly prohibits harassment, sexual harassment or assault, bullying, 
cyberbullying, or retaliation, in our school buildings, on school grounds, or in school-related activities or activities 
outside of school that infringe on a student’s rights or safety (real or perceived) while at school. We will investigate 
promptly all reports and complaints of harassment, bullying, cyberbullying, and retaliation, and take prompt action 
to end that behavior and restore the target’s sense of safety. We will support this commitment in all aspects of our 
school community, including curricula, instructional programs, staff development, extracurricular activities, and 
parent or guardian involvement.  As written in our ​Ethic​, it is incumbent upon all students and all members of the 
Waring community to speak up in the appropriate way, to the appropriate person(s) whenever there is a problem. 
Many incidents begin on a very small scale. Much of the time, issues that have the potential to become serious can 
be brought to a stop (through a peer speaking up to another, an onlooker interceding when teasing is happening, 
etc.) before it escalates to a more serious situation. We demand of each other that we do the right thing, whether our 
role is active participant, or onlooker. 
  
As part of this Policy, Waring School maintains a ​Prevention and Intervention Plan​ that is integral to life and learning at 
school in an effort to prevent any behavior that runs contrary to the school’s ​Ethic​. Like Waring School’s ​Ethic​, this 
Plan and Policy is available on Waring School’s website and is clearly communicated to students, faculty, staff, 
Trustees and parents. This Policy is consistent with broader protections at Waring against harassment, 
discrimination, bullying, cyberbullying and retaliation that appear in our Student Handbooks, Employee and Human 
Resources Manuals, website, and other documents, publications, manuals and policies. 
  
We recognize that certain students may be more vulnerable to becoming targets of bullying, harassment, or teasing 
based on actual or perceived characteristics, including race, color, religion, ancestry, national origin, sex, 
socioeconomic status, academic status, gender identity or expression, physical appearance, or sensory, disability, or 
by association with a person who has or is perceived to have one or more of these characteristics. Waring School 
will identify specific steps it will take to create a safe, supportive environment for vulnerable populations in the 
school community, and provide all students with the skills, knowledge, and strategies to prevent or respond to 
bullying, harassment, or teasing.  
  
We also recognize that faculty and staff are inherently in positions of power and authority. Faculty and staff must be 
mindful and deliberate in taking care not to abuse their roles in any way. Waring strictly prohibits harassment, sexual 
harassment, grooming and any other misconduct by a faculty or staff member that victimizes a student. To this end, 
Waring trains its faculty and staff on maintaining appropriate boundaries with students (not ‘friending’ students on 
social media is one concrete example) and safeguarding a healthy teacher-student relationship at Waring. 

Definitions 
Bullying​ means the repeated use by one or more students of a written, verbal or electronic expression or a physical 
act or gesture or any combination thereof, directed at a target that: 
    (a)  causes physical or emotional harm to the target or damage to the target's property; 
    (b)  places the target in reasonable fear of harm to himself or herself or damage to his or her property; 
    (c)  creates a hostile environment at school for the target; 
    (d)  infringes on the rights of the target at school; or 
    (e)  materially and substantially disrupts the education process or the orderly operation of a school. Bullying shall 
include cyberbullying. 
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Cyberbullying​ means bullying through the use of technology or any electronic communication, which shall include, 
but not be limited to, any transfer of signs, signals, writing, images, sounds, data or intelligence of any nature 
transmitted in whole or in part by a wire, radio, electromagnetic, photo electronic or photo optical system, including, 
but not limited to, electronic mail, internet communications, instant messages or facsimile communications. 
Cyberbullying shall also include: 
    (a)  the creation of a web page or blog in which the creator assumes the identity of another person; or 
    (b)  the knowing impersonation of another person as the author of posted content or messages, if the creation or 
impersonation creates any of the conditions in bullying(a) through (e). 
“Cyberbullying” shall also include the distribution by electronic means of a communication to more than one person 
or the posting of material on an electronic medium that may be accessed by one or more persons, if the distribution 
or posting creates any of the conditions in bullying(a) through (e). 
 
