Menards Vendor Compliance Policy — Domestic Vendors
OVERVIEW

On a monthly basis your performance will be evaluated, Fines, if any, resulting from this policy will be
deducted each month, These deductions will provide all the detailed information and give you an
understanding of your current standing with Menards, Menatds Vendor Compliance Policy is also
available at https://partners menard-ing.coim, In addition, there is a reports menu available on our Pattners
site https://partners.menard-inc.com that will be updated daily where you will have access to the pending
fine details in regards to on time shipments, Pending fines are available for a minimum of 4 weeks to be
reviewed on our website. Once fines are removed from the website and deducted from your account, any
claims disputing these fines will be denied. Keep all your documentation to validate your dispute,

PERFORMANCE CATEGORIES

On Time Shipments - Shipments not received 98% complete by the PO due date are not tolerable and will
be addressed per occurrence. An occurrence is defined at a line item level and will be enforced as

follows:
Fine for Late Shipments:  1-2 days late includes weekends: No Fine
3-7 days late: 10% of the dollar value of the late quantity
8-14 days late: 15% of the dollar value of the late quantity
15 days late or more; 25% of the dollar value of the late quantity

Quantities not received on time and are cancelled are subject to fines detailed above,

New Store Shipments — Shipments to New Stores that are not at the store 100% complete by the due date
is not tolerable. Any new store purchase order that is not shipped 100% complete and is over 2 business
days past due will be fined. An occurrence is defined at the line item level,

Fine: 100% of the dollar value of the late quantity. Upper limit of fine is $5,000.

Quantitics not received on time and ave cancelled are subject to fines detailed above,

Carriers - Shipments arriving at Menards Distribution Centers via a Non-Preferred Hauler will be
addressed on a per shipment basis. A current preferved haulers list is available at https:/partners.menard-

me.com.

Fine: $300 per violation (Exceptions can only be made with written approval from
Menards.)

All small package deliveries must arrive via FedEx Ground. Any small package deliveries received from
a carrier other than FedBx Ground will be subject to a $50 fine. (Exceptions can only be made with
written approval from Menards.)

Misshipped items - Any shipments delivered with incorrect product, non-approved substitution of an
itemn, or product labeled for another retailer,
Fine: Vendor agrees to provide above product 100% free of charge.

Over Shipmenis— Menards has the option to deduct 25% of the dollar value of any overages shipped to
Menards or require Vendor to pick up any overages at Vendor expense. Vendor is also responsible for

any storage fees that apply to these ovepages. & /
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ADDITIONAL HANDLING CATEGORIES

Shipments - All shipments must conform to a unified standard such that our team members can handle
every shipment efficiently and accurately, To implement, standards for packing lists, accurate
destinations, and packaging have been established as follows:

Packing List: Any missing, illegible, or inaccurate packing list

Fine:

Invoicing:
Fine:

Destination:
Fine:

Packaging:

Fine:

(Multi-trailer shipments must have a packing slip on each trailer.)
$150 fine per PO per shipment,

Any invoices sent to the wrong location,
$50 fine per invoice,

Any duplicate billing of merchandise.
$500 fine per occurrence.

Any load delivered to the wrong Distribution Center
First pallet $135, each subsequent pallet on the shipment $50,
Labor to redirect pallets charged at $50 per hour (minimum labor charge $50),

All pallets and or cartons must arrive as agreed to or according to requirements
listed on the purchase order, Specific violations may include:
* Not palletized or slip sheeted, or incorrect quantities on pallet or slip sheet,
Incortect masterfinner carton quantities.
Wrong size or poor quality pallets.
Lack of stretch wrap.
Skus mixed in cartons or on pallets. Exception: Skus can only be mixed in
cartons or on pallets if it is remaining quantity after all single sku pallets or
cartons have been maximized.
BExample: 100 qty fit on a paliet and the order is for 130, The 30 remaining
qty can be mixed with other product that is not able to maximize a pallet,
Purchase Orders mixed in cartons or on pallets.
Incorrect product or non-approved substitution of an item.,
UPC labels missing, incorrect or not able to be scanned,
Load aurived frozen or spilled.
Pallet/Carton not marked or labeled as required.
For Palletized by Yard shipments, mixed yards on a pallet,
Using Leased pallets.
Product labeled for another retailer
Carton not meeting weight and dimension requirements
Carton bound by metal straps
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Billed at $50 per hour plus materials for the work required to resolve the problem,
Materials will be billed at the following rates:

¢ DPallets $10 each
o Stretch Wrap $10 per roll
» Labels $1 each

g
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PREFERRED HAULERS
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