I THE MEETING PULSE™

INCREASES TRACTION, ACCOUNTABILITY, COMMUNICATION,
TEAM HEALTH, AND RESULTS

» The moment of truth

Routine, heartbeat, spike, cadence

Right hand...left hand

Same day, same time, same agenda, starts on time and ends on time
Keep the circles connected

ANNUAL (2 DAYS)

» Company vision
» T-year plan

QUARTERLY (1 DAY)

» Review V/TO™ and previous quarter's Rocks
 Establish next quarter’'s Rocks
» Resolve key issues

WEEKLY (90 MINUTES)

» Numbers and Rocks on track
» Employee and customer satisfaction
» Resolve issues

E:S

ENTREPRENEURIAL www.eosworldwide.com  © 2003-2022 EOS. All Rights Reserved.




