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FEDNOT

Startups @ Fednot

Don’t panic

Dominiek Bouckaert

Business Manager Innovation
27 November 2019
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O Familierecht

O Erfrecht en vermogensrecht
O Vastgoedrecht
O Vennootschapsrecht

O Administratief recht

O Fiscaal recht



Methodology

AGILE EVOLUTION
* Transition within the organisation Project
* Monitoring Transition * MVP integration mgr
* Incremental evolution mgr
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Principles

From... To...
y Digital Data
Support I4 Driven
services services

Support and optimize processes Data-driven, Al-enabled, 24/7

End-to-end customer solutions (customer centric

Silo-applications
approach)

Transactional business
Collaboration with partners on platforms

Have-to services _
Want-to services
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Working with Startups

www.fednot.be >>?



Why Startups?
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The 2018 approach

GUT FEELING

NEXT EXIT

Opportunities |~
straight ahead .



Fairly Good Results

e
gaved™ ™

ok

‘rrans\o’re m

FEDNOT =<



The 2019 Approach
T porRTFOLIOS B A"  (§ xarenBoers

Explore actors by clicking the top right filter button and enter keywords or use the drop downs to filter the directory of COMPANIES PEOPLE COMMUNITIES = FILTER 118 ACTORS
actors.

Search on keyword, locations, tags..

Category v Growth Stages v Industries v

<

“"1 Startups.be -> Selection for Fednot
» 2500+ startups & scale-ups in Belgium
O] . * Main Focus on A.l.: 103 startups
® a0, . * Longlist of 38 startups
® L -

[[] SEARCH WHILE | MOVE THE MAP . +

. : = T
CLUSTER MARKERS R — Page items 10 50 100  Columns 1235 »
—_———— Leaflet | powered by DataScouts — 5
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The 2019 Approach

Longlist

Scale-ups (15)
Investsuite Wizata
Sentiance Nalian

Ugentec Yields.io
EMAsphere Stellar

DataStories Waylay
Edebex POM

June Energy Tangent
Works ML6

Spencer

Al, big data en legaltech
high-potentials (12)

Contract.fit Crunch Analytics
Checkhub Clever

Tengu Lex.be
Sagacify  BrightAnalytics
DataScouts Corporify

Radix.ai  Omina Techologies

Cross-industry
high-potentials (11)

SettleMint Rocme-Fielddrive
Textgain Sensifai
PixelVision Piximate

Keyrock  Recover

Opus Labs IntellectEU
BeWorkHappy

* Narrow down to 11 startups based on their credentials
* Invite these startups for a face-to-face chat
* Pitch by 6 startups, for internal stakeholders and MBD’s

FEDNOT =<



Results

* A strategic partnership with ML6 for all Al-projects

*Long term collaboration with Tree53 to setup a modern and
future-proof data-management platform

*Long term collaboration with Yields.io to audit our Al-models
* Experiment with Checkhub.io in a notary office

Connect. Transform.

— TREE

L0«
CheckHub.lo
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What have we learned so far?

Startups & Scale-ups #  Corporations

Vision without Action is a Dream
Action without Vision is a Nightmare

Fail Fast - Fail Forward - Fail Better

Digital Transformation Z Change Management

Disruptive innovation comes from outside your company
Startups and Scale-ups will help you to internalise it
FEDNOT ="



= MLG

FEDNOT

Dominiek Bouckaert Maarten Callaert
Business Manager Innovation Solution Engineer

DATA MACHINE LEARNING EXPERTISE

LEGAL/BUSINESS EXPERTISE AGILE PROJECT METHOD.

NOTARIAL PLATFORMS E2E ML EXPERTS

eReg, eDepot, eStox PM - & Tech Lead, ML Engineers, UI/UX Devs

NOTARIAL ECOSYSTEM DESIGN THINKING

Notary workshops, prototyping, etc.



