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LSi m3 dau

Gidi thiéu 3 hinh mau
gia dinh

Dién bién chuong trinh

Pang sau nhitng y
tudng cudi cung

Dinh huéng
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Vao ngay 23 thang 9 nam 2022, hon 50
chuyén gia suc khoe dai dién cho 30 t&
chuic da tu hop tai TP. HCM dé tham gia tai
hinh dung vé cham soc suc khoe du phong
cho lao déng Viét Nam.

Danh dau Ian thu 2 t6 chuc, su kién thudng
nién quy tu nhiéu dai dién trong linh vuc
stic khde, bao gbm bénh
vién, phong kham, céong ty
bao hiém, méi gisi, cong ty
san xuat, phan phdi ducc
phdm, céng ty tiéu dung
suic khoe ca nhan truc
tuyén, va cac té chuc phi
chinh phda.

N\

Thach thic cho viéc tai
hinh dung nam & chd, lam
thé& nao dé chung ta cé

thé cham séc suc khoe

du phong tét hon cho lao
déng Viét Nam? Lam thé
nao dé gilup nhiing déng
nghiép ludén khde manh,

va hd trg nhiing ngudi

can cham soc y té phuc

hoi nhanh hon? Bung trén
phuong dién cla ngudi su
dung lao déng, lam thé nao
dé cé mét luc luong lao
déng ndng suat va gan két?

Mot hién tugng dang chu

y n&i Ién sau dai dich
COVID-19 14 vai trd clia ngudi sir dung lao dong trong viéc hd trg nhan vién
tiép can cac dich vu cham soc suc khoe. Tai Viét Nam, cac chu lao dong ban
dau chi thuc hién nhimng chién dich dé cong ty dudc tiém phong, sau dé phat
trién thanh cac nhédm nha quan ly — bao gém Gidm déc diéu hanh, Trudng
phong va Gidm déc nhan su — trd thanh nhiing ngudsi dau tién tiép nhan Ung
pho khi cac van dé y té phat sinh. Ho thudng la nhirng ngudi dau tién ducc
goi dén khi mét nhan vién bi 6m va hd trg nhiing ngudi can diéu tri y té. Cac
nganh ap dung chinh sach 3 tai chd tham chi duy tri cac quy trinh chdm séc y
té con nghiém ngat hon.
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K& ca khi xa hoi quay vé trang thai binh thudng sau thai ky dich bénh, nhu
cau vé cham sdéc suc khoe clia ngusi dan van ngay mét tdng cao. Ho co y
thirc hon vé sic khde cla ban than, déng thdi mong mudén mot cudc séng
lanh manh hon. Ho khéng mudn nhap vién, va dang cé nhiéu yéu cau hon so
vGi hé théng y té hién tai cé thé cung cép. Mdt trong nhitng kénh tét nhat
(néu khong phai la dau tién) ma ngudsi dan tiép can vai cac dich vu cham séc
suc khde 1a théng qua cdc chuong trinh stc khde doanh nghiép - bdo hiém tu
nhan, kham suc khde thusng nién doanh nghiép, méi quan hé véi nha cung
cap,...

Tai budi héi thdo ndm nay, nhing ngudi tham gia, dudi su huéng dan cla
Doodle Design, thdng qua chudi phuong phap tu duy thiét ké&, da tim cach
cai thién van dé cham soc suc khde du phong cho 3 hinh mau bénh nhan gia
dinh (personas): Anh Khéng-Can-Kiém-Tra-Suc-Khoe, Anh chéng tré lo au, va
Ngudi vo ban hang hay lo 1&ng.

Nham khién thi thach tréd nén chan thuc nhat, mot sé déi tac doanh nghiép
da tham gia cung doéi ngl chuyén gia suc khde dé cung cap thém thong tin
vé bbi canh, thém that chi tiét cho ting hinh mau, hé tro ngusi tham gia hoi
thdo phat trién nhing y tudng va giai phap kha thi. Chuong trinh sir dung
cébng cu hop tac truc tuyén Mural, va 1én ducc 333 y tudng, trong do co6 12 y
tudng néi bat dugc bau chon nhiéu nhat dua trén cac yéu té: muic dé mong
mudn, tinh kha thi va kha ndng séng soét trén thi trudng - giao diém thuan Ioi
cla su déi mai sang tao.
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Piém dang chu y nhét trong nhirng gidi phap ducc dé xuat tai hoi thao 1a su
thay d&i chéng mat trong cac dich vu chadm sdc suc khoe, cling nhu tam quan
trong cla cac giadi phap cong nghé sé cho nhing bién phap cham séc phong
ngUa. Nhiéu y tudng ndi bat bao hiéu su dich chuyén trong nganh y té suc khoé
Viét Nam hau Covid-19, tép trung céc diém sau:

1. Xu hudng cham séc suc khde khéng con gidi han & bénh vién: Lo trinh cham
séc suc khoe cla ngudi dan ngay mét da dang. Trong khi hau hét cac dich vu
cham soc stc khde hién nay chd yéu tap trung tai cac co sd y té cong thi céc
dich vu cham soc suc khoe & nhing kénh thay thé lai dang I6n manh, bao gom
phong kham, nha thudc tu ké don thuéc, va mé hinh kham ti xa online-to-
offline.

2. Suc khoe sé trd thanh xu hudng chi dao: Bi cung véi xu hudng toan cau, suc
khoé s6 da tré thanh xu hudng chi dao, nhung méi quan hé hop tac lién nganh
lai 1a diém dang luu y tai thi trudng Viét Nam.

3. Nganh suc khde s6 mé ra cac nhu cau tiém an vé siic khoe phu nir va suc
khde tam than: Su phat trién cla stc khde sé da gilp nhimg ngusi it ducc tiép
can vai cac dich vu y té tim duoc cac kénh thay thé, trong dé co suc khoé phu
n{ va stc khde tdm than, thuc day cho su ra ddi chia nhiéu gidi phap mai.

