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The SCOPE Summit is a unique invitation-only event that has been bringing together top-level supply chain executives for
over 12 years. Using a unique model of targeted one-on-one research meetings with leading solution providers, paired with
an 100% peer driven educational program addressing the latest technology trends, operational challenges and improvement
opportunities. SCOPE is the best way to define the future competitive landscape for supply chain.

KEY THEMES:
STRATEGIES TO INCREASE END-TO-END VISIBILITY

Supply chain visibility has moved from the “luxury” phase to a mandated necessity. Your informed customer
base demands it and technology has cracked open a new world of risk mitigation and optimization opportunities. From technology selection to best practices, we’ll give you the leg up and save you from the hard
lessons of operating below the curve.

WORKFORCE AND TALENT MANAGEMENT

Learn how you can create optimal conditions for your people to achieve innovation, realize their potential,
and find true fulfillment in the workplace. Experts will discuss the finesses of managing the changing manufacturing landscape and tackling the task of attracting, and retaining, qualified talent.

ADOPTION OF RISING TECHNOLOGIES

Artificial intelligence, blockchain, automation, robotics, IoT, IIoT and the like have transformed every aspect
of procurement. We’ll help you nail down this soup of buzz words into an effective strategy for technology
driven processes, backed by case studies and proven best practices.

SUPPLIER PARTNERSHIP MANAGEMENT

Procurement experts will share best practices and solutions to the most significant challenges of supplier
partnership management, including identifying strategic suppliers, successful metrics to measure suppliers
and supplier risk management.

TRANSPORTATION MANAGEMENT STRATEGIES TO REDUCE COSTS

Industry experts will cover a range of proven strategies to effectively measure and minimize transportation
costs. Navigate the ins and outs of successful 3PL partnerships, last mile delivery, contract negotiation, driver
shortage solutions, and more.

WAREHOUSE MANAGEMENT AND OPTIMIZATION

Address some of the most pressing challenges that come with Warehouse Management. We’ll cover labor,
automation, inventory, WMS selection, fulfillment demands and more to improve your day-to-day operations and cut costs.

TARGET AUDIENCE

Senior Level Executives (C-Level, SVP, VP, Director, Lead, Manager) of:
Supply Chain• Logistics • Operations • Distribution • Warehousing • Procurement• IT

STEERING COMMITTEE
• Executive Steering
Committee
• Amazon
• Apollo Hospitals Dhaka
• ARCOP - Arby’s Supply Chain
• Cooperative
• Bostik
• Casa Systems

• Caterpillar
• Checkers & Rally’s
• Chef Works
• Clinical Reference
Laboratory, Inc.
• Dow Chemical
• Ebara Technologies, Inc
• Epiroc
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• Filters Fast LLC
• Gowan Company
• IEWC
• Intel
• Intel Corporation
• JR Automation
• KIND Snacks LLC
• Living Spaces

• Medtronic
• Murad LLC
• Newmont
• Southeast Health
• Terex Corporation
• Terra Millennium Corp.
• Tonys Fine Foods
• Venanpri Tools
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