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ACCORDING TO GARTNER GROUP…

“By 2020, 10% of organizations will have a 
highly profitable business unit specifically for 
productizing and commercializing their 
information assets.”

Please go to:

b.socrative.com
(Socrative Student Login)

ROOM: CIONET
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IMPORTANT TECHNOLOGIES
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BUT…

Lack of alignment?
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THE ENDURING CHALLENGE: 
BUSINESS-IT ALIGNMENT

Forget strategic business alignment: 
Technology needs to be woven into the very 
fabric of an organization.

Source:
https://mitsloan.mit.edu/ideas-made-to-
matter/age-digital-everything-it-time-to-eliminate-it

In the age of digital everything, is it 
time to eliminate IT?

https://mitsloan.mit.edu/ideas-made-to-matter/age-digital-everything-it-time-to-eliminate-it
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NOT RE-ENGINEERING IT…

What do our customers want? How do we find that 
out?

and

What is our technology capable of offering them?

RE-ENGINEERING FOR IT!
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COMMON EVOLUTIONARY PATH?

Co-evolution:

When two or more 
genetically unrelated 

species reciprocally affect 
each other’s evolution as 
they interact with each 

other in their environment. 
(Futuyma and Slatkin, 1983)

McKinsey Research
Toward an integrated technology operating model 
Khan, Lunawat, and Rahul, 2017
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McKinsey Research
Toward an integrated technology operating model 
Khan, Lunawat, and Rahul, 2017
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BREAK-OUT SESSION

What are the challenges you are facing, during collaboration with 
internal partners? How are you tackling them?

Culture related
…

Process related
…

Talent related
…

Customer related
…

Come back with several suggestions!
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BREAK-OUT SESSION
Please choose a ‘spokesperson’ for your group!

Use the Padlet below (includes an example);

http://tiny.cc/vlerick
(= https://padlet.com/oykuisik/cionet)

Write your challenges & solutions in separate boxes

Then, link them!

Only one person per group (= spokesperson) writes!

You have 45 minutes!

http://tiny.cc/vlerick
https://padlet.com/oykuisik/cionet
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NEW NARRATIVE ON BUSINESS-IT ALIGNMENT

Digital strategy = agenda for persistent engagement with customers

Involve customers in the development process

Reward innovations that improve the customer experience

Recognize technology as a shaper

Digital is the responsibility of everyone in the organization

(Peppard and Fonstad, 2018)
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WRAP UP

“Without mastering collaborative relationships, both 
inside and outside the company, we won’t produce the 
outcomes needed to win our customers’ business.”

— Lori Beer, Chief Information Officer, JPMorgan 
Chase
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WRAP UP
“We are increasingly connected to computer systems in ways we do not understand. 

Moreover, these connections are wholly untrustworthy and vulnerable – a poor foundation upon 
which to build the information society of the twenty-first century […] But many of these Silicon Valley 
entrepreneurs hard at work creating our technological future pay precious little attention to the 
public policy, legal, ethical, and security risks that their creations pose to the rest of society.”

― Marc Goodman, Future Crimes: A journey to the dark side of technology - and how to survive it



© Vlerick Business School

BOARD INVOLVEMENT
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ESPECIALLY IN EUROPE!



© Vlerick Business School

DIGITAL MISTRUST



THANK YOU!

@oykuisik

Öykü Işık

oyku.isik@vlerick.com
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