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Objective

Providing recommendation on architecture roadmap for complex as-is integration Landscape.

%

Performing a survey and
validating as-is integration
platform and solution to
amend existing Integration
Capability Map

Actions
Reviewing 12-months Providing integration strategy
integration roadmap option paper for Senior

Executives including as-is
system migration, ripe-and-
replace with alternative
industry solutions

Value Delivered

S

a

Estimate implementation
cost for the business case.

To-Be Level 3 to Level 5 Integration Capability Map defined and 12-months Integration Roadmap ready for implementation.

Improved visibility on existing integration platform.

Significant input to Enterprise Architecture governance and IT portfolio management.