05



4. Su 1én ngdi cha linh vuc chdm séc stic khde du phong: Trong béi canh

lao déng Viét Nam ngay mét hién dai hog, suc khoe tét ducc nha tuyén dung
xem la mét loi thé canh tranh I16n gilp gia tdng ndng suat lao déng. Do dd, ho
sdn sang hop tac vaéi cac t6 chuc va nén tang suc khde dé thuc day viéc chdm
séc suc khde du phong.

5. Dan chi hoa y té tai Viét Nam: Hé théng y té cao cdp va thu cap khéng
con bi gidi han & cac thanh phd loai 1 ma thay vao do, phat trién manh mé tai
cac thanh phé loai 2 nhu Ba N&ng, Hai Phong va Can Tho.

Cau ngan ng( “Phong bénh hon chita bénh” dp dung rat chinh xac cho viéc
cham séc suc khde du phong. Bé cé thé duy tri ducc dan sé tré va khoe
manh tai Viét Nam doi hoi nhiéu y tudng mdi, su dau tu va su phéi hop xuyén
sudt hé sinh thai dé cé thé cai thién lién tuc kha ndng tiép can cac dich vu
cham séc suc khde chat luong.

Su kién T&i hinh dung vé chdm séc y té& 2022 ducc déng té chuc bsi Doodle
Design, Papaya Insurtech, Roland Berger, va Quy dau tu Ban Viét. Hoi thao
cho théy, cudc thao luan trén nhiéu phuong dién 1ay phuong phap tiép can
L&y bénh nhan lam trong tdm cé thé ducc tan dung dé dua ra nhiéu y tudng
dbi mai sdng tao trong linh vuc cham soc y té.
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Gidi tinh: Nam

Tudi: 32

NGi sinh séng: TP. HCM

Nghé nghiép: K¥ su xay dung
Tinh trang hon nhan: Da két hon
Tinh cach: Cham chi va hoa déng

= 0 O O = = oF: =
(] UJ ci J & - J -

0 = 0 ong p O
ofeo O 0 9 Ia o O O Fa
g DIé z DE O O =

D@ Sa O 0 of-
O > e dl Pa z O O
oyr ors i L] = =
Oa a [0 O = 0

TiINH TRANG HIEN TAI

1. Budi séng cla toi bdt dau vai 1ly ca phé, sau do toi voi
dua con dén trusng, réi sau do di dén chd lam.

2. CéNg viéc & linh vuc xay dung doi hdi phai rugu bia nhiéu,
nén téi thudng hay di uéng 3-4 lan/tuan.

3. Téi hut khodng 1-2 bao thudc moét tuadn dé giup toi tinh
tdo hon trong cong viéc.

GIG8I THIEU CHUNG

Anh Khéng-Can-Kham-Suc-Khoe cé
mot cudc séng ban ron noi céng
trudng, va doéi khi & cong sé. Anh
thudng than phién chat luong khéng
khi & cong trusng 1a nguyén nhan dan
dén nhirng con ho cla anh.

Lich trinh cong viéc day dac va cang
thang, thai gian 1am viéc ban dém,
cébng Vv3i ché dé an udng théat thusng
da dan dén can bénh tiéu hoa man
tinh. Ngoai cong viéc, anh choi béng
da 1-2 1an/tuén. Anh cling thudng
xuyén di uéng bia vai ban bé va déng
nghiép.

MUC TIEU

1. Téi mudn coé suc khoe tot dé tiép tuc kiém tién nudi gia
dinh.

2. T6i mong cé nhiéu thai gian hon dé tap thé duc.

3. Toi hy vong sé& khong tra thanh ganh nang tai chinh cho
gia dinh, dé con tbi cé thé cé mét tuong lai t&t dep hon.

DIEM PAU

1. Hé théng tiéu hoa cla toi khéng tét. Toéi thusng bi dau
bung va bi day hoi hau nhu mébi ngay. Méi khi bung toi trd
dau, téi chi udng thudc ducc ké don bdi dugoc si tiém thudc.

2. Vo toi ludn bao tdéi can di kham suc khoe thusng xuyén,
nhung téi khéng nghi siic khoé téi xau dén muc phai dén
bénh vién.

3. Viéc danh ra mét ngay nghi dé di khédm suic khoe rat kho
khan véi toi.



Anh ch6n3 Tvé
Lo Au

NN A AN

HO sO

Gidi tinh: Nam

Tudi: 28

NGgi sinh séng: TP. HCM

Nghé nghiép: Nhan vién phat trién phan
mém cap cao

Tinh trang hén nhan: B4 két hén (1 - 2 nam)
Tinh cach: Hoa déng, cham chi, dé lo ling
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TiNH TRANG HIEN TAI

1. T6i khoé manh, thusng hay hoat déng thé chat va luyén tap
thé thao thusng xuyén.

2. Gan day téi vira mai két hon va cé ké hoach cé con. Toi va
vG ¢ ngudn tai chinh 8n dinh, nhung van chua chic chén vé
tuong lai.

3. Toi ducc bado hiém théng qua gdi bdo hiém cua cong ty,
nhung khong s& hiu thém béat ky bao hiém ca nhan nao khac
(sutc khoé/nhan tho).

4. Ba me tbi dang gia di, va me toi vira bj chdn doan tiéu
dusng va cao huyét ap.

GISI THIEU CHUNG

Anh chéng tré lo du 1a mot nhan vién ky
su phdn mém cap cao chuyén viét code,
lam viéc cho mét céng ty cong nghé Ién
VGi s6 gid lam viéc xap xi 8 gid/ngay. Anh
yéu thich chay bo, va la thanh vién cla
cau lac bd chay & cong ty. Trudc khi két
hén 2 ndm, anh thusng chay 5 ngay/tuén
va gidm xudng chi con 2 lan/tuan. Xuat
than tu tinh 1€, anh 1&n thanh phé hoc tap
va lam viéc, ba me hién van dang séng
dudi qué. Do ba me da gia va & qué
khéng cé ché& dd chadm soc y té va cha
tri t6t nhéat, ho thusng 1én TP dé kiém tra
stic khde. Anh va vg dang chs don dua
con dau ldng sép ra dsi trong vong 6
thang nla, va anh cam thay ap luc khi
phai chuyén t&i mét ngdi nha 16n hon,
cling nhu lo 18ng céc chi phi phat sinh khi
gia dinh cé thém thanh vién mai.