 
Sexting​ refers to an act of sending sexually explicit materials through mobile phones. Sexting between Waring 
students is strictly prohibited and is categorized as a Major Offense. Students should be aware of the legal severity of 
such practices and their potential repercussions (including in college matriculation), far beyond the scope of Waring.  
  
Harassment 
For Waring employees, harassment is legally defined with the workplace in mind. For the purposes of our students 
and the Family Handbook, Waring defines harassment as behavior involving a single instance or repeated instances 
of severe and pervasive pressure or intimidation. Examples of specific forms of harassment include but are not 
limited to abusive behavior based on another’s race, color, religion, ancestry, national origin, sex, socioeconomic 
status, homelessness, academic status, gender identity or expression, physical appearance, pregnant or parenting 
status, sexual orientation, mental, physical developmental or sensory disability or by association with a person who 
has or is perceived to have one or more of these characteristics.  
  
 
Sexual Harassment  
For Waring employees, sexual harassment is legally defined with the workplace in mind. For the purposes of our 
students and the Family Handbook, Waring defines sexual harassment as behavior involving a single instance or 
repeated instances of inappropriate verbal and/or physical conduct of a sexual nature. Examples include unwelcome 
sexual advances, requests for sexual favors, touching, innuendo, and other conduct of a sexual nature that has the 
purpose or effect of: 1. creating an intimidating, hostile, or offensive environment; 2. interfering unreasonably with a 
person’s academic performance; or 3. creating a situation where an evaluation of a student depends on his/her/their 
submitting to and/or not objecting to the behavior. 
  
In addition to the above examples, other sexually oriented conduct, whether it is intended or not, that is unwelcome 
and has the effect of creating an environment that is hostile, offensive, intimidating, or humiliating to males, 
females, or those who are gender non-conforming may also constitute sexual harassment. While it is not possible to 
list all those additional circumstances that may constitute sexual harassment, the following are some examples of 
conduct, which if unwelcome, may constitute sexual harassment depending upon the totality of the circumstances 
including the severity of the conduct and its pervasiveness: 

●​     ​Unwelcome sexual advances -- whether they involve physical touching or not; 
●​     ​Sexual epithets, jokes, written or oral references to sexual conduct, gossip, comment on an individual's 

body, comment about an individual's sexual activity, deficiencies, or prowess; 
●​     ​Displaying sexually suggestive objects, pictures, cartoons; 
●​     ​Unwelcome leering, whistling, brushing against the body, sexual gestures, suggestive or insulting 

comments; 
●​     ​Inquiries into one's sexual experiences; and, 
●​     ​Discussion of one's sexual activities. 

The complainant does not have to be the person at whom the unwelcome sexual conduct is directed. The 
complainant, regardless of gender, may be a witness to and personally offended by such conduct.  
Bullying, Cyberbullying and Harassment are defined as ​Major offenses​ in the Student Conduct Policy.  
 
Legal Definitions and School Policy 
In some cases, Waring School’s standards of behavior and codes of conduct may be stricter than state or federal 
regulations in order that Waring may prevent verbal or physical misconduct before such behavior rises to more 
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serious, legal levels. For example, although bullying is legally defined as a “repeated use” behavior, Waring School 
reserves the right to take disciplinary action and other corrective action in a case of a single expression, act or 
gesture, if the School determines that the behavior is of sufficient severity to warrant disciplinary action or that the 
repetition of that expression, act, or gesture might reasonably result in bullying as defined under the law.  
 