ACTE CONSTITUTIF DE SOCIETE

Predicting
traffic congestion
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IF YOU THINK ABOUT FEDNOT,
YOU'RE THINKING OF NOTARIES



IF YOU THINK ABOUT NOTARIES,
YOU'RE THINKING OF DEEDS
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HOW OUR ENGINE IS WORKING
TODAY AT FEDNOT




HOW OUR ENGINE IS WORKING

TODAY AT FEDNOT
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Clausule
Analysis &
Recognition
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TODAY AT FEDNOT
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HOW OUR ENGINE IS WORKING

(Named)
Entity
Recognition




Seller Clausule

ZIJN VERSCHENEN: de heer DECROOS Alain, geboren te Neder-Over-Heembeek op 1 juli 1994, Belg met rijksregisternummer
47.06.22-818.36, en zijn echtgenote mevrouw HERSSENS France, geboren te Diets-Heur op 01/07/1998, Belgische met
rijksregisternummer 41.01.11-280.56, samenwonende te 9400 Ninove, Chaussée de Hannut 12. Gehuwd onder het stelsel der scheiding
van goederen ingevolge huwelijkscontract verleden voor notaris De Coster Paulus te Drieslinter op 28/06/1962, ongewijzigd tot op
heden. Hierna verder ook genoemd, “de verkoper(s)’, zelfs indien met meerdere personen. Die bij deze verklaart te verkopen, onder de
gewone vrijwaring van daad en van recht en, voor vrij, zuiver en onbelast van alle schulden aan en ten behoeve van:

—Seller Name Seller Birth Place Seller Birth Date
: de heer DECROOS Alain, geboren te Neder-Over-Heembeek op 1 juli 1994, Belg met rijksregisternummer
-zijn echtgenote mevm op “ Beliische met
rijksregistm, sa 9400 Nin annut 12. Geh | der scheiding

van goed ntract verleden voor notaris De Coster Paulus te Drieslinter op 28/06/1962, ongewijzigd tot op
heden. Hierna verder ook genoemd, “de verkoper(s)”, zelfs indien met meerdere personen. Die bij deze verklaart te verkopen, onder de
gewone vrijwaring van daad en van recht en, voor vrij, zuiver en onbelast van alle schulden aan en ten behoeve van:
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USE CASES 2019 roadmap

1 1
pre ! 2020 use case ideas !
Pseudonymization Kennismodule | e e
post post
eDepot LUIK A eDepot LUIK B
(completion) (completion)

post
Fednot BI - &

analytics track
(M. van Opstal)

AI BUILDING BLOCKS

1 2
Clausule (Named)
Analysis & - Entity

Recognition Recognition




USE CASES 2019 roadmap

pre
Pseudonymization Kennismodule
post post
eDepot LUIK A eDepot LUIK B
(completion) (completion)

post
Fednot BI - &

analytics track
(M. van Opstal)

AI BUILDING BLOCKS

1 2
Clausule (Named)
Analysis & - Entity

Recognition Recognition




€ C & fednot-akten-mlappspot.com

DEEDSEARCH

Choose clause




= MLG

FEDNOT
Dominiek Bouckaert Maarten Callaert
Business Manager Innovation Solution Engineer
DATA MACHINE LEARNING EXPERTISE
LEGAL/BUSINESS EXPERTISE AGILE PROJECT METHOD.
NOTARIAL PLATFORMS E2E ML EXPERTS
eReg, eDepot, eStox PM - & Tech Lead, ML Engineers, UI/UX Devs
N OTA RIA L E CO SYST E M No tla)rE %o:!:k(s;hlo\lp s Tpljo:‘!:o':lylfi:rlw:gN (e;t c.




AGILE PROJECT METHODOLOGY

PM - & Tech Lead, ML Engineers, UI/UX Devs
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AGILE PROJECT METHODOLOGY

PM - & Tech Lead, ML Engineers, UI/UX Devs

DESIGN THINKING

Notary workshops, prototyping, etc.
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