MUC TIEU

1. T&i muén trd thanh mot ngudi chéng, ngusi cha va ngudi
con tot.

2. T6i mong mudén cé thé chu cap cho gia dinh va ddm bao
dugc 8n dinh va an toan vé mat tai chinh.

3. T6i mudn ba me yén long vé mat suc khoé.

DIEM PAU

1. Téi rat lo 13ng vé viéc sé cé con trong vong 6 thang nira.
T6i phdi ddm bao téi cé du tai chinh dé chdm séc gia dinh.
2. T6i khéng thé ngl ngon gidc va trd nén &p luc trong céng
viéc. Toi thudng hay cau gat véi nhan vién cla minh.

3. Tinh hinh suc khde cla me toi cang tao thém ap luc, khi
téi cén phai chdam séc me va dam bdo me cula téi duoc theo
dbéi chia tri t&t hon.
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Nguo1 vo ban hang
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Gigi tinh: Nit

Tudi: 34

NGi sinh s6ng: Khu vuc héo lanh Tay Bic
- Lao Cai

Nghé nghiép: Nhan vién ban I1é

Tinh trang hén nhan: Pa két hon va cé 2
con

Tinh cach: Hoa déng, Tan tam, Huéng vé
gia dinh
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TINH TRANG HIEN TAI

1. Nhin chung téi thdy minh khde manh, nhung bénh dau
lung cua téi ngay moét nghiém trong.

2. Téi dusc bado hiém théng qua goi bdo hiém cua céng ty
va dugc di kham suic khde hang ndm.

3. Me t6i gan day mdi mat vi ung thu. Ba dugc chan doéan
qua tré dé co thé diéu tri.

GI8I THIEU CHUNG

Ngudi vo hay lo 18ng cé mét cudce
séng don gian, sinh séng & khu vuc
héo 1anh Lao Cai, Tay Bac Viét Nam.
Co la nhan vién & siéu thi dia
phuong, lam ca dém 3 ngay mét
tudn. Ngoai céng viéc, co danh thai
gian nhiéu nhat cho gia dinh dé
cham séc cho nhiing cbé con gai. Cé
thusng hay dau lung do phai dung
trong nhiéu gid. Me c6 mai mat vi
bénh ung thu, sau khi phat hién
bénh & giai doan 4.

MUC TIEU

1. Té6i cd&n manh khoé dé cé thé nudi gia dinh.

2. Téi mudn ti€p can vaéi cac co s6 cham séc y té tot va
nguén théng tin dé téi cé thé tim dugc phuong hudng diéu
tri phU hop va kip thai bat cur khi nao téi can.

3. T6i khédng mudn bi ung thu.

DIEM PAU

1. Téi lo 1dng vé can bénh dau lung clia minh vi s6 rdng né
sé& anh hudng dén cong viéc.

2. Co s& y té gan nhat cach day 50 km va rat kho dé toéi co
thé dén dé trong trusng hop khan cép.

3. Téi lo 1ang khéng cé du théng tin vé cac can bénh
thudng gap va phuong thuc diéu tri.
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DIEN BIEN HOI THAO

Théng qua viéc ap dung phuong phap
Tu duy thiét k&, Hoi thao Tai hinh dung
vé cham soc suc khde da dé cap dén
nhing thir thach trong viéc tiép can cac
dich vu cham soc suc khoe chat luong
tai Viét Nam. Véi dac thu phuc tap cla
nganh, muc tiéu chuong trinh cliing
hudng dén viéc dua ra nhiéu hudng ti€p
can nhét cé thé vaéi da dang cac thanh
phan tham du dai dién cho phan Ién hé
sinh thai cham sdéc suic khoe.

V&i thar thach tu duy thiét ké ndam nay,
50 chuyén gia suc khoé ducc phan vao
6 nhém, méi nhdom sé chiu trach nhiém
gidi quyét 1 hinh mau gia dinh: Anh
Khéng-cadn-kham-suc-khde, Anh chéng
tré lo 4u, va Chj vg ban hang hay lo
lang. Cac doi dugc sap x&p cé chu dich
dé& can bang nhiéu géc nhin théng qua
viéc phan chia mébi doi cé mét dai dién
dén tir moét thanh phan chd chot nganh,
bao gém nha cung cap, nha maéi gidi
hodc cong ty bao hiém, céng ty san
xuat dugc phadm hoadc phan phdi ducc
phdm, céng ty y té ky thuat so, va té
chirc NGO hodc té chuc phi chinh phd.

Dudi su diéu phoi caa Chris Elkin -

Nha sang lap Doodle Brands va déng
doi, hoi thao ap dung chudi phucng
phap va khung mé hinh bao gém:
Persona Profile, Rose-Thorn-Bud,
Affinity Clustering, Starter Statements,
Creative Matrix/ Alternative Worlds,
Visualizing-the-Vote, and Impact/
Difficulty Matrix. Dua trén quy moé sé
luong ngudi tham gia, chung toi su
dung nén tang truc tuyén, Mural dé co
thé diéu phdi su kién mét cach tét nhat
cho s6 lugng ngudi tham gia I6n trong
khung thai gian ngan (dudi 8 tiéng).



DPac trung cla chuong trinh Tdi hinh dung vé cham séc sdc khde ndm & viéc
thuc déy tu duy 18y bénh nhan lam trong tadm. Va tu duy thiét ké 1a céng cu
phU hop dé lam viéc nay, vi tu duy thiét ké ducc xay dung dua trén co sé lay
khach hang Iam trong tam. Diéu nay doi hoi ngudi tham gia héi thdo phai
déng cdm véi déi tuong ma ho dang dé xudt gidi phap, truc tiép trai nghiém
nhiing khoé khan, va dat trong tinh thé cla déi tuong dang nham dén.

Trén tinh than cam théng va su nhiét huyét, di kém véi su hd tro tir céng cu
hop tac truc tuyén Mural, da co 333 y tudng ducc dé xudt. Nhiing y tudng nay
sau doé dugc bau chon dé dua vao danh sach néi bat dua trén cac tiéu chi: Bé
mong mudn thij trudng, Tinh kha thi & Kha niang séng con. Dua trén sé lugng
bau chon, ching téi da téng hop nhing y tudng nay thanh So dé6 Bullseye
Diagram of Impact.