Relationship to Other Laws 
Consistent with state and federal laws, Waring School’s Plans and Policies do not discriminate on account of race, 
color, religion, ancestry, national origin, sex, socioeconomic status, homelessness, academic status, gender identity or 
expression, physical appearance, pregnant or parenting status, sexual orientation, mental, physical developmental or 
sensory disability or by association with a person who has or is perceived to have one or more of these 
characteristics.  Nothing in the Plan prevents Waring from taking action to remediate discrimination or harassment 
based on a person’s membership in a legally protected category under local, state, or federal law, or school or district 
policies. 
  
In addition, nothing in the Plan is designed or intended to limit the authority of the school to take disciplinary action 
or other action under M.G.L. c. 71, §§ 37H or 37H½, M.G.L. c. 71, §§41 and 42, M.G.L.c 76 § 5, or other applicable 
laws, in response to violent, harmful, or disruptive behavior, regardless of whether the Plan covers the behavior. 
  
Other Terms Defined 
Aggressor ​(formerly “perpetrator”) is a student or a member of a school staff who engages in harassment, bullying, 
cyberbullying, or retaliation towards a student 
  
Boundaries​ are defined as acceptable professional behavior by teachers and staff members in their interactions with 
students. Boundaries areas include: social/emotional, physical,  in-person interactions and spoken words, written 
communications, on and off-campus interactions, social media interactions, field trips and outings, favoritism, 
teacher feedback, and comportment. 
  
Hate incidents​ are acts of violence or hostility directed at people because of who they are or who someone thinks 
they are. 
  
Hostile Environment​ is a situation in which bullying causes the school environment to be permeated with 
intimidation, ridicule, or insult that is sufficiently severe or pervasive to alter the conditions or a student’s education. 
  
Retaliation​—including any form of intimidation, reprisal, or harassment— directed against a person who reports 
bullying, provides information during an investigation of bullying, witnesses bullying, or has reliable information 
about bullying is also prohibited. 
  
School Staff​ includes, but is not limited to, educators, administrators, counselors, school nurses, cafeteria workers, 
custodians, bus drivers, athletic coaches, advisors to extracurricular activities, support staff, or paraprofessionals. 
  
Target​ is a student against whom harassment, bullying, cyberbullying, or retaliation has been perpetrated. 
 
Bullying Prohibited 
All bullying and retaliatory behavior is prohibited on school grounds and property immediately adjacent to school 
grounds, at school-sponsored or school-related activities, functions, or programs (whether on or off school 
grounds), on vehicles owned, leased, or in use by the school, or through the use of technology or electronic devices 
owned, leased, or in use by the school. 
  
Such bullying and retaliatory behavior is also prohibited at locations, activities, functions, or programs that are not 
school-related through the use of technology or electronic devices that are not owned, leased, or in use by the 
school, if the acts create a hostile environment at school for the targeted individual or witnesses, infringe on their 
rights at school, or materially and substantially disrupt the educational process or orderly operation of the school. It 
should be noted, though, that the law does not require the school to staff any non- school related activities, 
functions, or programs. Activities initiated by non- school persons, including parents of students, are not school- 
related activities, functions, or programs. Whenever necessary, the Head of School or his/her delegate will make the 
determination of whether any activity, function or program is school-related. It is important to bear in mind, 
however, that Waring reserves the right to require standards of behavior under its policies that are stricter than the 
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laws of the Massachusetts in order that we may prevent inappropriate verbal and physical conduct before a student 
has been subject to bullying as it is defined under the law. 
  
Reporting 
It is important for students who think they have been bullied to promptly report the incident. Any such complaint 
will be pursued according to the procedures described below. All allegations of bullying will be immediately 
investigated. Waring safeguards against the mishandling of complaints by authorized personnel, and prohibits 
negative behavior in response to a student who makes a complaint. Violation of this Policy will result in disciplinary 
action up to and including dismissal or expulsion. 
  
Complaints 
Waring employees are required to report misconduct and we strongly encourage all other members of the 
community to do the same, either by written or oral report. Oral reports made by or to a staff member will be 
recorded in writing. Reports made by students, parents or guardians, or other individuals who are not school or 
district staff members, may be made anonymously (see below for ​Anonymous Reports​). The school may make a 
variety of reporting resources available to the school community including, but not limited to, an Incident Reporting 
Form (Appendix A). 
  
