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The Graduate Recruiter Experience of Video Interviewing

Research
Methodology

Users from 40 Sonru client companies involved
in graduate recruitment campaigns
volunteered to complete an online survey
between April 2017 and March 2018. The key
ﬁndings from fourteen in-depth interviews
(conducted in the development of client case
studies) have also been included.

These clients have, between them, managed
over 350 graduate recruitment interview
campaigns involving over 22,000 candidates.

“Video interviewing deﬁnitely oﬀers time and cost savings which are demonstrated throughout this white paper. However, the
real appreciation of our technology is the improvement Sonru has brought to our clients’ assessment and selection of the very
best candidates. This is particularly important in graduate recruitment when assessors are faced with hundreds, sometimes
thousands, of applicants - all high performers with excellent degrees. It’s the most eﬀective means of truly assessing a
graduate’s uniqueness and passion for your programme.”
Edward Hendrick, Sonru Founder & CEO

Research Highlight - The Why of Video Interviewing
There are essentially two ‘why video interviewing’ questions:
1.

Why do clients adopt Video Interviewing?

2.

Why do clients maintain Video Interviewing?

The reasons for adopting and the results of video interviewing can be quite diﬀerent. ‘Cost Reduction’ was found to be the
primary reason, respondents felt, their companies adopted Video Interviewing while the ‘hidden' or unforeseen aspects such
as candidate selection and the candidate experience end up being the reasons they’re hooked on video interviewing, not to
mention team involvement.

Changes to Recruitment Process
Better Candidate Assessment

88%

More Flexibility / Ease for Candidates

81%

Better Candidate Selection

78%

Reduced Recruitment Costs

59%

Replaced Phone Interviews

56%

More Staﬀ Involvement

50%

Improved Conversion Rates

41%

Reduced Time to Hire / Stages

34%

Eliminated Scheduling

31%

Accommodated Panel Interviews

22%
23%

Identiﬁed Speciﬁc Skills Earlier
Keeps Recruitment In-house

13%

Multiple Responses allowed

“Video Interviewing has certainly helped us to schedule

“Our conversion rate wasn’t very strong and we were having

fewer live interviews so our shortlisting process has been

to run additional Assessment Centres. With Sonru, we have

much sharper because you are getting a version of live

been able to reduce the number of candidates we meet thus

interview through Sonru. It’s not just a piece of paper that

reducing our hiring managers’ downtime from their

you’re reading.”

operational work.”
DHL Express

Cargill

Research Highlight - The How of Video Interviewing
How Clients Assess Video Interviews

81%

Communication Skills

80%

Overall Performance

70%

Content of Answers

of respondents have
changed their opinion
of a candidate after
seeing the video
interview

67%

Culture Fit

57%

Thought Process/Enthusiasm

50%

Soft Skills Testing

40%

Language Testing

30%

Validate Basic Requirements

30%

Technical Testing
Appearance/Background Setting

27%
13%
Multiple Responses allowed

Research Highlight - The Impact of Video Interviewing
Respondents were asked what impact Video Interviewing
had on their role and also to outline any feedback they had
received from their colleagues, namely assessors and hiring
managers which were then classiﬁed as positive or negative.
These open ended comments were grouped into themes
and while the key themes were the same for both cohorts,
the importance varied.

91%

97%

Positive Impact on
Recruiters’ Role

Positive Feedback
from Colleagues

Positive Impact of Video Interviewing
Respondents (HR/Recruiters) Vs Colleagues (Assessors/Hiring Managers)
More Time
14%

Better Screening
Process Gains / Involvement
Flexibility
Sense of Candidate

5%
5%

66%

24%
28%

10%
10%

28%

HR / Recruiters
Assessors / Hiring Managers

10%

0.175

0.35

0.525

0.7

Other Key Findings
•

•
•
•
•
•

86% of respondents recorded a positive 1st Impression when they
heard their company was going to use Asynchronous Video
Interviewing.
‘Cost Reduction’ was found to be the primary reason, respondents
felt, their companies adopted Video Interviewing.
74% of clients use video interviewing as the ﬁrst stage of their
recruitment process.
6 times more respondents experienced reduced Time to Hire than
anticipated.
70% of respondents recorded that video interviewing had a positive
impact on their employer brand.
Clients also use Sonru to support Accessibility, Diversity & Inclusion
and to mitigate Unconscious Bias.
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