Nhing trang tiép theo sé phac thdo khung tu duy thiét k& ducc ap dung
xuyén sudt hoi thdo, va néu ré nhing két qua duoc xay dung bdi cac doi
nhoém.
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PHUONG PHAP
TU DUY THIET KE .

cin dung Khdch Wavg.

Mot ban tom 4t day
du théng tin vé suy
nghi, nhu cAu va muc
tidu thudng dudc xay
dung bdi cac bén

lién quan chinh

nhtng van dé chung

tir nhiéu pham tra

Kkhac nhau

Ma tvdn sang t30
S do dung dé thuc
day nhing ¥ tuéng
maéi dé gidi quyét




XAC DINH HOA HONG, GAI, NU CHO
TUNG CHAN DUNG KHACH HANG

Thiét k& 18y ngudi dung lam

v Auno trong tam bAt dau tir ban khai
’ hﬁ"“b quat théng tin vé quan diém,
\Lha“'h nhu cau, va muc tiéu cla ting

bénh nhéan riéng biét

Phuong phap dung dé sdp xép

cac trdi nghiém thanh cac nhom Hoa Gai NU
Hoa héng (tich cuc), Gai (tiéu howng / g
cuc) hay Nu (co tiém nang) y

Ngusi tham gia duoc yéu cau hay ‘hinh dung’ va déng cdm vai
nhing chan dung khach hang ma ho dugc giao: Quy éng khéng-
can-kham-suc-khde, Anh chdng tré lo au, va Chi vo ban hang hay
lo 1dng. TU d6 ho c6 thé hiéu ducc suy nghi dau tién va gia tri quan
trong nhat theo quan diém cua tung bénh nhan va trai nghiém y té
cula ho.
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Rose-Thorn-Bud

She's aware

that there's

something
not right

Social
Health
Insurance

Got some
health
issues but
not yet get
diagnosed

Lack of
knowledge
leading to

anxiety

Access to
treatment

Better
health care
options
locally

She's in
downward
spiral that
keeps
escalating

Insured
with
annual
checkup

Far from
city and
good
health care

Better regular
access to
HCPs rather
than having to
travel 50km

Can't get

care near
her when
she is sick

Cancer
screening for
higher risk
people annually
for earlier
detection

Trusted
sources that
are easy for
her to follow
as a routine

Employer-
sponsored
insurance for
high-risk
cancer maybe?

Wants a
source for
trustworthy
health info

She's
covered by
insurance

Disease
and
treatment
information

Worried
about future,
especially
getting
cancer

Annual
check-up
with
insurance

She may self-
diagnosis and
buy
unnecessary
medicine

Back pain
could
become a
serious
issue

Covered by
minimum

health care
insurance

She would
welcome
remote
medications
and health
supports

Help from
company &
other care
services for
physical
checkup

Provide
more
information
with her
health check

Has annual
check ups

Willingness
for cancer
prevention

Have no time
and money
Far away from
nearest health
care
less information

Has
Insurance

Screening
early to
ease my
worry about
cancer

Back pain

Using SHI
for
healthcare
services

Limited
access: Far
from
medical
center

A quick check-in
for good enough
information for
"next step” that
does not require
much effort and
finance

Via annual
check can
access the
right HCP to
deal with back
pain

Lots of fear
and Lack
of Advice
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PHAN NHOM VA SAP XEP CAC
VAN BE UU TIEN CAN GIAI QUYET

CUW M6t phuong phap truc quan dung
) P dé s3p xép van dé tuong déng
LUONY thanh mot nhom

Affinity Cluster

Ngudi tham du hbi thdo e FEALTHY BERAvIORS AWARENESS mINDSET
chia sé nhirng hiéu biét BB B E
chung va théng nhat
nhing thi thach chinh
dé cung nhau sap xép
thu tu uu tién nhing co
hdi giup ich trong viéc

tai hinh dung nganh T =
cham soc suic khoe E .=
So What?
Current Financial Situation
1-‘1::“1;1::1;:. Personal  Currently Clear
D grov_vthin financially ﬁnanc_ilal
= life stable planning
Good A . ~ . . By 0y
e et o Foiame Vay thi sao? - Hay lui lai va nhin
e van dé mot cach bao quat hon.
Finacially Responsible Do regular Uncertainty ~ ~ b ’ .
e Nhing cum tuong dong nay noi
problems stable members need a . A N ~ ~ > a
[én diéu gi vé suy nghi cua bénh
. . Financial Concerns ~ A . A ~ - X .
andmenal  fangal | gt _about nhan? Nhu cau tiém an hoac noi
wellbeing  planning ol security , o 2 < N
dau nhuc nhéi cua ho la gi?

Start Concerns
financial  Opportunity  about care AR AL
planning toinvest § for aging about future

parents healthcare
expenses of my

family
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XAC BINH LAl VAN DE “LAM THE
NAO BE CHUNG TA CO THE...

Cau dat van dé - Cach dién dat trinh bay
van dé dé phan tich van dé theo hudng
ma rong hon

u 83Y
v 8¢

Sau khi xac dinh dugc nhirng van dé uu tién dé giadi quyét cho
ting hinh mau bénh nhan, moi ngusi sé thay déi nhitng phat biéu
vé van dé thanh mét cau hdi sang tao dé giup ho cung nhau tim
ra gidi phap theo mét cach sdng tao hon. Viéc chuyén déi cac
cau phat biéu thanh cau hdi s dung cum “Lam thé nao dé chung
ta cé thé..” gip ma rdng su sdng tao hon. Muc tiéu chinh 1a thu
thach nhan dinh clla minh va thuc day tu duy sang tao. Mot cau
dat van dé tot 1a mot cau hdi co thé via kich thich suy nghi viua
dé tiép can.

Statement Starters: "How might we..."

