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The supply chain faces significant pressure. Traditional Supply Chain was seen
as a cost center built for one purpose - to deliver goods to stores. But, in an
Omni-channel world, supply chain has become the consumer-facing front
office and a key determinant of choice of shopper's experience. Get fulfillment
right across the full range of channels, and consumers will be satisfied; get it
wrong and they will look elsewhere.
Traditional supply chains are linear in nature, with a discrete progression of
design, plan, source, make, and deliver. Today, many supply chains are trans
forming from a staid sequence to a dynamic, interconnected system that can
more readily incorporate ecosystem partners and evolve to a more optimal
state over time. This shift from linear, sequential supply chain operations to an
interconnected, open system of supply operations is termed as digital supply
network (DSN). DSNs assimilates information from many different sources and
locations to drive the physical act of production and distribution.
Let us now look at the benefits of DSN.

THE BENEFITS OF DSN INCLUDES:

<B

Helping reduce operating costs.

(}• Improve product quality and increase visibility
Upstream.
(B Downstream benefits include - increasing sales
effectiveness, generating new business development
opportunities and creating strategic advantages.

The recipe
to success
for any
supply chain
is efficient
exchange of
information.

Also, the connected nature of DSNs helps companies speed up the deci
sion-making process and better keep up with changing market needs, reduce
risk, increase internal and external transparency, and increase profitability by
increasing top and bottom lines.
The recipe to success for any supply chain is efficient exchange of information.
The traditional supply chain is full of friction, caused primarily by lack of
complete and timely information. Probability for disruption is high; sudden
shifts in demand, lack of raw materials, and natural disasters can wreak havoc
on the best-laid supply chain plans, and with outsourcing of many necessary
elements only makes it harder to understand the supply chain in full blurring
visibility into the transportation network and making it difficult to mitigate
problems as they occur.
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