


Agenda

Part I: Evaluation
Guest join 10:30

Part ll: Kick-off

1. The essence of Digital Day, Marc Walder, founder of digitalswitzerland

2. Outlook 2019

3. “How to intensify the Dialogue with the public?”

4. Case study licensed hub - Interview with René Mehrmann (Chur, Viadukt)
5. Case study Startup - Quantitative insights into our Digital Day visitors

6. Become a partner

7. What's next

8. Summary with lvo Furrer, designated president of digitalswitzerland
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Evaluation

What went well?
What to improve?
(Qualitative)

digitalswitzerland



“The whole is greater than the
sum of its parts”

(Aristotle)

digitalswitzerland



Excee d e d eX pe Cta t i 0 n (partners’ feedback n=35 & digitalswitzerland)

Digital Day General
80% rated “good/ very good”

Media Coverage

Increased media coverage

<

Public Dialogue
Big Improvement to 2017

o

JAaN

Look + Feel

How stations came across

PM: Compass

Valuable compass, short and

informativ

-o0—
—0
—O0—

Attendance
High-profile attendants at

event

S

Across Switzerland
200 Activities at more than 12

locations

\'

Mixed contributors
Start-ups, SMI’s, Corporates,

politics, associations

digitalswatzerland
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TO p Lea rn I ngS (digitalswitzerland & Partner’s view (n=35))

Decentralizing 5&1

Public More focus
Dialogue on content & Regional Increase reach, Scope & Voice of o
VB L IEE Inclusiveness especially at Stakeholder: Operations:
non-digital Politics, Schools, Sustainability
2 groups critical voices

dlgltalsvntzerland Making Switzerland a leading hub for digital innovation. Worldwide!



PART I

digitalswitzerland



Kick-off
Digital Day 2019

Third edition of Digital Day: 3rd September 2019

digitalswitzerland



The essence of Digital Day

Marc Walder
Founder of digitalswitzerland

digitalswitzerland





http://www.youtube.com/watch?v=YoKN61OjaGw

Digital Day: 25 October 2018 - a strong growth R 9@.39

Facts & Figures
Initiatives launched
International delegations on site (and various international tweets) up to
Matterhorn projects presented 250000

Federal Councillors people
Press conferepces onsite
Language regions

Premieres (first Swiss eSports Congress, Hegias - first browser
based VR CMS, Staay VR Game, launch Tribo App, ICRC)

GphoOOLWLWWLWDN

12+ Locations with activities . .

Visit
30+ involved Startups SIors
40 + SME’s

Activities free of charge
600 + Kids at ETH/EPFL programming workshops

diversity of stakeholders
and much more

(schools, minorities etc)

79 + Partners (+65%) significant increase in
200 + visitor engagement

dlglta]swltzeﬂand Page 11 Making Switzerland a leading hub for digital innovation. Worldwide!



KPI's

2 YouTube @

Playbacks:
> 750’000
Masthead:
> 375’000

digitaltag.swiss

Sessions
(65dpre-/6d
postevent):

88'072

oD

#SwissDigitalDay

Post engagement: 48’240
#digitalday not incl

SCHWEIZ 4.0 @

Circulation Digital
Day Magazine:

>500'000

& 0n®

Total reach
Partner channels: (unique users):
72+ 591,217

Print und online
news articles
and TV / Radio
reports

digitalswatzerland
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digitalswitzerland

Our mission - a joint effort!

Digital Day ....

e brings multiple perspectives to light (critical and praising)

e within and beyond the boundaries of digitalisation.

e [t allows “experiencing digital together” locally, in every region of
Switzerland and

e offers a platform (online and offline) to

e deepen a mutual dialogue between economics, education, politics, science
and the Swiss population.
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Outlook 2019

Birgit Pestalozzi
Overall Project lead Digital Day

digitalswitzerland



Digital Day 2019 e Q-

Theme worlds:

Opening ceremony with the Federal Presis

KEEP & in Bern
IMPROVE: 2018 Systematically involve politicians and e Work4.0
* Swiss wide approach schools ° .
* Federal council patronage Seek dialogue especially with non-digital EdU(.:.atlon
* Structured by theme worlds population groups e Mobility
* Dialogue focus Standard Partner Package for more flexibility e Health
* Contradictory content, incl
exter'nalustakehold.ers . Programming / Content: o My E?ata
* Claan E;‘(p\z”enc'”g digital Additional theme world: eDemocracy e Media/ News
together curated content/ strong lead of theme world :
Rstrengthen Social Media reach content J - LlfeSter
Theme worlds at e eDemocracy

Zurich main station
experience driven rather
than booth driven

d1g1talsmtzerland Making Switzerland a leading hub for digital innovation. Worldwide!