Provide a health check-  Make people, especially ~ Reduce financial stress
up service with the by designing financial
most wonderful

Promote and Motivate our Mr. No-

incentivise adoption of Need-for-Health-Check jlouneipecpleicelile

urgency of taking careof  planning and tools to

healthier habits (in to take care of his . : f
lifestyle and it ( o health tively? experiences, so you their health rather than take action to grow
itz tp el A meE calth proactivelys want to revisit? waiting until it's too late? their wealth?
ropicehveicaliherany Support people in rural Consider designingand Maintain health status,

care convenient to
patients who are busy
and don't have time to
travel to care centers?

Reduce stress for younger

generations by providing

health solutions for their

multigenerational family
in one place?

Offer better education
on preventive methods
for similar groups in
remote areas?

Transform the face of
the healthcare industry
to be more modern and

appropriate for
younger people?

areas with the best
quality and convenient
healthcare services?

Make the best
insurance with
personalized coverage
at the lowest cost?

Improve access to
affordable and quality
healthcare services for
people in remote areas?

Make healthcare access
easy and convenient
for health checkups to
be done promptly?

Involve family and
friends to proactively
manage our health?

insurance and financial

Provide support to

parents to go through
the challenges of the

Increase the # of health

offering medical &
insurance packages to
low-income families?

Provide acccess to care
at each construction
site?

Convince him that the
checkup is not scary
and will give him a full
picture of his health?

Provide a "one-stop
shop" for accurate,
easy-to-understand,
and INTERESTING
health info and advice?

reduce pressure, and
develop healthy lifestyle
habits?

Coordinate care for
chronic diseases so
people can ensure
better health outcomes
for their parents?

How might we bring
together and train many
of "Mrs. Worrisomes"
and help each otherin a
common way?

Better equip young
people with attitudes,
knowledge, and skills

to manage their
families' health?
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KHOI MAO Y TUGNG DE GIAI
QUYET NHUNG VAN DE TAT YEU

Ma tran sang tao - So dé dung dé thuc day
nhing vy tudng mai khi gidi quyét nhiing van dé
Wa P chung tU nhitng pham tru khac nhau. Cang nhiéu

<hn £30 y tudng cang tot. Khong duscc cc? Nnhing phan xét
néng voi. Cac nhédm ducgc yéu cau lén y tudng
trong im lang, tranh tinh trang “Tu duy tap thé”
dé khuyén khich moi ngudi cung tham gia.
Thé gidi thay thé - Phuong phap su ~\® 3‘\6’\ /
dung nhiéu goéc nhin khac nhau giup ey e

sdng tao ra nhing y tudng mdi

M&i nhédm sé tu thiét ké Ma tradn sdng tao cho minh, nghira cac y
tudng va gidi phdp dua vao cac co hdi. Sau hoat déng ca 6 nhém
co téng cdng 333 y tudng xoay quanh cau hdi “Chung ta lam thé
nao dé cai thién dich vu cham séc sutc khde du phong cho déi ngl
lao déng Viét” va cho ca 3 hinh mau bénh nhan.

.............

WILD CARD
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MA TRAN DANH GIA DO KHO/
PO QUAN TRONG

Ma trédn danh gid dé khdé/dd quan trong - Cac

Wa ‘\,\(ﬁ_V‘ y tudng sé duoc so sanh dua vao 2 tiéu chi
, 3 guan trong (1) muc dbé quan trong va muc doé
& 9 , anh hudng lién quan dén sé luong bénh nhan,
30 nO tan s6 si dung, muc do quan trong cla nd

trong gidi quyét van dé, va (2) doé kho va chi
phi dé tién hanh y tudng.

Sau khi chia sé cac y tudng, cac nhdm chon ra 10 y tudng ho cho
rang la quan trong nhét va lién quan dén kho khan cla chan dung
khach hang clia ho. Sau dé, nhiing y tudng nay sé ducc dat vao Ma
tran danh gid muc dé khd/ddé quan trong.

“ LAM THE NAO DE CHONG TA c6 THE cHAM Soc Suc
KHOE DU PHONG TOT HON cHO LAO DONG VIET NAM?

MosT
DIFFICULT

Low ROI/Luxury

Strategic

Mobile Clinic

Quick Wins/Low

Hanging fruits caazcommuzgfga !
o . High ROI

# of people impacted
Frequency
Significance

LEAST 0
DIFFICULT LEAST MOST
IMPORTANT IMPORTANT
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MA TRAN DA
A TRAN BDANH GIA DO KHC
b QUAN TRONG

xa Xi
6t £Ot

. Décapdén nhiing sang kién
khéng €O tac dong du lén

. Nhimng sang kién nay van
can dugc can ahac vi loi ich

cua mdt nhom bénh nhan
cu thé
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DANH SACH CAC Y TUGNG &
BAU CHON TRUC QUAN

M6 hinh DV.F - Su d&i mdi xuat hién khi ban
cung cdp moét sdn phdm hay dich vu dua trén
R nhu cau khach hang (Ho c6 muén diéu nay
) VAL khong - Desirable), mang tinh thiét yéu (Diéu
D.‘/-? nay co kha thi khéng - Viable), va mang tinh
kha thi (Chung c6 dé dé thuc hién khéng -
Feasible). Dua trén mé hinh nay, chung tbéi cho
cdc nhom chon ra 2 y tudng & bat ki nhom
thong tin nao trong ma tran cda ho

Bau chon truc quan - Mot cudce khao sat v kién

ngan dé tim ra nhiing goéc nhin va y kién khac AN
nhau U awn
‘\_I‘(\XO O\V\

Danh sach 12 y tudng dugc bau chon theo tiéu ch
y tudng cé nhiéu “DV.P” nhat

Mr. No-Need-for-
Health-Check .

Mr. Anxious Connect ST Patient R s ‘
Young Husband first time with hospitals & advocacy Employee
parents B events and sty oy
the best service insurance

using Zalo for employees meet-ups

Go 00 700

Mrs. Worrisome
Remote Retailer
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D[&[\JG SAU NHUNG Y
TUSNG cUOI CUNG

Nhitng y tudng cé dudc tit budi héi thdo nam nay bao hiéu su dich
chuy&n manh mé ctia nganh cham séc stic khoe tai Viét Nam, ciing
nhu m3 ra nhitng cd hdi médi cho nhitng thanh phan ndm trong chubi
gia tri. Tuy nhién, su thanh céng cia cdc md hinh méi ndi nay sé phu

thudc rat 18n vao kha nang tich hop lién mach vdi cac chudi bénh
vién, dac biét cac cd sd y té cong Ién, doi tac thanh toan, bao gém
cac chuong trinh hoan tra do doanh nghiép té chiic.

