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Introduction

Koen Vandaele Jasper Afman

Group CIO @ Mediahuis Solution Architect @ Betty Blocks
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Digitizing & Automating sales workflow

-
*Buren”

atv tvl  tvo ROE®
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The business case

e De Buren: Mediahuis Local TV stations - low margin business
e Classic Paper flow order process
o Not error proof > data quality issue
o No standardization > sales sells out of the product range
o Lots of overhead > double checks & double order entry
e How can we - end 2 end - digitize and automate the process with
o Alow cost & user friendly solution > sales team ‘buy-in’

o Reducing the above disadvantages > MVP approach
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The route to success

Sprint 0 session

Deliverables

- Wireframes
- User stories

Agile working (2 weekly sprints)

- Tech from BB, Product Owner from Mediahuis

Kickoff @ 3 July, final delivery 6 September
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What does it do?

e Single Sign-on (ADFS)

e Connection with Microsoft Dynamics to gather clients

e Product management for admin (Types, channels, prices etc.)
e Creating orders through front-end

e Order insights

e Automated ERP back-end integration through RPA due to missing API’s at ERP end
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How does it look?

o®.
“Buren®

Cliéntoverzicht / Ordersoverzicht

Status 4 Campagne Accountmanager

Kim.Stoops@mediahuis.be

Verzondan

test third party 2 Kim.Stoops@mediahuis be

Kim.Stoops@mediahuis.be

test 3 Kim.Stoops@mediahuis.be

test pdf concept Kim Stoops@mediahuis.be

test PDF concept 3 Kim.Stoops@mediahuis.be

Showing 1 to 6 of 6 entries

S MEDIAHUIS

Waarde

€176.0

€247.5

€247.5

€5920.0

€1781.12

€348.96

Start campagne

16-10-2019

09-10-2019

16-10-2019

08-10-2019

09-10-2019

05-08-2019

Nieuwe order maken

Zoeken
Eind campagne
23-10-2019
23-10-2019
30-10-2019 Details
23-10-2019 Details
30-10-2019
26-09-2019

Previous Next

Kim.Stoops@mediahuis.be

Logout

Cliént gegevens

“t Serreke - Floralux
17565

Dijkstraat 35

3945 KWAADMECHELEN

BE0439186603

Wiziging melden

Gekozen:
Spotprmetine | TVOost | VR | | 4dsec  4Dagen | Dagpris 640
Korting: 0% | | AGCommisie:0% | 21%

@ Ja, ik wi detaits 10nen an 08 kiant
Ja, i il i Inschirjven woor nieuwsbrisven en acties

@ Ja. Ik neb de igemens voorwaATen Gelezensn en ga Niemes.
akkoord.

Wachtrekening | Regulier

De factuur gaat naar Gerde partj
Derde parti)

De Facto Image Building

Email
New, i wil geen smal ontvangen

AM commissie

Downioad order form

17585
Totaalbedrag: 800
oWz €08
Opestrant 35
Totaal inclusiet BTW: c21208
3045 KWAADMECHELEN
BEC439186603
Totaal: €800
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How does it look?

