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EC Digital Strategy - business capability alignment

01 Map key business capabilities.

02 Identify their business processes and digital solutions.

03 Assess the maturity of the business capabilities against ECDS principles.
04 Prioritise which business capabilities need most improvement.

05 Chart projects to modernise their business processes and digital solutions.
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President Von Der Leyen - political guidelines

The public sector has an important role in stimulating digital transformation.
I want the European Commission to lead by example. ”

Implement full digitalisation of the European Commission. ”
(also in the mission letter)

Digitalisation and cyber are two sides of the same coin. ”

ensure that the Commission has the right infrastructure to face up to ever evolving
physical and digital security threats. ”
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* Political priorities Technology  Digital Organisation
« Synergies & Efficiencies = Simpler, Smarter, Together
« Organisational development == - Digital Ecosystem

« Existing ecosystem
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