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YOUR ANNUAL COMPLIANCE CYCLE IS COMING YOUR WAY, AND THERE'S A FOUL
BEAST LURKING IN THE SHADOWS. IF YOU DON'T FEEL THE COMPLIANCE
DRAGON BREATHING DOWN YOUR NECK YET, YOU WILL SOON.,
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{ SIR CISO SIZES UP HIS FOE. FOR THE FIRST TIME, HE TRULY =/ D 73 -
KNOWS WHAT HE'S DEALING WITH. AND IT'S MONSTROUS. | S=u\ TIP

SURVEY YOUR COMPLIANCE
LANDSCAPE AND KNOW:

® WHAT YOU'RE ALREADY
COMPLYING WITH

® YOUR INDUSTRY'S
REQUIREMENTS

® YOUR LEGAL REQUIREMENTS

® YOUR CLIENTS' EXPECTATIONS

WITHOUT THE RIGHT ALLIES ON HIS SIDE, CISO WON'T SURVIVE THE DRAGON.

ASSESS YOUR AUDITORS,
VENDORS AND PARTNERS.
DO YOU HAVE THE ALLIES
YOU NEED TO SLAY THE
DRAGON?

: THIS IS ENOUGH e o
TO BUY THE WEAPONS _
= YOUR BUDGET IS CRITICAL

TO THE REST OF YOUR
JOURNEY. GET YOUR

EVERYJAwEQ YOU . P - N  BUDGET RIGHT AND YOU’LL

/ | BE EQUIPPED TO DEFEAT
THE DRAGON. GET IT
WRONG AND YOU COULD
GET BURNED.

I COULD GET.

TIP

TECHNOLOGY IS A POWERFUL
WEAPON. AUTOMATE
EVERTHING YOU CAN, 8UT
CHOOSE THE TOOLS THAT
FIT YOUR SITUATION BEST.
DON’T 8UY WHAT You
DON’T NEED.
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TIME, EVERY MOMENT Yy USE YOUR TOOLS TO
ey STREAMLINE YOUR PROCESS:

® MAP OUT THE PARALLEL TASKS
AND OVERLAPPING REQUIREMENTS
BETWEEN YOUR CERTIFICATIONS

® CUT OUT THE REPETITIVE TASKS.
® FIND WAYS TO KILL TWO

COMPLIANCE BIRDS WITH ONE
STONE

TIP

EVALUATE YOUR TEAM, DO
YOU HAVE THE PERSONNEL
AND SUPPORT YOU NEED
INTERNALLY? DO YOUR IT
PERSONNEL HAVE THE , N\ N\
SKILLS AND EXPERIENCE . B R
THEY NEED? WHICH | 7 N\ /A HEAR VE!
EXTERNAL RESOURCES B LY== G\v " PSR PEP B PR SRt it
DO YOU NEED TO BRING N KA~ N\ o MEN AND WOMEN ARE REQUIRED
ON BOARD? VLY A W 1 e OF SIR CISO TO ASSIST IN THE
B S " A = CONFRONTATION OF THE
COMPLIANCE DRAGON...

TIP

TRAIN YOUR PEOPLE FOR
fans COMPLIANCE. ORIENT
) THEM TO YOUR TOOLS AND
ol  PROCEDURES, PROVIDE
Gl PROFESSIONAL DEVELOPMENT.
4 B EDUCATE ALL YOUR STAFF-
2 INCLUDING EXECUTIVES-
ABOUT THEIR ROLE IN
COMPLIANCE, CREATE A
CULTURE OF COMPLIANCE
THROUGHOUT YOUR
ORGANIZATION.

TIP

FACE THE DRAGON AGAIN.,
NOT JUST ONCE A YEAR,
BUT DAILY, MONTHLY,
QUARTERLY, SEMI-
ANNUALLY AND ANNUALLY.
STAY ON TOP OF THOSE
BITE-SIZE COMPLIANCE
TASKS THROUGHOUT THE
YEAR, NOW THEY'RE JUST
LITTLE TO-DOS INSTEAD OF
A FIERY DRAGON!

JOIN THE QUEST TO SLAY THE COMPLIANCE DRAGON! GET FLESHED-OUT
DETAILS AND ACTIONABLE TIPS HERE: https:/bit.ly/2ThVT8R




ABOUT TOTAL COMPLIANCE TRACKING

Total Compliance Tracking is dedicated to helping you
slay the compliance dragon. VWe're your partner for
gaining control over a complex compliance environment
sO you can refocus your resources on the core work

of running your business.

TCT Portal is an automation platform that connects
the dots between your internal resources and your
auditors to make compliance easy to manage, track, and
coordinate. There really is a better way to take control
of all your compliance information.

Total Compliance Tracking

Phone: 800-561-5445

Website: totalcompliancetracking.com
Email: learn@totalcompliancetracking.com
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