OUtIOOk 2019: areas Of grOWth (based on learnings 2017 and 2018)

Public
Dialogue

<l

Include more
dialogue formats,
throughout the
theme worlds

Example:
“World Café”
Style, swisswide

More focus
on content

[

Theme world
content curation
and lead

Additional
Themeworld
“eDemocracy”

Decentralizing
& Regional

Inclusiveness

Opening
ceremony in
Bern

Project
Workshops in
DCH & SR

S50

Increase reach,
— especially at —
non-digital
groups

Decentral, offline
formats

TBD

Scope of
Stakeholder:
Politics, Schools

Systematically
involve Politics
and schools

journalistic

approach for
discussion formats
etc (contradictory

N—

Sustainability

Dialogue
activity
throughout the
year, TBD

2 year partner
commitment
(or more)

digitalswatzerland
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digitalswitzerland

Public Dialogue (beta phase)

Idea (work in progress):

e Swiss-wide, decentral “world café” concept
e Aggregate results

e Later: Follow-up on findings, eg Hackathon
e Feedback loop into succeeding Digital Days

d1g1talsw1tzerland Making Switzerland a leading hub for digital innovation. Worldwide!



digitalswitzerland

Themeworld lead -@-

Shift from bottom up programming to work group curated programming

Work group curated program on theme world level
- cross-linked to overall initiatives, issues/ambitions

Each theme world will be/have:

e Alead

e A work group comprising of (external & internal)
experts

e content driven, lead topics will be defined

e Swiss-wide

e sustainable, post DD impact subprojects

e Dialogue or Flagship format

e Goal: holistic stakeholder involvement

e Increase content relevance for the public

d1g1talsmtzerland Making Switzerland a leading hub for digital innovation. Worldwide!



How to intensify a Dialogue
with the public?

Group Work 15-20 min

digitalswitzerland



digitalswitzerland

Group Work results -@-

“How to intensify the dialogue with the public”

dlglta] switzerland Making Switzerland a leading hub for digital innovation. Worldwide!



digitalswitzerland

Group Work results -@-

“How to intensify the dialogue with the public”
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Partner case studies

Licensed hub
Startup

digitalswitzerland



Partner Case Study: Licensed Hub

Interview with René
Mehrmann, Chur

Moderated by:

Diana Engetschwiler,
Senior Project Manager Digital Day
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Start up

livealytics AG

digitalswitzerland



s e

<

+ digital fCE

DIGITAL DAY 2018

LIVEALYTICS AG ‘ j |I | | I Traffic Distribution at Kaufhaus, Musterstadt :
Grabenstrasse 32 y l I. l. Il Il I S O T TTI YH  Y TIRTOON v oot v e OO O
6300 Zug 2

Switzerland

+4144 50519 44
hello@livealytics.com

221.18 livealytics.com



Digital Day pa tner sinc

Needs-driven product, making ‘
Live Marketing measurable ' i

tart-up founded 2018 (agency spin-off

Digital communication channels cannot
lace personal contact. livealytics is a
igitisation solution for Live Marketing




HOW DOES IT WORK?

Sensors Data analysis
Count WiFi signals and send - Distance / signal strength
anonymous data to servers - Dwell time / duration of stay

Visitors
Smartphones with Dashboards
active WiFi Results of data analysis
visualised in dashboards

U EALYTICS: e v —

VISITS " Lo LRLLh bRk



DIGITAL DAY
KEY DATA

SENSORS
Genf <)
Chur (JHC‘H(DJ

Lugano Station C\H

Lugano Piazza {Eﬂd

ASSIGNMENT

Measure and compare performance of selected
locations




Digital Day 2018

Visitors’ statistics
Provided by livealytics AG

digitalswitzerland



DIGITAL DAY 2018
VIEWS AND VISITS

Chur Genéve HB Zﬁrich Lugano Bahnhof | Lugano Piazza

155,780
160K 47.0%

140K
120K

100K

‘ 73,186
SRS 47.0%

60K

40K

21,960
35.6% 18,192

22.3% ‘ 13,821
20K 8,482 35.0%

4,052 46.3% 3,924 4,836
22.3% 46.3% ‘.;35.0%
1 B | | | ___ Nl I

Views Visits Views Visits Views 7 Visits | Views Visits Views Visits

0K




TRAFFIC
HB ZURICH, DIGITAL DAY 2018

6° 8° 10° 14° 14° 15¢° 16° 17° 17° 15° 139
15,939

14K

10,822

8K 7,584

6K
5,149

aK

2K

0K
10 AM 12 PM 2 PM 4 PM 6 PM



STAY DURATIONS
ALL LOCATIONS, DIGITAL DAY 2018

between 10 and 20 minutes !

