Summary White Paper

The Recruiter Experience of Video Interviewing
Over 60 users from Sonru client companies
volunteered to complete an online survey
between April and May 2017. Between
them, the 60 respondents have managed
almost 2,000 interview campaigns with over
35,000 candidates.

Research
Methodology

The key ﬁndings from more than forty indepth interviews (conducted in the
development of client case studies) have
also been included.

“Ten years. Ten years since I ﬁrst had an idea to disrupt the recruitment process with Asynchronous Video Interviewing. Since
then, we have spoken to so many clients and the same theme keeps coming up again and again: the initial drivers for
adopting Video Interviewing are considerably diﬀerent to the actual beneﬁts.
Video interviewing deﬁnitely oﬀers time and cost savings which are demonstrated throughout this white paper. However, the
real appreciation of our technology is the improvements Sonru has brought to our clients’ interview processes: better
candidate assessment and selection, ﬂexibility for candidates, more staﬀ buy-in and involvement, and the overwhelmingly
positive impact on their roles.”
Edward Hendrick, Sonru Founder & CEO

Research Highlight - The Why of Video Interviewing
There are essentially two ‘why video interviewing’ questions:
1.

Why do clients adopt Video Interviewing?

2.

Why do clients maintain Video Interviewing?

This white paper shows that the reasons clients enjoy video interviewing can be quite diﬀerent to the reasons they adopted
video interviewing in the ﬁrst place. Reasons for adoption are generally quantitative while the ‘hidden' or unforeseen aspects
such as candidate selection, team buy-in, and the candidate experience end up being the reasons they’re hooked on video
interviewing.

Changes to your Recruitment Process
Better Candidate Assessment

87%

More Flexibility / Ease for Candidates

77%

Better Candidate Selection

75%

More Staﬀ Involvement

66%

Replaced Phone / Live Video Interviews

51%

Reduced Recruitment Costs

51%

Reduced Time to Hire / Stages

51%
38%

Improved Conversion Rates
30%

Eliminated Scheduling

26%

Accommodated Panel Interviews

23%

Identiﬁed Speciﬁc Skills Earlier
13%

Keeps Recruitment In-house

Multiple Responses allowed

“Video Interviewing has certainly helped us to schedule

“Video Interviewing has made our process slicker internally

fewer live interviews so our shortlisting process has been

and deﬁnitely improved our employer brand to

much sharper because you are getting a version of live

candidates. ..the response rate is deﬁnitely higher than

interview through Sonru. It’s not just a piece of paper that

phone interviews.”

you’re reading.”

Asda
DHL Express

Research Highlight - The How of Video Interviewing
How Clients Assess Video Interviews

76%

Communication Skills

of respondents have changed
their opinion of a candidate after
seeing the video interview

71%

Overall Performance

67%

Content of Answers

63%

Culture Fit

53%
51%

Thought Process/Enthusiasm
33%

Soft Skills Testing
Two interesting points are worth highlighting:
•
Change of mind works both ways - to
both select and reject applications.
•
Video interviewing enables clients to
take ‘low cost risks’ on borderline
candidates.

31%

Language Testing

29%

Validate Basic Requirements

27%

Technical Testing

20%

Appearance/Background Setting

Multiple Responses allowed

Research Highlight - The Impact of Video Interviewing
Respondents were asked what impact Video Interviewing
had on their role and also to outline any feedback they had
received from their colleagues, namely assessors and hiring
managers which were then classiﬁed as positive or negative
and grouped into themes. While the key themes were the
same for both cohorts, the importance varied.

98%

94%

Positive Impact on
Recruiters’ Role

Positive Feedback
from Colleagues

Positive Impact of Video Interviewing
Respondents (HR/Recruiters) Vs Colleagues (Assessors/Hiring Managers)
More Time
Better Screening

15%
12%

Process Gains / Involvement

5%

22%

HR / Recruiters
Assessors / Hiring Managers

15%

7%

Flexibility
Sense of Candidate

54%

30%

25%
15%

0.15

0.3

0.45

0.6

Other Key Findings
•

•

•
•
•
•

88% of respondents recorded a positive 1st Impression when they
heard their company was going to use Asynchronous Video
Interviewing.
‘Candidate Experience & Flexibility’ was found to be the primary
reason, respondents felt, their companies adopted Video
Interviewing.
75% of clients use video interviewing as the ﬁrst stage of their
recruitment process.
5 times more respondents experienced reduced Time to Hire than
anticipated.
89% of respondents recorded that video interviewing had a positive
impact on their employer brand.
Clients also use Sonru to support Accessibility, Diversity & Inclusion
and to mitigate Unconscious Bias.
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Satisfaction
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