Xu huéng chi tiéu cho cac dich vu cham séc siic khée vugt qua hang rao
ranh gidi bénh vién.

Trudce dich bénh, gan 90% dich vu cham sdéc suc khoe tai Viét Nam dugc cung
cap thong qua cac bénh vién cong. Trong bdi canh cac co sé y té tré nén
doéng duc, kha nang chi tra va yéu cau cda bénh nhan ngay mot tang cao, dai
dich déng vai tro nhu chat xuc tac, ma ra nhiing con dudng cham séc suc
khde mai.

Vd&i su dau tu cla tu nhan, dich vu y té ban |é ching kién muc tang trudng
vuot troi véi su phat trién day dac cla cdc mo hinh nha thuéc dén phong
kham tu nhan. Theo udc tinh clia Roland Berger, gan 14-17% hoat déng phan
phdi thudc sé théng qua cac kénh ban 1é vao nam 2028, so vai muc dudi 3%
hién nay. Cac té chiic nha nudc va tu nhan cliing danh su quan tdm dac biét
dén viéc gia tdng nhan thuc suc khde, tadng 1.7 1an so vai nghién cliu trudc
day. Biéu nay doi hdi can phai phat trién cac dich vu cham séc suc khoe
ngoai cac ké&nh truyén théng.

Bullseye Diagram of Impact
IMPACT of ideas?
- # of people impacted

" " « Frea
‘Could Do - Significance in solving our challenge?

"Should Do"

Patient
advocacy

eventsand
meet-ups

Connect
first time.
parents

using Zalo
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Khi sttc khde sé trd thanh xu hudng

CUng v&i xu hudng thé gidi, sic khde sé da va dang tré thanh xu thé chu dao,
nhung diéu dang chu y & Viét Nam chinh 1a su hop tac lién nganh gitta ngudi
trd tién s dung dich vu stic khde va céng ty ducc phdm. Trén thé gidi, nhiing
coéng ty duoc dau nganh da gia tang tiép can va bao vé hé sinh thai sé do

ma&i quan tdm vé viéc tuan thi dén nhiing quy dinh hién hanh. Tuy nhing méi
quan tadm trén clng xuéat hién tai Viét Nam, nhung viéc tap trung sir dung cac
chuong trinh suic khoe s6 trong cac chién dich kinh doanh va marketing da thé
hién rang, xu huédng nay dudc xem la thiét yéu.

Vi du, mét céng ty dugc phdm da hop tac vai chudi ducsc phdm hang dau

va Hoi Thay thudc tré Viét Nam dé cho ra mat Ung dung tham kham tu xa
(telemedicine), hudng dén muc tiéu trd thanh cdu nédi trong linh vuc cham soc
suc khoe. Theo do, cac bénh nhan tham kham nha thudc sé dugc hé trg cham
soc sau khi diéu tri théng qua Ung dung nay.

Vi du khac, mét cong ty dadu nganh vé tim mach da trién khai chuong trinh gido
duc bénh nhan théng qua nén tang s& cla nha thudc hang ddu nham cung cép
cho bénh nhan nhimng kién thic dé tu theo déi tinh trang suc khde cua ban
than va khuyén khich hanh vi tim kiém phuong phap chia bénh sém.

Céac nha 1anh dao dén tu nhing cdng ty cdng nghé suc khoe nhu Hello Health
Group va Docosan chia sé rang, ho dang trong qua trinh thao luan véi nhiéu
cébng ty ducc va rat tréong chd vao cac méi quan hé hop tac nay; déng thoi
cling nhan manh, dé cé thé van hanh mé hinh mét cach bén viing, su phdi hop
Xuyén subt va su hd tro ti chinh phi déng vai trd vé cuing quan trong.

Mét linh vuc khac cla nganh suc khde sé dang ching kién muc tang trudng
cao la thuong mai dién ti B2B, dac biét & cac vung phia Bac do khu vuc dia ly
bi chia cat.




Tac nhan thuc day cho su tang trudng
nay 1a do téc dé van chuyén hang hoa
dén cac khu vuc ndi trén bi giam tir 35-
50%. Chinh diéu nay da ddy manh hiéu
qua cula cac coéng ty ducc va bénh vién
dudi hinh thic gidm gid ban. Theo udc
tinh ban dau, téng khéi luong hang hoa
(Gross Merchant Value - GMV) thuc
hién qua kénh thuong mai dién ti B2B
sé& dat muc tang trudng kép CAGR hon
50% trong 1 vai nam téi (so vaéi cot moc
ban dau rat thap/khdéng cé cot méc).

Stic khée sé dang md ra nhitng nhu
cau mdi vé stic khde phu nit & stic
khée tinh than

Su lén ngdi cla suc khde s6 da giup
nhing ngudi cé it co hoi tiép can y té
tim dugc nguén théng tin mai. Dan
dau trong s6 doé chinh la suc khoe phu
n{ va suc khoe tam than, kéo theo su
ra d&i cua nhiéu giai phap mai. Mot

s6 t6 chuc da gidi thiéu chuong trinh
Al hd tro bénh nhan tiép can vai cac
cébng cu tro giup ca nhan, bao gbm Ung
dung cham séc suc khde tam than kém
theo cac tuy chon tim kiém tro giup tu
nhing chuyén gia suc khoe dua trén
cac thong s6 quan trong. Nha sang lap
clla mbét ing dung cham soc suc khoe
& Viét Nam chia sé: “60-70% ngudi su
dung la phu nd, va phan I6n trong s6
ho dang tim kiém su trg gitp vé cac van dé vé tam than.” Cac giai phap xung
guanh van dé suc khde tam than noi lam viéc cing nhan dugc nhiéu su dong
tinh t& nhing tham gia hdi thdo. Tuy nhién, cau hoi I6n nhat - va moét trong
nhiing y tudng “Bat Budc Phai Lam” ducc néu trong budi hdi thdo - 1a lam thé
nao dé dua viéc hd trg suc khde tdm than vao mot trong nhiing quyén i cla
nhan vién, hodc dugc thiét ké trong gdéi bao hiém.

