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A company’s success is largely dependant on 
the quality and dedication of its workforce. 

Keeping employees happy and ensuring that they’re invested in the 
company’s future should be a key objective for any business.

Building and projecting a strong employer brand, fostering 
a positive candidate experience and improving employee 
engagement are all crucial factors in a company’s ability to attract 
and retain top talent - but many businesses will quickly discover 
that effectively juggling all three can be challenging.

This Ebook is targeted at anyone responsible for developing 
talent attraction strategies, whether a recruiter, HR manager 
or talent acquisition expert. It outlines the necessary steps, key 
considerations and new technologies that go into building a 
watertight employer value proposition. 

By following this advice, recruitment industry professionals of all 
levels will be able to find and hold onto the best possible employees 
in order to maximise innovation, dedication and productivity within 
an organisation.

WHY YOU SHOULD 
READ THIS EBOOK

WHAT’S IN THIS 
EBOOK
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Simply put, employer value proposition (EVP) is a company’s  
selling-point from an HR perspective.

It’s the unique set of offerings, values and associations that allow 
businesses to set themselves apart from the competition, and attract and 
retain top talent. The quality of a company’s EVP is determined by the sum 
total of each stage of the employee lifecycle – this includes employer brand, 
the candidate experience, talent management and ultimately, through to 
an employee leaving the organisation.

WHAT IS AN 
EMPLOYER VALUE 
PROPOSITION? 

OF JOB SEEKERS THINK 
COMPANY CULTURE IS MORE 

IMPORTANT THAN SALARY

CANDIDATES CONSIDER 
EMPLOYER BRAND WHEN 

CHOOSING WHERE TO APPLY

80% 91%



HOW TO BUILD THE COMPLETE EMPLOYER BRAND PROPOSITION04

The current skills gap in the UK has resulted in 
fierce competition for quality candidates in a 
variety of sectors, and companies are searching 
for new, effective ways to stand apart and 
attract top talent. 

Recruitment success largely depends on a firm’s ability to position 
itself as a desirable place to work, which is principally achieved by 
developing and effectively broadcasting a quality employer brand.

For reference, let’s take a look at a traditional, consumer-facing 
example: if a particular chocolate bar is made by Cadbury, there will 
be some kind of preconception about how it’s going to taste before 
a bite is taken. The same goes for employer brands – the best ones 
provide a window into company culture, enticing candidates to join 
before they’ve even had an interview.  

VIDEO IS ON THE  
UP AND UP

1  https://www.aat.org.uk/about-aat/press-releases/britains-workers-value-companionship-recognition- 
over-big-salary

WHY EMPLOYER 
BRAND MATTERS

An effective employer brand will:
■  Attract top talent
■  Save money and generate new revenue via higher quality 

appointments
■ Foster long-term employee retention
■ Make the company stand apart from the competition

But it’s not just about having an employer brand proposition in 
order to attract better candidates – it’s about making it work 
effectively.

Today, up to 91% of candidates say that employer brand is a key 
consideration during the job selection process, and about 80% of 
job seekers said that company culture and work environment was 
more important than salary1.

What’s become clear is that the demand for skilled, specialist, 
value-adding employees is reaching an all time high. Consequently, 
the need for strategies to attract and retain staff has never been 
more pressing.
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Maximising the attractiveness of a brand from job-seeker’s perspective 
requires a moment of introspection – what makes the company unique? 
Why should someone choose to work for one particular organisation 
instead of a competitor? 

Tangible offerings like salary, benefits, holiday packages, etc. are, in general, 
pretty straightforward. However, the immaterial side of an employer brand 
(i.e., a company’s core values and vision) can often be a bit harder to pin 
down.

Since businesses are composed of an entire community of employees, the 
group needs a shared understanding of the brand’s culture to succeed. In 
short, it should never be assumed that everyone within an organisation 
is on the same page – over-communication is by no means a threat to 
success. 

BUILDING AN 
EMPLOYER 
BRAND

BETTER SCREENING
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Recruiters have a habit of treating candidates as sellers rather than 
buyers, placing the onus on them to prove their worth. It doesn’t take 
much to put off prospective employees, giving them a reason to take 
their talents elsewhere.

Proper candidate engagement actually parallels consumer engagement 
in a number of ways – perhaps most importantly, both require asking 
questions and listening to answers in order ensure the ability build better 
products and services, and to make the experience more relevant to both 
customers and job seekers alike.

Creating and maintaining those relationships is a challenge, but recruiters 
can employ many of the same tools used in consumer marketing 
campaigns in order to achieve the same outcome with the prospective 
candidates they’re trying to attract.

