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The Maturing PMO 
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Level 1 (Initial) 

Adhoc 

Maturity model roadmap 

Level 2 (Managed)  
Basic PM 

Level 3 (Defined) 
Standard processes 

Level 4 (Optimized) 
Focused on Quality 

Level 5 (Continuous Improvement.) 

Organizational alignment 

Tactical Strategic 

 

Source: CGN IP Confidential 

NOTE: The levels are an quantitative indication of PMO maturity 


