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Mediahuis
today



A fast growing company

Corelio and Concentra
form Mediahuis
(Mediahuis 1.0)

JANUARY 2014

Mediahuis acquires
NRC Media
(Mediahuis 2.0)

FEBRUARY 2015

Mediahuis extends with
Mediahuis Limburg,
De Buren, Nostalgie, Metro, 
Printing Partners, Rondom, 
Flanders Classic (50%) and
De Vijver Media
(Mediahuis 3.0)

JUNE 2017

Mediahuis 
acquires the
Telegraaf Media 
Group
(Mediahuis 4.0)

JUNE 2017

Amsterdam
NRC Media

Amsterdam
Telegraaf 

Media Groep

Mediahuis 
Antwerpen

Gazet van Antwerpen
Het Nieuwsblad

Sittard
Mediahuis 
Limburg (NL)

Mediahuis 
Hasselt
Het Belang van 
LimburgMediahuis 

Groot-Bijgaarden
De Standaard



Our future is digital

Our readers consume
news throughout the day… 

06:00

MOBILE
News overview

of the day

08:00

NEWSPAPER+
NEWSLETTERS

News of the day, 
opinions

and analysis

09:00

COMPUTER
Continuous
newsfeed

10:00

MOBILE
Short & Recent 

Events

12-14:00

NEWSPAPER 
+ COMPUTER
News of the day, 
entertainment
and analysis

16:00

MOBILE
Short & Recent 

Events

17:00

DIGITAL
EVENING

EDTIONS +
NEWSLETTERS

Story behind the news, 
opinions

and analysis

18-20:00

NEWSPAPER 
+ TABLET

News of the day, 
opinions

and analysis

22:00

MOBILE
Short

news update
before

going asleep



From Data Informed …



… to Consumer Centric



… and Data Driven

0 1 0 0                           
1 1 0

1 1 0 1
0 1 1                           
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Digital First
Data Platform



Digital behaviour



Real Time
Database

Data Lake

Reporting
Tool

Dashboarding 
Tool

Data 
Exploration 

Tool

Real Time

Batch

Data
Warehouse
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Data 
Science

Cases



Traffic Dashboard

 What
 Real time insight into traffic in our digital products
 Some important KPI’s are:

 Attention time
 Flyby vs Returning vs Loyal
 Transactions

→ Important tool for a data driven newsroom











Content Personalisation

Why
 The importance of engagement
 Subscription is all about habits
 One size does not fit all

Hypothesis with personalisation
 People will read more articles
 They will stay longer on our sites, in our apps
 They will return more often or faster

→ Higher conversion rate and less churn



Core = Collaborative Filtering + AI





Some results…

CTR improvements of 20-50%
Open rate goes up with 20%
Higher diversity of articles

CTR improvements of 50%
Users stay about 5-10% longer



Churn Prediction

Why?
 Churn is a lot higher for digital subscribers than for paper subscribers

Advantages of a churn model
 Targeted actions
 Insight into triggers



CRM

Subscription

Contact center

Digital behaviour
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Challenges



High Speed Train Technology



WANTED: Data Scientists & Engineers!



vs

→ Predictable monthly cost vs upfront investment

→ Scalability vs additional hardware cost

→ Choice between SAAS / PAAS / IAAS solutions vs need for 
specific OPS skills



KISS



GDPR
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To 
Summarize



• Mediahuis is a fast growing company in the transition of 
data informed to consumer centric and data driven

• A new type of data platform is needed to support the 
digital first and data driven strategy

• Yes, there are interesting machine learning use cases for 
a publishing company like content recommendation and 
churn prediction.

• Machine learning with big behavioral data introduces a 
number of challenges that need to be tackled