The school will: 1) include a copy of the Incident Reporting Form in the beginning of the year packets for students 
and parents or guardians; 2) make the form available in the school’s main office, the counseling office, and other 
locations determined by the Head of School or his/her designee; and 3) post the form on the school’s website. ​Use 
of an Incident Reporting Form is not required as a condition of making a report​. 
  
At the beginning of each school year, the School will provide the School community, including administrators, 
faculty, staff, students, and parents or guardians, with written notice of its policies for reporting acts of harassment, 
sexual harassment, bullying and retaliation. A description of the reporting procedures and resources, including the 
name and contact information of the Head or his/her designee, will be incorporated in student and faculty/staff 
handbooks, on the School website, and in information about the Policy that is made available to parents or 
guardians. 
  

Students 
Any student who suspects or has knowledge of an incident of harassment, sexual harassment, bullying or 
cyberbullying or has witnessed an incident of such misconduct or otherwise has relevant information about conduct 
prohibited by this Policy is strongly encouraged to report that information to the Dean of Students or other member 
of the Student Support Team, Associate Head of School, Head of School, Tutor, or other faculty or staff member 
with whom the student is comfortable speaking.  Any student who is subject to retaliation in violation of this Policy 
or who knows of another student who has been subject to retaliation is urged to report that information as soon as 
possible. Students may request assistance from a faculty or staff member to complete a written report. Students will 
be provided practical, safe, private and age-appropriate ways to report and discuss an incident of bullying with a 
faculty or staff member.. Students who fail to find some mechanism to report incidents may be held accountable by 
the school.  
  

Parents 
A parent of a student who is the target of harassment, sexual harassment bullying or cyberbullying or of a student 
who has witnessed or otherwise has relevant information about bullying or cyberbullying is strongly urged to 
promptly notify a Waring employee. 
  

Faculty and Staff 
All faculty and staff must immediately report when he/she witnesses or becomes aware of conduct that may be 
harassment, sexual harassment, bullying or retaliation to the appropriate personnel at Waring . The requirement to 
report to the Head of School or designee does not limit the authority of the staff member to respond to behavioral 
or disciplinary incidents consistent with school policy or state regulations. (See also: ​Mandated Reporting: Child 
Abuse and Neglect​.) 
 
 

Others 
Other persons who witness or become aware of an instance of harassment, sexual harassment, bullying or retaliation 
are strongly encouraged to report it to a Waring employee. 
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Anonymous Reports 
Pursuant to the state law, reports may be made anonymously, but it should be noted that the school will not take 
disciplinary action against a student solely on the basis of an anonymous report. 
  
Therefore, Faculty and staff are strongly advised ​not to make anonymous reports under this Policy. In addition, the                                   
School urges students and their parents ​not to make reports anonymously. Although there are circumstances in                               
which an anonymous report can be better than none at all, it is far more difficult to determine the facts of what                                           
occurred if complaints are made anonymously. Students and parents are encouraged to bear in mind that the School                                   
takes its Policy against retaliation seriously. Also, while the School cannot promise strict confidentiality, because                             
information must be shared in order to conduct an effective investigation, the School releases information                             
concerning complaints of bullying, cyberbullying, and retaliation only on a legitimate need-to-know basis. 
  
