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EXCELERATE

The Excelerate Program will be
delivered with BSB61015 Advanced
Diploma of Leadership and
Management; a highly sought after
qualification.

Excelerate focuses on:

Leadership in a digital age
Leading through change

Working with teams
Working strategically

IMPORTANT TO NOTE:

There will be additional activities,
resources and readings that will need
to be completed online in between
workshops. Your assessments for
BSB61015 Advanced Diploma of
Leadership and Management will also
be found online. Our Trainers are
more than happy to assist your online
learning when you need assistance.

Presentation skills

Business operations
Developing relationships and
improving networking
Leader as coach
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WORKSHOP STRUCTURE

PROVIDING

m LEADERSHIP

e Facilitating design thinking

* Building a collaborative culture 2 Days Zazsday 24th

e Understanding performance balanced including Wednesday
scorecard methodol‘ogy. ) program 25th September 2019

e Advanced communication skills for introduction 9am — 5pm

handling complex environments
e Effective delegation
e Succession planning
\ y G y

CEO

DISCUSSION

Irthatlon to |pdustry CEO’s to 7 Hours Tuesday 24th
discuss what is needed from our September
. . Drinks
industries future leaders. Jsnacks 4.30pm -6.30
provided. pm.
\ y . Y

STRATEGIC

PLANNING

e Overview of strategy relating to the
customer owned banking and mutual 2 Days Tuesday 19th
industry Wednesday 20th
e Impact of regulation November 2019
e Managing risk 9am — 5pm
e Managing funds
¢ Channel design
¢ Introduction to six sigma and process
improvement
¢ Understanding prudential guidelines
\, J A y
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WORKSHOP STRUCTURE

IDENTIFY AND BUILD
04 | susiNess INNOVATION

* Digital Innovation Tuesday 4th

¢ Understanding the consumer mind 2 Days and

¢ Blue Ocean Thinking Wednesday 5th

¢ Design thinking methodology February 2020

e Creating an innovative culture

¢ Impact of continuous improvement L9am —5pm )

PRESENTATION

m DEVELOPMENT

e How to design and deliver quality Thursday 6th
presentations to key stakeholders February 2020
groups (offsite) 9am — 1pm

PLANNING FOR
MARKETING
OPPORTUNITIES

¢ Life cycle, life stage and Tuesday 5th
psychographic segmentation and

¢ Social media and its role in strategic 2 Days Wednesday 6th
communication May 2020

¢ Sales force management

e Member Experience am - 5pm

¢ Business development strategy

\L 4 \L 4 \_ _J

DIGITAL
07 | MARKETING

Thursday 7th
May

e How to plan and implement

digital marketing (offsite) 4 Hours

9am—1pm
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WORKSHOP STRUCTURE

¢ Understanding change dynamics including

. 1 Da Tuesday 28th
resistance y July 2020

e Strategies for change
e Managing the change process 9am —5pm

MANAGING
m FINANCE
AND RISK

e Overview of the treasury function

e Understanding business finance includ- 1 Day Wednesday
. 29th July 2020
ing cost of funds

e Modeling business unit operating
leverage

e Managing contribution margin 9am - 5pm

¢ Portfolio management

¢ Impact on understanding the change in
value due to retention

* Budgeting using stretch budgets

e Engagement strategies for goal setting

e Managing positive and negative
variance \ y

STOREFRONT

m INNOVATION

Field Trip. Innovation leaders within and
outside of industry. 5 Hours Thursday 30th

Retail outlet store tour and Store Manager July 2020
. . (Sydney) 9am
discussions. For example Telstra Innova- om
tion centre P
A y

ONLINE LEARNING

PLANNING FOR ¢ Develop and understanding ¢ Managing underperformance
PEOPLE talent plans e Using communication and
CAPABILITY * Managing staff engagement feedback to create a high perfor-
¢ Nurturing performance mance culture
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ADDITIONAL SESSIONS

We have designed the Excelerate program to include specifically targeted
innovative topics that will deliver insights into the future of the customer owned
banking industry. The additional sessions will be scheduled around workshops to
assist in reducing the travel time for regional and interstate participants.

SESSION 5: DELIVERING QUALITY
SESSION 2: CEO DISCUSSION PRESENTATIONS

Opportunity to meet with industry The process of how to design and deliv-
CEQ’s regarding the future of customer er quality presentations to key stake-
owned banking, managing change, and holders groups.

their own expectations of industry

leaders. Delivered by ISM

SESSION 7: HOW TO PLAN AND SESSION 10: STOREFRONT
IMPLEMENT DIGITAL MARKETING INNOVATION

This session will be delivered in a half- Half-day field trip, conducted in

day session delivered by a digital Sydney. We will meet with leaders in
marketing specialist. innovation within and outside of
Covering: industry. Included will be a retail

« Search Engine Optimisation (SEO) outlet tour and store manager or

* Digital metrics including website analytics and representative discussions.

social media monitoring
e Digital marketing planning
e Consumer behaviour
e Marketing communications

!Digital marketing trends / \ /
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INVESTMENT

We have designed the Excelerate program to deliver innovative and industry
leading learning for our future leaders.

The investment for the program is $6,250 per participant.
(Pricing subject to change)

THIS INVESTMENT WILL INCLUDE:

e Participation in the workshops, including catering.

e Participation in the additional sessions and field trips

e Printed learning material and workbooks

e Access to a dedicated online learning portal

e Advanced Diploma qualification, when all relevant assessments
are successfully completed.

e One year membership with Instil- Engaging Bright Minds

Additional costs may include transport and accommodation and
field trip transfers where relevant.

Please ask us about opportunities for conditional funding assis-
tance on this program.

o _/
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NEXT STEPS

To enrol, visit www.ism.edu.au/excelerate
and follow the prompts

An invoice will be sent for the program
02 payment
Once payment is received we will grant access
03 to online learning portal to commence the
required pre reading.
04 Book the session dates into your diary

WHAT IS REQUIRED e \View your Participants Profile

Resource (via the online portal).

BEFO RE TH E FI RST e Complete all pre-reading required
SESSION (via the online portal)

N E E D M 0 RE E:;E%Erégzeig;tegic Management
IN FORMATION? E madelinl@ism.edu.au
CONTACT US AT:
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FEEDBACK

We have had some fantastic feedback from our previous Excelerate intakes, held
at our Jones Bay Wharf facility.
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