Ngusi st dung lao déng va Coéng ty dugc dang bat dau lam viéc v3i nhing
codng ty céng nghé suc khde dé trién khai cac du an hd trg bénh nhan va nhém
Igi ich tap trung vao cac van dé suc khde phu nl. Dién hinh nhu viéc Bayer
Vietnam ra méat chién dich #DontLiveWithPain nhdm nang cao nhan thic vé
can bénh lac ndi mac tir cung, mot can bénh dé tai phat & ngudi phu nlr. Tuy
nhién cac triéu chung, dac biét 1a nhiing con dau cé thé thuyén gidm néu ducc
phat hién sém va ducc diéu tri theo liéu phap phu hop 1au dai. Trong chién dich,
Bayer da té chuc budi héi thao két néi va chia sé kinh nghiém gilta cac bénh
nhan bi lac néi mac tir cung. M6t trong nhitng khach mai cla su kién la dai dién
nhom nhirng ngudi bi lac ndi mac tir cung trén Facebook vdi sé luong thanh
vién |én dén 4,000 ngudi.
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Su Ién ngdi viéc cham
séc¢ stic khoe du phong
Phuong thuc cham sdéc
stic khde 18y bénh vién
lam trung tdm & Viét
Nam dan dén hé qua la
viéc cham séc suc khoe
bay lau nay da phan
mang tinh chat nhat thai
va theo tung dot. Tuy
nhién, ghi nhan gan day
cho thay, cdc ca nhan da
chud y hon dén viéc tu
quan tdm dén suc khoe
cla ban than va chu
ddéng ap dung cac bién phap phdong ngla. Sau dai dich, doanh sé ban hang
cl@a nhiing sdn phadm dinh dudng va vitamin da tang gép 1.2 - 1.8 1an.

Khi luc luong lao ddng tai Viét Nam hién dai hoa, stc khde tét duoc céc nha
tuyén dung xem |a mot trong nhimng loi thé dé tdng cao nang suat lao dong.
Va do dd, ho s&n sang hop tac vai cac té chuc va nén tang suc khde dé day
manh viéc chdm soc suc khde du phong. Nhiéu cong ty hang dau dang dau
tu vao hé théng co s& ha tdng nham thu thap d{ liéu tU nhing thiét bi deo,
Ung dung bao cdo suc khde cd nhan, cong cu theo déi dé thiét ké san pham.
Cac cong ty bdo hiém con xem viéc hop tac véi nhing déi tdc doanh nghiép
la buédc dém vo cung quan trong khdng chi gidp cdng ty quan ly chi phi
cham soc diéu tri, ma con cai thién két qua chadm soc suc khdoe cho ngusi
duoc bao hiém.

Dan chi héa siic khée tai Vietham

Trudce dich bénh, phan 16n sé luong va gia tri trong nganh cham soc suc khde
tap trung tai cdc thanh phéd loai 1 nhu Ha Noi va TP. HCM. V4i viéc di chuyén
han ché trong mua dich, kha ndng chi trd cla ngusi dan tang, kém vdi su hd
tro tir cdc nén tadng sb vé suc khde va ca nhan hda, viéc ti€p can véi dich vu
chdm sdc suc khde tréd nén dé dang hon bao gid hét. Muc chi tiéu danh cho
stic khde & cac thanh phé loai 2 nhu Hai Phong, Ba Néng, Can Tho hién dang
tang trudng manh.

Nhan thdy duoc xu hudng nay, cac déi tuong chi lao déng yéu céau ducc
phuc vu tai chd tét hon, déng thdi, ducc két ndi va phdi hop chdm séc

stic khde & nhitng vung 1anh thé ngoai cac thanh phé loai 1. Biéu nay gay
anh hudng rat I16n dén md hinh kinh doanh hiéu qua cla cac céng ty ducc
phdm va suc khode tiéu dung, khi cac chién luogc marketing ctia ho cé lich si
tap trung vao déi tuong ngudi tiéu dung sinh séng tai cac thanh pho loai 1.
Nhiing céng ty tu nhan cling dang chuyén hudng phat trién tai nhing vung
dé thi loai 2, nhung cling can danh gia xem xét liéu c6 can moét phuong
hudng tiép can dac biét cho céc khu vuc nay hay khong.
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PINH HUGNG

Budi hdi thao chi 1a budc khai dau, va con nhiéu yéu té then chét khac dé co
thé bién nhiing y tudng ndi bat phat trién bén viing va nhanh chéng nhan
réng nhu chinh sach, quy dinh dén mé hinh van hanh va ngudn vén.

Dong vai tro 1a moét dién dan, Tai hinh dung vé cham sdéc suc khoe hudng dén
muc tiéu két néi cac nha 1anh dao dén tu nhiéu linh vuc khac nhau, cho thay
mot cudc thao luan trén nhiéu phuong dién co thé dugc tan dung dé thuc
day déi mai sadng tao. Hinh thiic budi hdi thdo nhdn manh viéc cac bén tham
du can phai gitr viing phuong cham 1ay bénh nhan lam trong tam, xay dung y
tudng xuyén sudt hanh trinh bénh nhan thay vi théng qua cac rang budc vé
thuong hiéu, hodc ky vong bénh nhan phai tu thay déi hanh vi vén co cua ho.

Co6 nhiéu y tudng dugc néu trong hodi thdo da dugc bat tay vao thuc hién dudi
hinh thic nay hoac hinh thic khac. Biéu nay bao hiéu cho nhiéu déi tugng
thudc hé sinh thai rang ho dang di dung hudng. Péi véi nhiing y tudng chua
dugc thuc hién, muc tiéu clia budi hdi thdo 1a md ra nhiing y tudng cho tuong
lai, hodc d&i mai tu duy vé cach cung cép cac dich vu chdm soc siic khoe du
phong cho dodi ngl lao déng Viét.




