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https://blog.armaninollp.com/dynamics/2018/08/14/what-is-microsofts-digital-feedback-loop/
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“In addition to b fascinating and colorful read, this book is an indispensable

guide to organizational change.” —~WALTER ISAACSON, from the foreword

TEAM

TEAMS

GENERAL STANLEY

McCHRYSTAL

U.S. Army, Retired
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https://mww.mckinsey.com/business-functions/mckinsey-analytics/our-insights/ten-red-flags-signaling-your-analytics-program-will-fail
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Domain dataowned & &
served by 5{?
cross-functional team - e

New Data Domains can be created

Ve correlating data from other domains
—— S
A \\\
( 04 \ O e Domain oriented
S y data served as
! 2 o ) .
aiaibi . o o — a product for any other
Domain’s internal data pipeline uses. < . g 0 — domain to use

common self-serve data infra

Data infra engineers %‘

Data Infra as a Platform
storage, pipeline, catalogue, Access control, etc.)

https://martinfowler.com/articles/data-monolith-to-mesh.html
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Bl engineer a?, Data scientist Data engineer

Self-service Self-service

Notebook environment Job execution

Deployment of Al models

SQL interface Workflow management

Unified and secure data platform

On-demand and cost-effective .
D Google Cloud cloud infrastructure A Azure ﬁﬁﬁ Aforrel diou



Analytics is high on the
corporate agenda

More data available
than ever before

A shift in consumption
of data
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