{ Jasperafman Heme,
TIE v amingbotocacnn Party Organisation PS L
. o — "Buren”
Wellerr = €7.11000 21082019 23.08-2015
@ ‘t Serreke - Floralux
Parties G Active  Yes ot eren Tadename  Orgd -
Dijkstraat 35
@ Thid parties Bacts ) M Aombeci1284 €355500 22:08-2019 23.08-201§ KWAADMECHELEN
BE
2 tosweopmeidogm Autonc Mediahuis 1234 €000 23.082019 28082015  Order
identitier
e Peer €000 08-08-2019 14.08.2015 Application 000009
Thirdparty  No number
2 STANDAARD PAKKETTEN Appels €098 29.042019 03052015 Orderbevestiging
Campaignname  demo1
4 NEWSLETTER SUBSCRIBERS. Stad si €3555.00 28.08-2019 30-08-2015
Orders startd 21082019 Campograpere o 55 :
art date -
PRODUCT SETTINGS Tarzan €592000 28082019 28082015 geoeli iarid RSN s
: Twer aco0ane0r
seTTNGS Figaro| Party Third party Campaig €592000 30.08-2019 01:09-2015 Enddute:  28:08:2019
o — e —
Vs etvetn
Verhoe  JustinBV. demo1 €592000 30-08-2019 01:09-2015 tus Acconmmansgus s g Gerwcatin e
Gemee | JustinBV. i €592000 28:08-2019 29.08-2015 Client detalls ~ Yes
visible
Stadtd | JustioBV. bestopd €592000 29-08-2019 30-08-201§ Omschriiving Bw Bedrag
. Newsletters  Yes ‘Spot primetime TV Qost VR 44 seconds 4 dagen 2% e
Stadpy | JustinBY. xdecn €ss2000 RN 29082019 30082015 16102019
Termsand Ve
Dekra | JustinBV. test pdf €s92000 (EEREED 29-08-2019 06-09-2015 Sastoss
Motms  JustnBV. Compag Kim Stoops@mediahui... €4355.00 04.09-2019 05.09-2015 o
§ Katen exchie 8TW e
Bacet | JustinBV. dsadas Kim Stoops@mediahui... €592000 06:09-2019 11092015 Totan BTW. 058
Totasl @29
Wilyn  JustinBV. Pdf Test Kim.Stoops@mediahui... €17.76000 06-09-2019 1109-2015
Boeckr sion KimStoops@mediahul.. esso00 EEEERN  os092019 06:09.2015
Pl demo_1-1pdf
Qrios Kim Stoops@mediahui.. €7,11000 06092019 07-09-2015
Record info - .
otal price excl  €5.418,00
JessaZ Kim Stoops@mediahi... €592000 09-09-2019 24.09-2015 1
Pauwel b Kim Stoops@mediahu.. €592000 26-09-2019 29-09-2015 Rt EsiE
Pedic Kim Stoops@medishui.. €592000 20092019 21092015
i im Stoop: . Toul price incl € 600,66
Diclem Kim Stoops@mediahui... €1184000 20092019 29092015 wt
Derby| Kim Stoops@mediahui.. €10825.00 20092019 22092015 Noteditstie Mo
Gt i st ceamnn TR nanamin anan e

de buren nv | Herkenrodesingel 10 3500 Hasselt | 011 878 208
BTW BE 0455 948,785 - RPR HASSELT — KBC IBAN BEZ3 4512 5060 5191 - BIC KREDBEBS
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Low Code & RPA Po

ERP back-end integration

through RPA robot using UlPath

> MEDIAHUIS

combined

B RTVPLANNET 0

Bestind Token Tools Venster Help

* B 0

Ve

afmelden  Relaties  Aanvragen  Contracten  Uitzendiog  Commercials optimiser  Commercials  Barters

o Relaties bekijken

o N v Naan Name alas

g Vige 3 Ocw Rievonsel

Becto Techncs

Damler Crvyser Bekax NV
9 Joya Transpot
10 Larwess NV
1

| Laurens Abachielie Praines

= n Woyts
) e " Aguacerter
15 Bektictetowerken lacobs M
% Aot
” Havina
L] Euodonus NV feuopaked
De Zwarte Henget
Trenchooper
2 De Pauw BVEA
Artwe New Repar Sctenmaker
RA

Cetah 4o
De Kot NV

Sangt BVBA Seecte

Bekaet Windetel

ATV ATV Artwerpse Televise
Teges Ty

Zwenbaden Atheuns

Aol inljs 10517

b ek dev adoctMS SaServr)ians_ur et Tromas ok - TV/De ren

B o @ UM

Kekrat 23
Boomsesteerweg 80140
Zagearat 2

Caterbery 66

S seelioan 2/ A1
Masarsa 53
Katwigweg 2b 4
Oosnaesteerwe; 122
Ocegenten 70
Plesmanstrant |

«RIMNK

Artwepsestoarweg 69
Schvek 362

Saton ATV
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http://drive.google.com/file/d/1yoP9gZ0DT4MbycedgzZJQ_71ePgc8UYX/view

Lessons learned & advantages

e High speed of development: only 2 sprints and limited aftercare.
Would not have been possible using our existing MS CRM solution

e Integration becomes a bottleneck, eg. ERP RPA alternative

e IT had to chase business: solution ‘on the shelf’ for 3 weeks due to training, kick-off meetings within
business, review process

e Sales and order process teams are happy with it!

e ROI of 6 months, due to labour reduction
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Questions?
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