   
PERFECTING 
THE CANDIDATE 
EXPERIENCE

FULLY ENGAGED  
CUSTOMERS ARE WORTH 

FULLY ENGAGED  
EMPLOYEES PERFORM

MORE THAN  
DISENGAGED CUSTOMERS

23% 202%

BETTER THAN  
DISENGAGED EMPLOYEES



HOW TO BUILD THE COMPLETE EMPLOYER BRAND PROPOSITION07

SIX TIPS  
TO CRACK  
THE CANDIDATE 
EXPERIENCE
1 Put Yourself in Their Shoes

2 You Don’t Need to Be Perfect

3 Be Subtle In Your Approach

4  Over-Communicate Rather Than Under-
Communicate

5  Make the Application Process Open and 
Transparent

6  Use Technology to Make Things Run  
Like Clockwork

ONE 

PUT YOURSELF  
IN THEIR SHOES
Companies must take all of the necessary steps to gain a comprehensive 
understanding of their desired audience – what are their core values? 
How do they like to be approached? By adopting the mindset of their 
target demographic, hiring managers can mold their current recruitment 
strategy so that it’s better aligned with this audience’s expectations and 
values, improving the candidate experience and their ability to attract 
top talent.

Additionally, just because the marketing department and the HR 
department are two separate entities, that doesn’t mean recruiters can’t 
apply some of the same strategies in order to improve their recruitment 
schemes. Marketers personify their target consumers to gain a better 
understanding of their wants and needs - tactics like this allow recruiters 
to identify and hone in on right fit candidates more effectively. 

In order to avoid coming across as just another big, faceless corporation, 
companies must take steps to ensure that their brand is personified as 
well. HR managers should tap into the networks of current employees 
in order to demonstrate that the business is really run by approachable 
people – this idea should be echoed across the careers page and through 
various social channels.
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Generally speaking, candidates don’t expect a company to be perfect, 
but they do expect a business to fix things when they go wrong. Once a 
target audience has been identified and a recruitment scheme has been 
implemented, recruiters must take the necessary steps to uncover any 
hiccups or sticking points that may exist at any point during the hiring 
process.

Comb through the entire candidate journey – from viewing the job ad, 
to applying for the position, then being requested to attend an interview, 
actually taking part in the interview and finally receiving a job offer or 
rejection. Try it out on a range of platforms – is it a seamless, intuitive 
process? Are there any points that might be confusing or frustrating? 
What steps can be taken to overcome these challenges quickly and 
effectively?

Recruiters don’t need to be obvious when they’re trying to attract 
attention and improve the candidate experience.

True, the employer brand should permeate through all company activity, 
but it doesn’t have to be overtly bold and brash. Employer brand should 
always be in the periphery of a candidate’s vision – that way, it can 
remain in the back of their mind at all times, and be brought to the 
forefront when there’s a relevant opportunity to pursue.

TWO 

YOU DON’T NEED  
TO BE PERFECT

 

THREE 

BE SUBTLE IN  
YOUR APPROACH
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70% of job applicants never hear back from their potential employer. 
Companies can break this cycle by ensuring that every single applicant 
receives a prompt and personalised response, whether the news is good 
or bad. By checking in with candidates throughout the recruitment 
process, they’ll have a better sense of how they’re progressing and won’t 
feel as though they’re being ignored. 

Candidates want to feel valued and respected, so it’s important that 
recruiters be as polite, constructive and honest as possible throughout the 
application process. Even if an applicant wasn’t right for one particular 
role, it’s always a good idea to extend an invitation for them to apply for 
other positions in the future.

Maximising transparency throughout the application process is always a 
good idea – this might mean investing in a digital platform that allows 
them to login and keep tabs on their progress, or simply communicating 
this information to them directly.

Take a page from Google’s book and set candidate expectations from 
the outset – Google offers complete transparency throughout its hiring 
process, and is a great example of a company demonstrating to its 
applicants that they are highly-valued and respected.

 

FOUR 

OVER-COMMUNICATE 
RATHER THAN UNDER-
COMMUNICATE

 

FIVE 

MAKE THE  
APPLICATION PROCESS  
OPEN AND TRANSPARENT
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The most effective recruitment schemes are as simple and intuitive 
as possible. Most candidates apply through digital channels, which 
usually means filling out an online application and profile. But despite 
their supposed convenience, online applications can leave candidates 
frustrated by timed-out web pages and sections full of irrelevant or 
confusing information. 