-> reference value for fairs: 4 minutes

2018 Grand
. Total
Duration of HB Lugano Lugano
Stay Chur  Geneve Zirich Bahnhof Piazza
Grand Total 7,295 4,034 72,959 3,906 4,817 | 93,511
00:10:00 3,256 50,560 2,988 66,036
00:20:00 416 13,099 616 15.811
00:30:00 4,318 162 5310

00:40:00 2,010 2,508
00:50:00 1,054 1,390
01:00:00 636 804




ENGAGEMENT RATES
ALL LOCATIONS, DIGITAL DAY 2018

Genéve

HB Zirich

Lugano 462%

Bahnhof

Lugano
Piazza




ENGAGEMENT RATES 2017 VS. 2018
ZURICH & GENEVA

27.2% 47.0%
Zurich 2017 ’ Zurich 2018 -

22.3%

Geneva 2018

19.9% ’

Geneva 2017




digitalswitzerland

Become a partner of
Digital Day

e Examples onhow to getinvolved
e Partner Packages
e 2year commitment

Nicolas Biirer
Managing Director digitalswitzerland



Examples on how to get involved as Partner

Contribute content within the selected theme world
Take the lead in one of the eight theme worlds
Promote a location as licensed hub

Contribute to blog

Launch initiatives (eg CTI) or Flagships on Digital Day
Dialog enabler (eg World Cafeé)

Contribute to Hackathon (Beta stage)

As research partner (Beta stage)

etc

-> Get in touch with us to elaborate together ! digitaltag@digitalswitzerland.com

dlglta]smtzer]and Making Switzerland a leading hub for digital innovation. Worldwide!



Partner Packages

(packages for digitalswitzerland members only)

Category
Corporates
Large SME
Medium SME

Small SME/ Startup

NGO & Academia
please get in touch via:
digitaltag@
digitalswitzerland.com

Standard

(Incl. 20% community contribution)

CHF 25’000
(Early bird*: CHF 20°000)

CHF 12°000
(Early Bird*: CHF 9'000)

CHF 7°000
(Early Bird*: CHF 5’000)

CHF 3’500
(Early Bird*: CHF 2'500)

Logo presence (Communication,
Social Media, Website, Press

conference, App)
Blog

Workshops

VIP Tickets

digitalswatzerland

Partner Lounge

* Early bird:
Until 31 Dec. 2018

Standard plus

(optional)

CHF 8’000

CHF 5’000
CHF 2’000

CHF 1°000

“Standard”

Presence at Zurich main station
LIMITED Availability

Scope of presence at HB Ziirich
depends on partner package
category

Interested in visibility at other loations?
Ask for the list of participating hubs

Licensed hub

CHF 30°000
(Early bird*: CHF 27°000)

Option to refinance

NEW: Core branding provided

Logo presence (Communication, Social
Media, Website, Press conference, App)
Official hub Digital Day

VIP Tickets

Integrated in all our communications



2 year commitment

Sustainability is
key Iin times of
transformation

Guaranteed

registrations)

10% discount on
partner fee of Digital
Day 2020

digitalswatzerland

Making Switzerland a leading hub for digital

innovation. Worldwide!



What's next

® Kick-off Workshop Swiss Romande 4th December 10:00-12:00
Lausanne, please register

Register as partner (1 year or 2 year commitment) until 14.2.2019
Keep in mind: early bird until 31.12.2018

Block dates of Workshop Il - IV (SR and/or DCH)

Interested in taking on a themeworld lead, let us know until 14.12.2018
read Compass (Newsletter) for more info

Contact:
digitaltag@digitalswitzerland.com

digitalswitzerland


https://share.hsforms.com/1ntA58ofTTdayi3M3uB5neQ2jeky?utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz-_C025pssw7hJSEsO5hCVW0bTkqA8ZWpupX8mthkNCEmiUY1bzA1YCE-tY048jzjPHfyXSgRBxwD4ZWksd2sTSOqPPdnsF4mwXzunJ-vhJLOQmTCTk&_hsmi=2

Workshops

Deutsche

Schweiz

22 N 3 Sept
oV Digital Day 19
Workshop 1 30 Jan 3 April 19 June 9 y
KickOff Workshop 2 Workshop 3 Workshop 4
Strategy, Concept, Theme worlds Communications Operations
Packages
Suisse
Romande 4 Dec
Workshop 1 31 Jan 2 April 18 June
KickOff Workshop 2 Workshop 3 Workshop
Strategy, Concept, Theme worlds Communication Operations
Packages
Nov 18 Dec 19 Jan 19 Feb 19 Mar 19 Apr 19 May 19 June 19 July 19 Aug 19 Sept 19

digitalswatzerland
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Conclusion

Ivo Furrer
Designated president of digitalswitzerland

digitalswitzerland



Thank you

digitaltag@digitalswitzerland.com

digitalswitzerland