Responding to a Report of Harassment, Sexual Harassment, Bullying, Cyberbullying, or Retaliation 
When a complaint of harassment, sexual harassment, bullying, cyberbullying or retaliation is brought to the attention 
of the Head, the Head or his/her designee will make an assessment as to whether any initial steps need to be taken 
to protect the well-being of students and to prevent disruption of their learning environment while the investigation 
is being conducted. As appropriate, strategies such as increased supervision may be implemented to prevent further 
bullying, or retaliation during an investigation. Responses to promote safety may include, but not be limited to: 
creating a personal safety plan; pre-determining seating arrangements for the targeted student and/or the aggressor 
in the classroom, at lunch, or on the bus; identifying a staff member who will act as a “safe person” for the targeted 
student; and altering the aggressor’ s schedule and access to the targeted student. The Head of School or his/her 
designee will take additional steps to promote safety during the course of and after the investigation, as necessary. 
Those steps include protecting a student who has reported misconduct, a student who has witnessed misconduct, a 
student who provides information during an investigation, or a student who has reliable information about a 
reported act of misconduct. 
   
It is the policy of the School to notify the parents of any student who is an alleged target of harassment, sexual 
harassment, bullying, cyberbullying, or retaliation and the parents of any student who may have been accused of 
engaging in such behavior promptly after a complaint has been made. Further, to the extent consistent with state 
and federal law and 603 CMR 49.00, the parents or guardians of the victim will also be notified of the actions taken 
to prevent any such further acts. 
  
An impartial investigation of the complaint is conducted by the Head of School or his/her designee. That 
investigation may include (but will not necessarily be limited to) interviews with the person who made the complaint, 
with the student who was the target of the alleged bullying, or retaliation, with the person or persons against whom 
the complaint was made, and with any students, faculty, staff, parents or other persons who witnessed or who may 
otherwise have relevant information about the alleged incident. The Head of School or his/her designee conducting 
the investigation may also choose to consult with other teachers and/or other school personnel. In addition, Waring 
School at its sole discretion may use an external investigator or resource if it deems it advisable to do so. 
 
Following interviews and any other investigation undertaken, as the School deems appropriate, the Head of School 
or his/her designee will determine whether and to what extent the allegation of bullying, or retaliation has been 
substantiated. If bullying, or retaliation has taken place, the Head of School or his/her designee will administer 
appropriate disciplinary action and/or remedial action. These actions will balance the need for accountability with 
the need to teach appropriate behavior. 
   
Bullying incidents involving a student(s) of other schools or a former student(s) under the age of 21 will be 
addressed as required by G.L. c.71, §37O.​  
  
Determinations made by the Head or his/her designee with respect to harassment and bullying claims are final. 
  
 
 
Allegations in Bad Faith 
The School also recognizes that knowingly false accusations may have serious effects on innocent persons. Students 
found to have knowingly made false accusations of bullying will be subject to appropriate disciplinary action, up to 
and including suspension, or expulsion. Please note: This is not meant to include allegations that were made in good 
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faith and reasonable belief of their accuracy but which were later determined to be insufficient or unsubstantiated so 
as to not prompt remedial action, in which the complainant has done nothing improper.  
  
Other Remedies 
This Policy is the school’s internal policy and is only intended to address bullying, or retaliation that involves 
students. There may be other internal or external means of address and nothing in this policy is intended to replace 
any statutory rights of redress either under state or federal law. Nothing in the Policy prevents the School from 
taking action to remediate discrimination or harassment based on a person’s membership in a legally protected 
category under local, state, or federal law, or school or district policies. In addition, nothing in the Policy is designed 
or intended to limit the authority of the School to take disciplinary action in response to violent, harmful, or 
disruptive behavior, regardless of whether the Policy covers the behavior. 
  
Ongoing actions 
Faculty and Staff will be provided annual written notice of the Policy and trained annually with respect to the Policy 
requirements. Relevant sections of this policy relating to the duties of faculty and staff will be included in the 
Employee Manual. Waring will provide to students and parents or guardians, in age-appropriate terms and in the 
languages which are most prevalent among the students, parents or guardians, annual written notice of the relevant 
student-related sections of the Policy. 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix A: Incident Reporting Form: 
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Boundaries between Teachers/Staff and Students 

In 2019, Waring School engaged David Wolowitz of ​McLane Middleton​ in ongoing efforts to define professional 
boundaries within a Waring culture of safety and wellness.  
   