When using technology to improve the candidate experience, recruiters 
should seek out platforms that ensure the hiring process is as objective, 
ethical and traceable as possible.

LaunchPad’s software allows HR professionals to increase transparency, 
communication and convenience throughout the application process. 
Not only does it provide recruiters with valuable insights, it offers 
applicants a convenient and comfortable environment in which they can 
take the time they need to present their best self.

Additionally, LaunchPad is compatible across desktop and mobile 
platforms, improving the candidate experience and allowing for a more 
convenient application process. In fact, our mobile application was 
the first in the business, which demonstrates how serious we are about 
ensuring our clients have the best technology at their fingertips for the 
most effective results.

 

SIX 

USE TECHNOLOGY TO MAKE 
THINGS RUN LIKE CLOCKWORK

HOW TO BUILD THE COMPLETE EMPLOYER BRAND PROPOSITION
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Once a company has identified a right fit candidate and an offer has 
been accepted, the next step is to ensure that this valued, new employee 
remains in the organisation as long as possible.

But retaining staff is becoming an increasingly difficult task – employees 
are always looking for the best possible opportunities, and social 
networks and online job boards are making this easier than ever.

If a company’s culture and brand is clearly communicated throughout 
the application process, incoming staff should know exactly what they’re 
signing up for – but once a new employee joins the team, how can HR 
ensure they remain adequately engaged for the rest of the journey?

  
KEEPING EMPLOYEES 
ENGAGED 
THROUGHOUT THE 
JOURNEY

OF COMPANIES FEEL  
THEY HAVE AN EMPLOYEE 

RETENTION AND  
ENGAGEMENT PROBLEM

79% 75%

OF COMPANIES ARE 
STRUGGLING TO ATTRACT AND 

RECRUIT THE  
EMPLOYEES THEY WANT

HOW TO BUILD THE COMPLETE EMPLOYER BRAND PROPOSITION
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FIVE WAYS TO 

RETAIN STAFF 
AND REDUCE 
CHURN

1    Start with Screening Before They Join

2   Recognising Employee for Who They   
 Are

3   Improving Communication Across the   
 Company

4    Curbing Employee Turnover

5 When it’s Time to Leave

Most hiring battles are won and lost internally. Therefore, hiring 
managers must check to make sure they’re not making any obvious 
screening mistakes, and if they are, they must upgrade the process 
accordingly. For example, checking in with a candidate, even for a 
ten minute phone call, can reveal how he or she will act in a business 
environment and respond in a group setting.

LaunchPad’s software enables candidates to interact at a time that suits 
them, while still speaking as candidly as they might in an office setting. 
In this way, recruiters can really get a sense for who they want to retain 
in the long term. Moreover, recruiters can pause and replay videos, make 
notes and then pass the best candidates along to a hiring manger. 

Employee retention can be a task, but best-fit candidates will stay longer, 
perform better and improve workforce morale. And as employers self-
evaluate and find the best ways to hold on to quality hires, the revolving 
doors will finally come to a halt.

ONE  
START WITH SCREENING 
BEFORE THEY JOIN
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TWO 
RECOGNISING EMPLOYEES 
FOR WHO THEY ARE

Today, social media platforms have made the business world a relatively 
small place, and people are becoming increasingly inclined to voice their 
opinions on pretty much anything. Utilising LaunchPad’s video software 
to ensure that the exit process is comprehensive, convenient and pleasant 
will help ensure that the employee comes away with a positive brand 
association. 

Not only will this do wonders in terms of giving a company’s  
reputation as an employer a boost, but it can also result in referrals for 
new, high-quality talent. Moreover, a quality exit interview is one of the 
best ways for HR departments to identify weaknesses and problematic 
areas in regards to company culture and work environment, which will 
ultimately serve to improve employer branding in the long-term. And last, 
but certainly not least, remember that any former employee could come 
back as a client or customer tomorrow, so it’s important to treat them as 
such today.

By connecting with staff personally, managers can establish a mutual 
rapport. Show compassion, and they’ll invest themselves in their work.
 
Leaders can do this by highlighting employees’ strengths and 
accomplishments to the entire organisation, demonstrating the tangible 
progress they’ve made. Ideas and solutions should be shared with staff 
– collaboration cannot only solve complex problems, but also make 
employees feel more involved in high-level decisions, which will inspire 
them to work even harder to provide better suggestions.
 
The best part of personal engagement? It requires zero budget. But don’t 
shy away from tangible benefits, whether that takes the form of a bonus, 
an extra day’s leave, a fruit basket or a round of drinks on Friday night. 

