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Introduction
What makes a training course truly successful? At Skilljar, we spend a
lot of time thinking about this question. And of course, the answer
often differs, based on each individual use case. But let’s ignore
anecdotal evidence for now, and focus on the big picture.
The purpose of this study is to identify overarching content creation
trends within the training space. Specifically, we set out to
understand:
• What is the correlation between lesson count and
completion rates?
• How common is a blended learning approach?
• Which mediums are most prevalent across the board?
With this in mind, we analyzed our data to bring you the anatomy of
a training course. The findings presented here can serve as a
benchmark as you build out your own strategy.
Read on to learn about three key content creation trends for training
teams.
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The Data
We started by taking a look at the wide range of data we have in
the Skilljar system, and then pared it down to include only courses
that were currently live.
We confirmed that no specific Skilljar training center or individual
course’s data was overwhelmingly influencing our findings, and then
asked relevant questions to reveal the common components of a
training course. The privacy of our customers is extremely
important to us, and all the data we used here was anonymized.
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Number of Lessons
We know -- it’s tempting to try to squeeze as much
information as you can into one course. But don’t overdo
it, or your students will quickly lose interest.
In fact, we noticed a significant downward trend: the more
lessons per course, the lower the completion rates. With
just one lesson per course, there was a 91% completion
rate. At four lessons per course, completion rates fell to
61%. And at eleven to fifteen lessons per course, only
32% of registrants finished their training.
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This drop off should come as no surprise, as it correlates
with findings from our previous study on customer training
completion rates. In general, shorter courses were more
likely to be completed.
One can also assume that the more lessons per course, the
longer it takes to complete training. And since customer
training is not mandatory, there’s a much greater chance
frustrated students will give up partway through.
That being said, our data was inconclusive, as we saw a
brief spike between sixteen and thirty lessons per course.
This might be due to the variety of topics covered. Some
content may simply require a more detailed breakdown for
students to retain key information.
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Types of Content
Not every student learns the same way. For example, some
are auditory learners, while others are more visual learners.
That’s a given. And yet, we were surprised to find that many
organizations don’t seem to take this into account when
developing their eLearning content. Specifically, we noticed
about half (50.6%) of organizations offer only one lesson type
per course, with another 21.5% offering two lesson types, and
18.9% offering three lesson types.
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So, what does this mean? Despite all the buzz, a large portion of
organizations have yet to adopt a full blended learning approach.
This could be for a number of reasons. Those tasked with creating
content may simply think it’s easier to focus on one lesson type. Or
maybe it’s not feasible to implement in their current strategy due to
a lack of resources. If that’s the case, it will be interesting to see
whether there is a shift in this trend in the next few years.
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Lesson Type by Popularity
We’ve said it before, and we’ll say it again: video really is king.
After crunching the numbers, we found 30.1% of courses had
at least one video lesson. In fact, video was by far the most
popular lesson type, followed by text at 18%, and then quizzes
at 15.4%. The question is, why?

“COURSES ON OUR PLATFORM CONTAINING
SCORM FILES HAD A COMPLETION RATE OF JUST
34%, COMPARED TO NON-SCORM COURSES WHICH
HAD A HIGHER COMPLETION RATE OF 53%.”
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Some industry experts point to the growing number of
Millennials entering the workforce. Given this demographic
shift, organizations may be trying to adapt to different
learning habits. Of course, there could be other factors at
play here. For instance, our data set consisted largely of
companies in the technology industry, which means they
may rely on videos to demonstrate their product in action.

-9-

Conclusion
We hope this study has given you some insight into the
makeup of a typical training course. Keep these trends in
mind as you create your own training strategy. But
remember, although this data provides a great starting point,
what works for one company may not work for you. So don’t
be afraid to test different course structures until you find the
right fit for your audience and their interests.
In closing, consider these key takeaways:

01

THE MORE LESSONS PER COURSE, THE
LOWER THE COMPLETION RATES

02

ABOUT HALF OF ORGANIZATIONS OFFER
ONLY ONE LESSON TYPE

03

VIDEO IS THE MOST PREVALENT LESSON
TYPE OFFERED
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Skilljar’s award-winning customer training platform
enables you to successfully onboard, engage, and retain
your customers and partners. Our cloud learning
management system (LMS) makes it easy to create
courses, distribute to web and mobile devices, and track
results.
Skilljar helps you accelerate product adoption, automate
onboarding workflows, reduce support costs, and increase
long-term customer satisfaction.

Request Demo

