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Clients look to CGN Global as a Project Management 
Outsourcer based on our reputation for delivering 
consistent, high-quality results for a variety of critical project 
engagements. Our experienced resources consistently deliver 
on commitments, bringing to the table knowledge transfer, a 
collaborative work approach and established methodologies. 

 

Proven Results 
 

CGN Global works with clients to manage complex projects 
across a range of industries. We also provide expertise to 
support technologies that improve our client’s position and 
competitiveness. Collectively, our associates have led 
complex project management, performing the following 
functions: 

 

• Developing  detailed  project  plans  comprising 

manageable sub-projects and tasks 

• Conducting skill assessments to assemble 

teams that match skills with job requirements 

• Driving projects and tracking progress relative to the 

plan 

• Facilitating communication among team 

members, stakeholders and the client 

• Addressing  and  resolving  technical  and  non- 

technical issues impacting the project 

• Managing cost, duration, quality and scope to 

 

• Utilizing   a   range   of   project   management 

methodologies, software and techniques. 

 
CGN Global Expertise 

 

Members of CGN Global’s team have more than a decade 
average industry and technical experience, and 70 percent 
maintain leading business certifications. With expertise and 
training in industry- leading practices, the Program 
Management Office Project Managers skillfully maintain 
communication and control of large projects, with key 
areas of responsibility and relevant credentials including: 

 

• Planning, issue and risk management 

• Communication and business facilitation 

• Methodology and standards 

• Metrics and reporting 

• Certified Associate in Project Management 
(CAPM) 

• Project Management Professional (PMP) 
 

Our Global Scale 
 

CGN Global is a premier management and IT consultancy. 

Headquartered in the Chicago metropolitan area, the firm 

provides services in technology enablement, strategy 

development and outsourcing to global clients. 

ensure the project is completed on time, within    

budget and exceeding expectations 

• Evaluating impact of changes, following a consistent 

change-control  process  and approval  matrix 
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