THREE 
IMPROVING COMUNICATION 
ACROSS THE COMPANY
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FOUR  
CURBING 
EMPLOYEE TURNOVER

Today, social media platforms have made the business world a relatively 
small place, and people are becoming increasingly inclined to voice their 
opinions on pretty much anything. Utilising LaunchPad’s video software 
to ensure that the exit process is comprehensive, convenient and pleasant 
will help ensure that the employee comes away with a positive brand 
association. 

Not only will this do wonders in terms of giving a company’s  
reputation as an employer a boost, but it can also result in referrals for 
new, high-quality talent. Moreover, a quality exit interview is one of the 
best ways for HR departments to identify weaknesses and problematic 
areas in regards to company culture and work environment, which will 
ultimately serve to improve employer branding in the long-term. And last, 
but certainly not least, remember that any former employee could come 
back as a client or customer tomorrow, so it’s important to treat them as 
such today.

When it seems like employees are heading out of the door every week 
and the company is spending a small fortune advertising vacancies, it’s 
time for HR managers to step back and rethink their retention strategy. 

Employees leave for a variety of reasons, but recent data suggests that 
the majority are looking for a better work-life balance2. The second most 
common reason employees walk out the door is salary. Remuneration is 
often a sticking point for workers, and many people move to new roles 
that offer an improved salary package. But as one in three employees are 
planning on a career move in the next year, employers need to find ways 
to make their talent hang around3.

FIVE  
WHEN IT’S TIME 
 TO LEAVE

2   http://theundercoverrecruiter.com/tame-employee-turnover/
3  http://www.personneltoday.com/hr/one-three-workers-plan-change-jobs-2015/



CASE STUDY: SONY MUSIC

Every year, Sony Music hosts its A&R Academy 
talent scout search – an annual graduate 
recruitment drive aimed at finding the best 
and brightest music talent scouts out there.  

But Sony Music found it was having a hard time differentiating 
between the truly qualified candidates, and those those who were 
simply looking for a fun opportunity to travel around the country 
listening to music – especially with just a paper CV to reference. Sony 
reached out to LaunchPad for help, and together they were able to 
implement a more engaging, multimedia-centric approach to their 
recruitment scheme.

A shortlist of pre-selected candidates were invited to apply through 
LaunchPad’s platform - applicants uploaded their CV, recorded 
answers to four, music-related questions on video, and included 
three of their favourite music tracks with their application. The top 
applicants to complete the video interview process were then invited 
to a face-to-face interview at an assessment centre where the final 
hiring decisions would be made.

This carefully designed, individualised process helped Sony Music 
find the perfect candidates for the job, saving them huge amounts 
of time and energy that would have otherwise been spent sifting 
through CVs. In addition to improving the calibre and cultural fit 
of each candidate in the initial pool of applicants, LaunchPad’s 
platform boosted the overall quality of candidates moving on to the 
assessment centre stage, resulting in more positions being filled with 
right fit hires. 
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BUILDING THE ENTIRE 

EVP JOURNEY
It’s important to recognise that no singular aspect of a company’s 
EVP should ever exist within a vacuum. Success depends on all of these 
disparate parts (e.g., employer brand, candidate experience, employee 
management and even the exit process) fitting together seamlessly over 
the course of the entire employee lifecycle. Like the girders holding up 
a building, each relies on the other for support – remove one, and the 
whole thing comes crashing down. 

This might mean incorporating the latest video interviewing software to 
remove any undue friction from the hiring process, opening new channels 
for communication to better employee engagement or even conducting 
a convenient but thorough video exit interview so ex-employees come 
away with a positive outlook on the company. 

The point is, for companies that want to attract top candidates in today’s 
highly competitive job market, each stage of the EVP journey must be 
weighted equally. 

LaunchPad Recruits can help you build your entire EVP from the ground 
up with our innovative video interviewing platform, range of partnerships 
and consulting services.

Whether you’re looking to create a new employer brand, make your 
candidate experience more engaging or reduce staff turnover, we can 
make your business succeed in every aspect of the journey.
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As one of the most forward-thinking, 
sophisticated video interviewing companies 
around, LaunchPad can make a real, 
measurable difference to your recruiting 
process, ensuring you have the right people 
filling the right roles, with minimum effort. 

To find out more about using LaunchPad can improve 
your hiring process, request a demo to see how we can 
revolutionise the talent selection process in your organisation.

REQUEST A DEMO

WANT TO  
KNOW MORE?


