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Towards a Digital Commission
a Digital Transformation process
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DIGITAL
WORKPLACE

DIGITAL TOOLS TO WORK
ANYWHERE, ANYTIME

DIGITAL
SOLUTIONS

A SET OF DIGITAL SOLUTIONS TO 
BETTER SUPPORT ADMINISTRATION
AND POLICIES

DATA ECOSYSTEMA SET OF DATA REPOSITORIES
FOR SHARING AND REUSE

REUSABLE SOLUTIONS 
PLATFORM

A PLATFORM FOR EXPERTS
WITH READY-MADE AND
RE-USABLE IT SOLUTIONS

DIGITAL 
INFRASTRUCTURE

CORPORATE, CONSOLIDATED,
SECURE, HYBRID CLOUD 
SERVICES

a transformed and modernised Commission
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EC Digital Strategy

TO-BE

Target 
Architecture

Business

Technology

AS-IS

Opportunities
Modernisation Roadmap
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EC Digital Strategy – strategic starters kit
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EC Digital Strategy – business capability alignment
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AS-IS

EC Digital Strategy principles
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Complete 
questionnaire

Weigh answers
Visualise current 

state

Map key business capabilities.01

Identify their business processes and digital solutions.02

Assess the maturity of the business capabilities against ECDS principles.03

Prioritise which business capabilities need most improvement.04

Chart projects to modernise their business processes and digital solutions.05
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President Von Der Leyen – political guidelines

“ The public sector has an important role in stimulating digital transformation. 
I want the European Commission to lead by example. ”

“ Implement full digitalisation of the European Commission. ”
(also in the mission letter)

“ Digitalisation and cyber are two sides of the same coin. ”

“ ensure that the Commission has the right infrastructure to face up to ever evolving 
physical and digital security threats. ”
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Digital Commission

DIGITAL 
COMMISSION

Business

Technology• Political priorities

• Synergies & Efficiencies

• Organisational development

• Existing ecosystem

• Innovative use cases

• Digital Organisation
Simpler, Smarter, Together

• Digital Ecosystem

COMMISSION
AS IS

DIGITAL TRANSFORMATION
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thank you

mario.campolargo@ec.europa.eu