Waring’s ​Behavioral based training​ provides teachers and staff the tools to identify concerning behavioral patterns 
before there becomes a “slippery slope”. It provides faculty with a common vocabulary to discuss concerns. Most 
importantly, behavioral based training is designed to help teachers and staff become more comfortable raising 
concerns early, directly or indirectly. By raising concerns before serious harm is done, there is an opportunity to 
address problematic behaviors as teaching, mentoring or coaching situations, rather than employment actions. 
  
Waring Faculty’s ​Behavioral based training​ addresses the following topics: 
  

1. Taking on inappropriate roles 
2. Violating Boundaries 
3. Contributing to a power dependency 
4. Acting without accountability  

Responding to Hate Incidents at Waring 

Waring School uses the Anti-Defamation League’s “​RICE​” procedure in responding to hate incidents at school. 
  
https://philadelphia.adl.org/files/2016/11/Best-Practices-in-Responding-to-Hate-Incidents-in-School.pdf 
  
“RICE” (Ready, Investigate, Communicate, Educate) is here abbreviated below: 

  
READY 

● Update policies 
● Regularly review policies 
● Establish a reporting protocol 
● Develop a data collection protocol 
● Build relationships with community partners 

  
INVESTIGATE 

● Get all the facts 
● Reassure the targets 
● Send message to perpetrators 
● Contact law enforcement 
● Preserve evidence 
● Interview all witnesses 
● Apply relevant policies in a consistent, fair, and impartial manner 

  
COMMUNICATE 

● Silence breeds anxiety and rumor 
● Send separately tailored messages to constituencies 
● Send regular updates 
● Respect students’ privacy 

  
EDUCATE 

● Bias-motivated incidents can serve as “teachable” moments 
● Discuss incidents with the entire student body 
● Schools have a responsibility to educate perpetrators as well 
● Anti-bias education cannot be “one-and-done”   
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Prevention and Intervention Plan 

  
1.​ ​Leadership 
Leadership at all levels will play a critical role in developing and implementing Bullying Prevention and Intervention 
Plan (“the Plan”) in the context of other whole school and community efforts to promote positive school climate. 
Leaders such as the Head of School, Associate Head of School and other administrators and chairs, have a primary 
role in teaching students to be civil to one another and promoting understanding of and respect for diversity and 
difference.  The Head of School is responsible for setting priorities and for staying up-to-date with current research 
on ways to prevent and effectively respond to bullying. 
  
This Plan will be developed and updated in consultation with Waring School teachers and staff, professional support 
personnel, school volunteers, administrators, community representatives, local law enforcement agencies, students, 
parents, and guardians as appropriate. 
  
Waring will report bullying incidents data in accordance with state regulations. 
  
2.​ ​Waring Teacher and Staff Development 
Waring School works annually with experts both on staff or on retainer and outside consultants who are hired for 
development opportunities.  In recent years, Waring has worked with professionals, including: mental health 
specialists, counselors, learning skills experts, experts on gender equity and inclusion, and authorities on anxiety in 
youth. 
  
Waring has also consulted with experts on student leadership (ex: Project Adventure) to augment programming in 
Health, Tutorial, and at the group/grade level which fosters student agency and peer-mentoring. 
  
As part of this Plan, Waring will also conduct: 
  
●​  ​Annual staff training on the Plan​.  Annual training for all school staff on the Plan will include staff duties under 
the Plan, an overview of the steps that the Head of School or designee will follow upon receipt of a report of 
bullying or retaliation, and an overview of the bullying prevention curricula to be offered at all grades at Waring 
(with excellent examples offered at​ ​http://www.doe.mass.edu/bullying/​).  
  
●​  ​Ongoing professional development​.  The goal of professional development is to establish a common 
understanding of tools necessary for staff to create a school climate that promotes safety, civil communication, and 
respect for differences.  Professional development will build the skills of staff members to prevent, identify, and 
respond to bullying and harassment.  
  