Doanh nghiép phat trién khi nhan vién cta doanh nghiép vui vé, hanh phuc,
khde manh, va nang suét. DU viéc tén hai ndng suat lao déng do bi dm dau hay
bénh tat van chua dugc dinh lugng tai Viét Nam, & My, udc tinh viéc gidm nang
suéat lao déng do cac bénh man tinh chiém khoang 5% GDP. Viét Nam ducc xem
la dat nudc tré va khde manh, nhung viéc dan sé gia di sé dai dién cho su tang
trudng nhu cadu manh mé cla Siéu chu ky (Supercycle). Phan tram dan so trén
65 tudi udc tinh sé tang gdp 3 1an trong vong 20 nam nira, dat méc gan 20%.

Chung téi thay rdng, viéc xem xét dén van dé cham soc suc khde du phong
trudc khi nghi vé viéc chira bénh va diéu tri vé clng quan trong. Trudc day, cac
khodn dau tu vé suc khde phan I6n bi gidi han trong hé théng cham séc suc
khoe truyén théng, va thudng bd qua nhing noi con ngusi danh théi gian hau
hét hang ngay - nha va céng s3. Hau hét su tap trung dé dén vao cac doanh
nghiép truyén théng nhu bénh vién va phong kham, nhung khéong phai & noi
chung ta séng, 1am viéc, hoc hdi, va vui chai - nhing noi dugc xem 1a diém
cham dau tién cula suc khoe.

Khi nganh suc khde doi hdi su gia tang “tiéu dung hda”, diéu quan trong hon
hét v&i nhiing ngudi lam viéc trong linh vuc y té 1a dap dung phuong cham: “Lay
khach hang lam trong tam”. Bay von di khong phai la diéu binh thusng déi vai
mot san choi von bi chi phdi hau hét bai linh vuc cdng. Chung tdi bat ngs bdi su
nhiét tinh cGia nhimng ngudi tham gia hoi thdo, va tin rdng, ching ta dang & thdi
ky dinh cao cua ky nguyén mdi trong viéc cung cap cac dich vu cham sdoc suc
khoe tai Viét Nam.

Chung té6i mong mudn trd thanh ngudi tién phong trong viéc ing dung tu duy
thiét k& dé gidi quyét cac van dé dac thu clia nganh, va hudng tséi muc tiéu xay
dung chuong trinh gidi quyét cac van dé cép thiét hon. Néu co bat ky cau hai va
y kién muén chia sé, hdy két ndi véi ching toi.




VE NHA TO CHUC

Doodle

Doodle Design 1a déi ngl thiét k&, sang tao va diéu phdi ddy nhiét huyét dp dung tu
duy thiét k& dé thuc day nhiing thay déi ngoan muc cho nhing khach hang cé cung
tu duy. Cach tiép can “Ddéng sang tao” va “Lién tuc” giup dua doanh nghiép dén gan
hon v&i khach hang, tir dé, hd trg doanh nghiép dua ra quyét dinh dung dan va dé
xuat nhing giadi phap mang tinh chién lugc va sédng tao cho moi thir thach. Mot doi
ngl I8y khach hang lam trong tdm. Véi nhiing sang kién dét pha. Nhanh nhay vai thi
trudng. Chung toi & day dé chién thang.

Chris Elkin Nhu Vo Elkin
Co-Founder Co-Founder
chris@doodledesign.co nhu@doodledesign.co

Papaya Insurtech

Papaya la céng ty Viét Nam dau tién cung cép dich vu xUir ly boi thudng bén tha ba
hoan toan tu déng, huéng dén muc tiéu tao ra nhing trai nghiém xu ly boéi thusng
xuyén sudt cho cac déi tac cong ty bdo hiém nhan tho va suc khde. TAm nhin cla
coéng ty 1a bao vé hang nghin ca nhan va gia dinh trudc nhimg bién ¢ véi nhimg san
phdm bao hiém don gidn va dé dang.

Papaya hd trg cac dbi tac cong ty bdo hiém théng qua viéc cung cdp nén tang ky
thuat s6 xUr ly bbi thudng va cam két hé trg tu van xuyén sudt hanh trinh cham séc
suc khde cla ngusi dugc bao hiém.

Hung Phan Hung Nguyen
Chief Executive Officer Head of Growth
hung@papaya.asia hung.nguyen@papaya.asia

Roland Berger

Roland Berger la tap doan tu van chién lugc toan cau véi cac hoat dong trai dai trén
moi thi trusng thé gidi. Tai Viét Nam, cong ty s& hiru tép khach hang da dang dén
tUr nhiéu linh vuc véi nhiéu du an cong dang chd y. Bong thai, Roland Berger cling
hé tro tu vdn vé mat chién ludc, thuong mai va quy trinh van hanh cho cac doanh
nghiép hang dau trong hé sinh thai cham séc suc khoe y té.

Yoshihiro Suwa Aditya Agarwal Truong Bui

Partner, Healthcare and Life Science Principal, Healthcare and Life Science Head of Roland Berger Vietnam
yoshihiro.suwa@rolandberger.com aditya.agarwal@rolandberger.com Truong.Bui@rolandberger.com
Dolly Hoang Thao Tran

Consultant, Healthcare and Life Science Consultant, Healthcare and Life Science

dolly.hoang@rolandberger.com thao.tran@rolandberger.com

Quy DPau Tu Chiing Khoan Ban Viét

Pugc thanh 1ap vao nam 2006, Quy dau tu Ban Viét la doanh nghiép chuyén quan ly
tai sdn véi danh muc dau tu trai dai & Iinh vuc suc khde, gido duc, cong nghé va cé
phiéu phé théng.

Coéng ty thanh 1ap quy dau tu riéng vé siic khde vao nam 2008, va hién dang tap
trung dau tu cho cac doanh nghiép trong giai doan khdi tao, véi tam nhin giup hang
triéu ngudi dan Viét Nam duoc tiép can vaoi y té.

Pho Pham Hawkins Pham
Chief Executive Officer Advisor, Viet Capital Healthcare Fund
pho.pham@vietcapital.comvn hawkins.pham@vietcapital.com.vn
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