Professional development will also address ways to prevent and respond to bullying or retaliation for students with 
learning differences and disabilities that must be considered when developing students’ Individualized Education 
Programs (IEPs) with Waring’s Learning Skills Coordinator.  
  
Additional areas identified Waring for professional development may include: 
  
•​   ​promoting and modeling the use of respectful language; 
•​   ​fostering an understanding of and respect for diversity and difference; 
•​   ​building relationships and communicating with families; 
•​   ​constructively managing classroom behaviors; 
•​   ​using positive behavioral intervention strategies; 
•​   ​applying constructive disciplinary practices; 
•​   ​teaching students skills including positive communication, anger management, and empathy for others; 
•​   ​engaging students in school or classroom planning and decision-making; 
•​   ​maintaining a safe and caring classroom for all students. 
  
C. ​Written notice to staff​.  The school or district will provide all staff with an annual written notice of the Plan by 
publishing information about it, including sections related to staff duties and bullying of students by school staff, in 
the school or district employee handbook and the code of conduct. 
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3.​ ​Access to Resources and Services 
Waring School’s ​Ethic​ serves as our guiding principles for healthy behavior. A healthy, relational culture is pervasive 
at Waring and is maintained by the many structures in place, such as Tutorial, mixed age classrooms, small class sizes 
and the staff members on our Student Support Team. 
 
In addition to their peers, older mentors in their Tutorials, their teachers, and their Tutors, students have access to 
the rest of the faculty and staff and the Student Support Team, comprised of:  the Dean of Students, School Nurse, 
Athletic Trainer/Health Chair, Learning Skills Coordinator, Consulting Psychologist and Associate Head of School. 
Health Classes provide students with resources in the many areas of that curriculum. 
 
For our students and families, Waring publishes a topical Student Wellness Newsletter that includes resources by 
theme as appropriate. When appropriate, our Student Support Team and Social Worker will refer families to outside 
experts and resources. 
  
4.​ ​Academic and Non-academic Activities 
Waring’s Ethic serves as the guiding source for how we behave at Waring. Honesty and integrity are at the heart of 
Waring’s core values. 
  
That said, Waring is deliberate in its practices--both academic and nonacademic--in addressing issues of prevention 
and intervention in harassment and bullying.  In 2018, during the Brett Kavanaugh hearings, students in Humanities 
watched excerpts of the events, reading Mary Beard’s essays “Women & Power” about women’s public voices in the 
Classical World and how they led, in part to where women’s public voices are now. 
  
Waring’s primary academic venue for addressing and preventing bullying and harassment fall under the Health 
curriculum and its carefully created (and annually updated) syllabus, program and roster of outside guests. The 
Health teachers conduct activities and classes around defining and preventing bullying in every grade, and teachers 
review the laws on cyberbullying and harassment every year. Teachers use class as a venue to discuss more nuanced 
issues like retaliation, false accusations, and to make an effective apology when one does harm of any kind to 
another. Waring uses organizations who provide specialty classes for students, including PFLAG and NSRCC, and 
online resources such as the CyberCivics curriculum and TED talks on related topics.  
  
Other academic areas (such as French and Science) and co-curricular areas (such as Debate, the Performing Arts and 
Visual Arts) address topics directly related to these issues as well, particularly through themes of inclusivity and 
cultural proficiency in literature read, films viewed, cultures studied, etc. 
  
Through our tutorials and mixed age opportunities, students are natural mentors for each other: they ​want​ to do 
right, they ​want​ to set an example for peers; and we hear this reflected in our senior speeches at Commencement 
every year. All-School Meeting forms a venue for ongoing dialogue, and occasional, more official check-ins and 
updates concerning this plan and the school’s policies. 
  
The Student Advisory Council is a natural advocate group and liaison between students and the faculty on issues 
that may arise. 
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